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FY26 Grant Funding Opportunity for Research Projects

The Barnegat Bay Partnership (BBP) is pleased to announce a grant funding opportunity for
research projects that address gaps identified in the BBP’s draft Environmental Monitoring
Plan. The BBP anticipates that a total of approximately $70,925 will be available to support one
or more projects addressing these priorities.

In 2025 the BBP and its Scientific Technical Advisory Committee (STAC) drafted an
Environmental Monitoring Plan. This plan identifies existing monitoring programs within the
watershed, and the gaps in those monitoring programs necessary for achieving, or tracking the
progress towards achieving, the BBP’s eight Ecosystem-Based Targets. For many targets, the
BBP or its partners collect the data necessary to assess the current condition and trends.
However, there are instances where 1) the analysis required to determine the target has not

been completed for the watershed, 2) the baseline condition upon which the target is based has
not been determined, 3) recent data to determine the status and trends are not available, or 4)
research to help inform restoration activities to meet the target have not been conducted.

The BBP is seeking research or monitoring projects that fill in gaps identified in the draft
Environmental Monitoring Plan. A copy of the draft Plan is attached at the end of this
document. Gaps begin on page 23 and are listed separately for each Ecosystem-Based Target.

Who May Apply

Proposals are welcome from organizations, government agencies, and individuals, including
academic institutions (colleges and universities), governmental or public agencies, private
businesses, professional organizations, non-governmental organizations (501[c]3), and other
individuals. All projects must identify a project leader (i.e., Project Manager), whose
qualifications (education, background, and experience) are a component in the evaluation
process. Organizations and individuals may submit more than one proposal.
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https://barnegatbaypartnership.org/wp-content/uploads/BBP-CCMP-Updated-Dec-2021-forScreens-3.pdf

Application Process and Proposal Review

The following application process will be used to evaluate projects.

(1) All applicants should submit a letter of intent to the BBP office via email to
amcgowan@ocean.edu. The letter of intent should include (1) the goal of the project; (2) which
gap the project addresses from the draft Environmental Monitoring Plan; (3) brief description
of the methods; (4) and an estimated budget. The letter of intent should be no more than 3
pages in length, size 12 font, single spaced.

(2) A subcommittee of the BBP Science and Technical Committee will review the letters of
intent for alignment with gaps identified in the draft Environmental Monitoring Plan and
likelihood of success, and notify applicants as to whether a full proposal should be submitted.

(3) Notified applicants will then develop and submit a full proposal; see the section below
titled “Proposal Structure and Other Guidelines” for details about the structure and content of
the proposal.

(4) The STAC subcommittee will solicit two or more technical reviews of each proposal from
independent, external reviewers (i.e., not affiliated with the applicants) to address the technical
merits and limitations of the proposed projects. All reviewers will remain anonymous; reviews
will be shared with applicants upon request at the completion of the selection process.
Technical reviews will be shared with the full BBP STAC.

(6) The STAC subcommittee will then select the top grouping of projects based on the technical
reviews from external reviewers. Any questions generated by the external reviewers or STAC
subcommittee will be communicated to the applicants within the top grouping prior to their
oral presentations (see #7 below).

(7) Applicants within the top group will give 20-minute oral presentations to the BBP’s full
STAC. Presentations should discuss (1) the project’s description and technical merits; (2)
outcomes and benefits; and (3) how the project addresses an identified gap from the draft
Environmental Monitoring Plan.

(8) The BBP’s STAC will choose the project(s) based on both the presentation and full proposal
using the following criteria: (a) the description and technical merits of the project (with access
to the external technical reviews); (b) project outcomes and/or benefits; (c) justification of the
project, including its relevance to a gap within the draft Environmental Monitoring Plan; (d)
the budget’s consistency with BBP guidelines; (e) an appropriate education and outreach plan
which communicates the project and results to a broader audience; and (f) qualifications,
experience, and past performance of project proponents (i.e., managers, Principal
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Investigators). Please note that organizations associated with any submitted proposals will
not participate in the discussion and ranking of proposals to avoid any potential conflict of
interest.

Committee members and reviewers may be disqualified from reviewing proposals to which
they have any actual or potential conflicts of interest. An individual may not serve on a
review panel if he/she has any direct personal/familial or financial relationship or connection
with any of the proposals to be reviewed or any of the applicants. In addition, individuals
who have other types of relationships with the proposals being reviewed or any of the
applicants cannot serve on a review panel if that relationship would impair or influence their
objectivity or impartiality in reviewing proposals and the conflict of interest cannot otherwise
be mitigated or avoided. Some situations that may constitute a conflict of interest include the
following:

e Principal investigators, consultants, or any other participants in proposals cannot serve on
review panels to review proposals submitted in response to a solicitation/announcement.

e The application or proposal being considered is from the reviewer’s parent institution or
member organization. This applies to subcontractors or sub-recipients.

e The reviewer and the applicant are related through family or have been related as a student
or thesis/post-doctoral advisor.

e The reviewer and the applicant have collaborated within the last 3 years on a related project,
article or paper.

o The reviewer will benefit directly from the project, e.g., as a consultant or paid collaborator.

Funding, Budget, and Reporting Guidelines

e Indirect expenses cannot exceed 15% of modified total direct costs. Any indirect rate not
claimed may be identified as match.

e The Education and Outreach component of the grant should be a minimum of 5% of the total
requested amount unless it can be demonstrated that the education and outreach can be
effective with less funds than the minimum requirement. Projects with additional plans for
education and outreach, outside of STAC funds, are encouraged.

« Match/leveraging is required at a 1:1 ratio. Match dollars may be federal, state, or private,
and include cash and in-kind contribution.



e Projects must be complete by June 30 2027. Reporting to the BBP is due July 30 2027.
Applicants should pay close attention to the schedule listed below. The BBP will
withhold 10% of the awarded amount until the final report has been submitted on
time.

e The BBP reserves the right to terminate projects that are not initiated and/or completed
(including any project deliverables) in accordance with agreed-upon project schedules. In
such cases, any remaining payments to the agency/organization will be forfeited. Such
termination does not relieve the grant recipient of any reporting requirements.

e The final payment will not be made until the final report is submitted and a presentation of
key findings is given to the STAC. The final report must include detailed descriptions of all
work, findings, and the final (as-spent) budget (including match). Except in special
circumstances, final reports and all other required materials (see below) are due within 30 days
of the project’s completion.

e In addition to completing a final report and giving a presentation to the STAC, all grant
recipients must develop an outreach product (e.g., newsletter article with photos) which
provides an overview of the project for a general audience. All project reports, presentations,
and other media presentation must include specific recognition of the funding provided by the
BBP.

e The final report and the outreach products become the property of the BBP.

e The successful applicant(s) must be able to provide the appropriate evidence of liability
insurance, and be able to indemnify and hold harmless the BBP and Ocean County College
from all claims for proposed project activities.

e Please note: Depending on the contract value and applicable regulations, the successful
vendor will be required to submit certain compliance documents prior to contract award.
These may include, but are not limited to: IRS Form W-9, Ownership Disclosure Form,
Business Registration Certificate (BRC), Disclosure of Investment Activities in Iran
Certification, Certification Regarding Russia/Belarus Prohibited Activities, and EEO/AA-302
Compliance Documents (Form AA-302 or equivalent Employee Information Report).

Proposal Structure and Other Guidelines

The full proposal submission will include the following: (1) the proposal cover sheet with
project title, requested amount, match amount, and names of PIs with contact information, (2)
a proposal narrative (8-page limit), (3) a detailed budget (2-page limit), which identifies the



requested amount and any match/leveraging; (4) a budget justification (1-page limit); and (5) a
curriculum vitae for each PI and key support personnel (2-page limit per PI).

The proposal narrative has an 8-page limit and should include the following sections: (1)
project title; (2) lead organization and project manager; (3) project description: including the
problem, goals, method(s), outcomes/benefits, (4) how the project will provide the information
needed to address a gap in the draft Environmental Monitoring Plan; and (5) a plan for
education and outreach activities, including specific goals and objectives. Examples of

appropriate applications include, but are not limited to, publications, presentations, articles,
and multimedia content for websites.

A Quality Assurance Project Plan (QAPP) is required for any environmental data collection
and/or data use projects, including modeling and secondary use of data. A BBP approved
OAPP is required before commencement of any environmental data collection and/or
use. EPA Guidance for the development of QAPPs for environmental monitoring projects can
be found at www.epa.gov/quality/us-epa-region-2-guidance-development-quality-assurance-
project-plans-environmental. Please note that pre-award costs (from notification of award to
the signing of the contract) for the drafting of the QAPP are allowed, but any costs incurred
pre-award are done so at the risk of the awardee. It is anticipated that QAPP review will take
at least one month, including time for revisions. Development of the QAPP is an allowable
cost; however, QAPP costs should generally be a minor component of the total budget. Initial
QAPP submittal to the BBP will be due within 30 days of the executed contract date.

Please contact Andrew McGowan (amcgowan@ocean.edu; 732-255-0472) with any questions
regarding the proposal guidelines or other issues.

Proposal and Project Schedule

January 4%, 2026: Letter of Intent to be submitted electronically to
amcgowan@ocean.edu by 5:00 p.m.

January 9%, 2026: PIs will be notified if they are selected for development of a full
proposal.

February 20t, 2026: Submission of full proposals electronically to
amcgowan@ocean.edu by 5:00 p.m.

April 1st, 2026: PIs will be notified if they are selected for a presentation of
proposal to STAC.

April 8%, 2026: PIs present to STAC (tentative date).

May 1+, 2026: Notification to applicants. Contracting with BBP.

June 1%, 2026: Project begins.

June 30, 2027: Project ends.

July 30, 2027 Reporting to the BBP due.
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About the Barnegat Bay Partnership

The National Estuary Program (NEP) was established in 1987 by Congress pursuant to Section
320 of the Clean Water Act (33 U.S.C. 1330) and reauthorized in 2000 (P.L. 106-457), 2016 (P.L.
114-104), and 2020 (P.L. 116-337) to promote comprehensive planning, conservation,
management, restoration and other activities in nationally significant estuaries threatened by
pollution, development, or overuse, and to encourage the preparation of management plans
for those estuaries.

The Barnegat Bay and its watershed was accepted into the NEP in 2002 with EPA’s approval of
its foundational Comprehensive Conservation and Management Plan (CCMP); its current
CCMP is available here: https://www .barnegatbaypartnership.org/about-us/ccmp/. The BBP is
one of only 28 NEPs in the United States.
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