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Introduction

The Barnegat Bay Partnership’s (BBP) original (2002) Comprehensive Conservation and Management
Plan (CCMP) provided an important blueprint of actions and issues needed to restore and protect
Barnegat Bay and its watershed. Over the past two years, the BBP has been revising the original CCMP
to address the changing environmental conditions of the watershed. In addition, many actions listed in
the original CCMP were completed, while other actions do not reflect current conditions of the water-
shed. The revised CCMP considers the changing conditions of the watershed and integrates the past
activities and accomplishments of the BBP and its members into its priority goals, objectives, and
actions.

The BBP CCMP creates a shared vision to improve communities via a unique decision-making
framework comprised of a Program Office, a Policy Committee (PC), Advisory Committee (AC),
Scientific and Technical Advisory Committee (STAC), and Communications and Education Committee
(CEC)%. Members of these committees include representatives from federal, state, and local agencies;
non-governmental organizations; academia; and the public.

The BBP has changed substantially since moving to Ocean County College (OCC) in 2005. The
Program Office has grown from four to more than 10 full-time and part-time temporary staff, largely in
technical positions, and now performs a wide range of science and monitoring activities, continuous
deployment of high-precision pH and pCO- datasondes in the state’s estuarine waters and operation of a
State-Certified Laboratory. Its wetlands monitoring programs (i.e., Mid-Atlantic Coastal Wetlands
Assessment [MACWA] and Paddle-for-the-Edge) are recognized as regional models within the Mid-
Atlantic states. Some BBP education, outreach, and stewardship programs (e.g., Jersey Friendly Yards)
have statewide reach and are also are being copied elsewhere. These and other successes (e.g., its
award-winning communication products) have been achieved with the support of several key partners,
including OCC?,

Needs Assessment

A needs assessment was undertaken in the summer of 2018 to identify critical roles, process
improvements, and resources (staffing, facilities) needed by the BBP to facilitate the implementation of
action items and reach the specific objectives and broader goals in the updated CCMP. The assessment
was conducted with the assistance of Holly Greening of CoastWise Partners and included an online
questionnaire followed by a facilitated retreat. A more complete description of the assessment
methodology, the questionnaire, results of the retreat and a list of participants are included in
Appendices B, C, D, E and F. CoastWise Partners provided the BBP with a summary report of the
results of the workshop and answers to the questionnaire. The summary report provided the basis for
this needs assessment summary developed by a workgroup of volunteers who participated in the needs
assessment. Members of the workgroup are listed in Appendix A.

! Approved by the BBP Advisory Committee, May 14, 2019 (EPA, OCC, and BBP Program Office abstaining).

2 Collectively, organizations represented on the different committees comprise the BBP’s Management Conference.

3 OCC has averaged more than $47,500 in support during the past 10 years for facilities, graphics production and other costs,
and has not applied its federally approved indirect rate (=0.245% of personnel costs) to any EPA CWA grant.



Critical and Unique Roles Of The Barnegat Bay Partnership

The retreat participants identified a number of specific roles that the BBP plays across different priority
objectives and activities within the watershed, but several critical and unique roles were identified as
being particularly important:

e Honest Broker of the Best Available Science
e Central Information Hub: Public Education and Outreach
e Supporter of Science to Inform Management Decisions

The BBP currently performs these coordination, communication, and technical functions well; retreat
participants determined that continuation of these roles was essential to the implementation of the
CCMP. As aresult, the needs assessment workgroup used these roles as a means to group and focus
specific actions identified in the questionnaire and during the needs assessment retreat. It was
recognized that review of the BBP’s current staffing, facilities and administrative support was also
needed to ensure future implementation of CCMP actions. Under each heading, key recommendations
and actions are listed. Recommendations are listed as ongoing, short-term (for implementation by
December 2019), long-term (for implementation by September 2023). All partners recognize that the
BBP is more than just the program office, and the Program Office represents more than Ocean County
College.

A. Honest Broker of the Best Available Science

The BBP serves as an impartial, unbiased mediator that brings the best available science to issues. The
BBP also is recognized for bringing partners from academic institutions, non-governmental
organizations, and federal, state, and local government agencies together to address key issues related to
the ecological health of the estuary and watershed. Increasing communication, understanding shared
goals, and using the expertise and experience of all partners more effectively will facilitate the
implementation of CCMP actions and protection of the entire watershed. Sufficient program office
staffing, adequate facilities, and effective organizational operations, as well as full partner engagement
in committees and communication, are necessary for the BBP to continue to be effective in this role.

Key Recommendations:

1. Improve the structure (membership, participation) and functionality (internal and external
communication) of committees and revise by-laws, if necessary.

ACTIONS:
a) Annually review membership and participation of committee members; rebuild engagement of
inactive partners, identify gaps in representation, and engage new members (i.e., Kean
University and others) to grow commitment to protect and restore the bay: ongoing;

b) Support current partners and encourage new partners by updating the BBP website with their
profiles to grow the visibility of partners: ongoing;

¢) Review operations of the BBP, including the financial alternatives (i.e., the charging and



redistribution of indirect costs, administrative, and other terms) in the existing MOA with OCC
and other partners, and revise as needed to give greater flexibility to the BBP and OCC: short-
term;

d) Review meeting schedules annually, and schedule committee meetings consistently (e.g., first
Tuesday of every month) with sufficient meeting space and electronic participation options,
when feasible: ongoing;

e) Cross-distribute committee meeting agendas and minutes, and post agendas and minutes, once
approved, on BBP website: ongoing; and

f) Explore various ways (e.g., public notices of meetings, presentations targeted to the public,
public Q & A sessions, evening presentations, rotating meeting locations) to expand public
engagement in committee, partner, or other designated meetings: ongoing to long-term.

Key partners: BBP Program Office, All Committees

Hold in-person Policy Committee meetings at least once a year in different local venues (e.q.,
OCC, municipal, county) to grow PC and partner engagement.

ACTIONS:
a) Consider a fixed schedule for PC meetings (e.g., 1 Tuesday in May): short-term;

b) Consider a rotational schedule for meetings at different PC member facilities (i.e., municipal
and County officials as meeting hosts): short-term;

c) Use PC meetings to highlight key issues and concerns, showcase BBP and one or more
partners (e.g., projects, other activities, such as CCMP implementation): short-term; and

d) Review and discuss the relationship with the Ocean County Mayors Assoc. (OCMA);
explore ways to increase engagement, assistance to (e.g., agreed-upon task list), and support
(i.e., financial) from the OCMA: short-term.

Key partners: BBP Director, Policy and Advisory Committees

Serve as science liaison and interpreter to increase and strengthen communication with local
government: ongoing to short-term.

ACTIONS:
a) Work with specific members of committees (e.g., non-profit partners, community
stakeholders) who have appropriate backgrounds and connec-tions to grow municipal
engagement and support for the CCMP: ongoing;

b) Showcase technical content, especially on priority issues or late-breaking news (e.g.,



clinging jellyfish, Harmful Algal Blooms) not only at Policy, AC and STAC meetings, but also
via communication products, including meetings and symposia tailored to the public and/or
specific audiences: ongoing;

c) Develop website pages with links to feature successful projects from other NEPs to educate
partners and connect them to other groups/resources that could assist with development of plans
and projects: short-term; and

d) Share information from wetland monitoring and other implementation activities (e.g., dam
removal from Westecunk and Cedar Creeks), successful STAC-funded projects (e.g., Stockton
oyster project) and other implementation projects (e.g., Supplemental Environmental Projects)
with key audiences (e.g., municipal engineers and officials): ongoing to long-term.

Key partners: BBP Program Office, All Committees, municipal partners
B. Central Information Hub-Public Education and Outreach

The BBP actively raises public awareness on priority issues, brings important information to the
forefront to partners and the public, and further identifies information gaps between science and
education. On several critical issues, the BBP and its partners also have grown outreach beyond the
watershed to reach statewide and regional audiences. The BBP and its CEC should continue to look
for ways to grow their efforts to educate the public and stakeholder groups about the estuary and the
priorities of the CCMP. Strengthening and increasing collaborative education and outreach
contractually with other partners can be efficient and should be an essential component of the BBP’s
future education and outreach.

Key Recommendations:

1. The BBP, including the CEC, should enhance local/regional partnerships to support existing
outreach and education activities on CCMP priorities.

ACTIONS:

a) Continue to support stewardship and related programs (i.e., Barnegat Bay Volunteer Master
Naturalist Course at OCC, NJDEP’s AmeriCorps-funded Watershed Ambassador), and
consider hiring/contracting the services of a volunteer/stewardship coordinator to grow
informal educational and volunteer activities targeting specific audiences (e.g., seniors):
ongoing;

b) Explore partnerships with OCC, Ocean County, and others (e.g., College Readiness Program
staff, County Teen Arts, OCVTS, MATEYS) to increase involvement with school districts (e.g.,
traveling to districts to provide programming or bring groups to on-site exhibits, experiential
classrooms) and explore other avenues to expand programs to student audiences around the
bay: ongoing; and

c) Review previously developed BB educational curricula and other programs with partners



(e.g., MATES, OCVTS, JCNERR, OCSCD) to develop materials to meet new curriculum
standards: long-term.

Key partners: BBP Program Office, All Committees, OCC, NJDEP, partners with educational
activities: MATES, OCVTS, JCNERR, OCSCD

. The BBP should initiate the formation of a professionally-developed communication/marketing plan
for varied audiences, to encompass more of the watershed with community engagement and
outreach: short- to long-term.

ACTIONS:

a) Continue to revise its 2012-2016 CEC Communication plan as foundation for the development
of its 2020 Communication Plan: short-term;

b) Review existing marketing plans for NEPs and/or similar organizations to define and develop
a scope of work by a communication firm specializing in environmental marketing: short-term;
and

c) Collaboratively work with the selected contractor to develop the Communication and
Marketing Plan as a separate stand-alone component of the CCMP: short- to long-term.

Key partners: BBP Program Office, Advisory Committee, CEC

3. The BBP should develop new outreach opportunities, both in-person and electronically, to
increase public awareness of the BPP and its collaborative mission and activities, which is
consistent with the current and/or revised communication/ marketing plan, once approved: ongoing

to long-term.

ACTIONS:
a) Market the core identity of the BBP to target audiences: ongoing;

b) Build a more unified presence of Barnegat Bay organizations at public events/festivals to
support the marketing plan, and design an interactive “traveling display” to support the unified
public presence: ongoing to short-term;

c) Develop and schedule thematic conferences and/or workshops to grow science
communication to lay audiences: ongoing;

d) Develop an interactive game or phone app which supports bay protection, restoration or
education priorities: long-term; and

e) Enhance and increase the BBP’s electronic outreach capabilities (i.e., continue building a
social media presence, and expanding the website, i.e., BB partner calendar, species database):
ongoing to long-term.



Key partners: BBP Program Office, Advisory Committee, CEC,

C. Supporter of Science to Inform Management

The BBP is strongly committed to improving the understanding of the bay and the watershed; the BBP
conducts and funds monitoring, assessment, and science to support its protection and restoration.
Equally important, the BBP promotes the best available science as a key foundation for management
and other decision making affecting the bay and its resources. As a federally funded Clean Water
program, the BBP should continue its support of water quality monitoring to quantify nutrient loading
within the watershed, assist with the determination of nutrient and other Total Maximum Daily Loads
(TMDLs), support development of criteria and standards, support and promote soil health and
restoration to help improve stormwater management and reduce nuisance flooding, and ultimately
improve water quality. The BBP also should continue monitoring of the bay’s critical habitats,
especially submerged aquatic vegetation, wetlands, and living shorelines, all of which are increasingly
affected by climate change and help improve water quality and coastal resilience.

The BBP STAC periodically reviews and prioritizes key science gaps to promote and generate other
partner investment, conducts research that is of importance to local communities and the region,
periodically reports the status and trends in bay/watershed indicators through its State-of-the-Bay
report, and both provides and seeks funding for itself and/or partners on CCMP priorities. Again,
efficient Program Office staffing, adequate facilities, and effective organizational operations, as well as
full partner engagement in committees and communication, are necessary for the BBP to continue to be
effective in these roles.

Key Recommendations:

1. The BBP should secure funding and staffing to continue monitoring of water quality and critical
habitats (i.e., wetlands and SAV): short- to long-term.

ACTIONS:
a) Continue to invest in staffing to strengthen water quality and natural resource monitoring,
research, management, and enhancement in order to implement the actions within the
CCMP; additionally, explore mechanisms for partner and other financial support BBP
program office efforts; short- to long-term; and

b) Clearly define the BBP’s role in natural resource enhancement and restoration (e.g.,
technical assistance, including grant-writing); short-term.

Key partners: BBP Program Office, Advisory Committee, STAC, EPA, NJDEP, other partners

2. Establish an inventory of technical projects and programs: long-term.

ACTIONS:



a) Consider developing 1) an online watershed-wide project inventory (i.e., project database
using standard template, cross-listed by CCMP objective and actions) and 2) a data portal (e.g.,
water quality monitoring or wetland data, such as Paddle for the Edge) integrated with the BBP
or other specific websites/web-platforms (e.g., Jersey Yards) to broadly share and integrate
information: long-term,;

b) Develop a central information sharing system (e.g., intranet) within the BBP website to
facilitate accessibility of information and sharing amongst partners (grant opportunities,
personnel, and resources) and track productivity/achievement of milestones: long-term;

c) Review with partners the existing DEP water quality monitoring websites and make
recommendations to improve usability, if needed; also, collaborate to develop a centralized
public-friendly resource to find water quality monitoring information: short- to long-term.

Key partners: BBP Program Office, All Committees

3. Provide professional development, training resources, and other professional opportunities including

attendance at conferences for temporary reservists and part-time employees, who make up a
significant portion of the BBP staff: ongoing to short-term; and

4. Develop and schedule a comprehensive science conference (e.g., biennially or more often) to grow
science communication, and create a Barnegat Bay technical journal (and/or other formats) to
highlight research; short- to long-term.

Key partners: BBP Program Office, All Committees

PROGRAM OFFICE AND FACILITIES NEEDS AND OPPORTUNITIES

To provide the BBP with the capacity to continue to implement the CCMP, including the critical and
unique roles of the BBP identified above, the needs assessment included BBP staffing, facilities, various
support services, and the broader relationship between the BBP and OCC. As noted previously, OCC
has provided considerable financial support to the BBP, averaging more than $47K annually in direct
costs for facilities, utilities, accounting, purchasing, payroll, computer, phone and IT services, and
graphics production as match. As agreed to during the relocation of the BBP to OCC and included in
the 2011 Memorandum of Understanding, OCC also has not charged indirect costs (currently, 24.5% of
personnel costs) to the Clean Water Act Section 320 cooperative agreements that provided “base-
funding” for the National Estuary Program.

Key Recommendations

1. Strengthen the relationship between the BBP and OCC: ongoing to long-term.
The entire BBP Management Conference (which includes all partners) recognizes that OCC has
provided significant logistical and administrative support to the BBP; however, all partners,
including BBP and OCC staff who participated in the needs assessment, recognize the opportunity to
strengthen the relationship between the BBP (not just the Program Office but all partners) and OCC.




ACTIONS:

a) Jointly evaluate the needs of the BBP, OCC Departments, and other interested partners; once
needs are shared and better understood, identify and develop programs and activities (e.g.,
funded internships, experiential/ service learning, on-/off-campus stewardship activities) that are
mutually beneficial: ongoing to short-term;

b) Provide needs assessment report and BBP presentation (mission, CCMP, priority activities,
needs overview) by Advisory Committee Chair[s] to President’s Leadership Team to provide an
understanding of the BBP’s needs and to facilitate and integrate opportunities for the college and
its students into BBP/partner programs: short-term; and

c) Reconsider the BBP’s current position within OCC’s administrative structure (Facilities
Department), explore other departments (e.g., Science, College Relations) that provide a better
fit programmatically, and relocate if appropriate: short-term.

Key partners: BBP Director, BBP Committee Chairs (esp. AC), OCC President’s Leadership
Team

. Develop appropriate facilities for current and anticipated needs: offices, wet and dry laboratories,
research and field support, educational support (e.g., year-round internship and experiential program
space), equipment storage, dedicated small webinar/conference room, and exhibit space (e.g., see
exhibit areas of other partners; interactive “exploratorium” [https://www.exploratorium.edu/]). The
BBP relocated to OCC with the agreed-upon understanding that permanent facilities for the BBP
would be developed and/or provided. Over the past 10 years however, the BBP has grown
considerably and relocated several times. The BBP requires specialized facilities to sustain its
recognized priorities in CCMP implementation.

ACTIONS:
a) Identify and assess the Program Office’s facilities’ needs (e.g., offices, wet and dry
laboratories, field support, other work space, exhibit space, library, small conference/meeting
space, etc.) now and anticipated for the next 5-10 years: offices: short-term; and

b) Work with OCC and partners to identify, develop, and or acquire resources within and outside
of the college: short-term.

Responsible parties: BBP Program Office, BBP Advisory and Policy Committees (incl. OCC)

Improve the presence and representation of the BBP and its partners on campus.

ACTIONS:
a) Improve awareness (signage, web links, etc.) of BBP on OCC campus: short-term; and

b) Increase environmental stewardship and community involvement on campus, as well as


https://www.exploratorium.edu/

encourage and support broader student engagement, such as campus-based interactive exhibits
and demonstration projects. Some of these activities may require additional (and even dedicated)
space/facilities: short-term.

Responsible parties: OCC, BBP Program Office, AC

Explore alternative hosts for the BBP.

The partners agree that developing a stronger relationship between OCC, the BBP, and other
partners is desirable and in OCCs and the BBP’s best interest; however, more programmatic
engagement between OCC and BBP is necessary if the full potential of the BBP is to be realized.
All Policy Committee partners should consider how to address and assist with the provision of
facilities.

ACTIONS:

a) If OCC is unable to meet the Program Office’s current and anticipated facility needs and take
steps to promote more programmatic engagement, the Policy committee and partners should
evaluate alternative host institutions: short- to long-term; and

Discuss financial diversification; develop and implement a financial strategy.

Discussion of financial diversification and development of a financial strategy was limited due to
time constraints. While there was some success over the past 10 years in re-establishing the
Barnegat Bay Foundation as a fund-raising entity, its recent dissolution places a renewed emphasis
on collective discussion of identifying and developing other funding streams to implement CCMP
actions: short-term.

List of Abbreviations

AC Advisory Committee

CCMP Comprehensive Conservation and Management Plan
CEC Comunication and Education Committee

EPA Environmental Protection Agency

JCNERR Jacques Cousteau National Estuarine Research Reserve
MACWA Mid-Atlantic Coastal Wetlands Assessment

MATES Marine Academy of Technology & Environmental Science
NFWF National Fish and Wildlife Foundation

NGO Non-governmental organization

NJDEP New Jersey Department of Environmental Protection
NLTF Natural Lands Trust Fund

OCC Ocean County College

OCMA Ocean County Mayors Association

OCSCD Ocean County Soil Conservation District

OCVTS Ocean County Vocational Technical School

PC Policy Committee

STAC Science and Technical Advisory Committee




APPENDIX A. NEEDS ASSESSMENT WORKGROUP

Karen Greene (NOAA), AC Co-Chair

Lynette Lurig (NJDEP Program Liaison) AC

Rob Karl (Brick Township MUA) STAC Chair

Wes Dalzell (ReClam the Bay), CEC Chair

George Murnyak, Citizen Representative to Policy Committee
Lisa Auermuller (Jacques Cousteau NERR), CEC

Christine Raabe (Ocean County Soil Conservation District), AC
Swarna Muthukrishnan (Clean Ocean Action), STAC
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APPENDIX B. NEEDS ASSESSMENT METHODOLOGY:

The needs assessment was conducted in August and September 2018, with the assistance of
Holly Greening of CoastWise Partners. The assessment was comprised of an on-line
questionnaire followed by a facilitated retreat. Elements of the assessment included evaluating
the level of effort on priority CCMP issues; Program Office capacity; BBP’s host entity, Ocean
County College (OCC); and funding diversity. A set of comprehensive poll questions addressing
these elements was compiled into an on-line questionnaire that was distributed to BBP partners
(https://goo.gl/forms/17ulJZHOZOQmblIhJ3). From this, a total of 36 individual member
responses were received from a cross section of the BBP membership. Individual phone
conversations were also conducted with representative of each committee (AC, STAC, CEC and
PC) (identified by the BBP staff; see Appendix A) to help plan the needs assessment retreat. A
summary of the poll results from the on-line questionnaire is shown in Appendix B.

Responses to the poll questions were used to frame the agenda for a day-long needs
assessment retreat held on September 18, 2018. Thirty-five retreat participants (listed in
Appendix C) with representation from each of the BBP’s committees and OCC worked
together to identify the critical and unique roles the BBP serves in the community. Retreat
participants were divided into four working groups to identify programmatic priorities and
ways to enhance, strengthen, and expand BBP partnerships. The major themes from each
work session were then compiled and summarized. Each of the four workgroups identified
next steps and responsible parties for key programmatic priorities and partnership
enhancement (See Appendix D for the worksheets).

All recorded notes and suggestions from flipcharts and worksheets were transcribed and are
available upon request from the BBP. Finally, results of the on-line questionnaire and the retreat
were used to develop suggestions for short-term and long-term consideration.
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APPENDIX C. PARTNERS INTERVIEWED PRIOR TO ASSESSMENT RETREAT.

Barbara Spinweber (EPA Region 2 Program Liaison)

Lynette Lurig (NJDEP Program Liaison), AC

Karen Greene (NOAA), AC Co-Chair

Rob Karl (Brick Township MUA) STAC Chair

Wes Dalzell (ReClam the Bay), CEC Chair

George Murnyak, Citizen Representative to Policy Committee
Lisa Auermuller (Jacques Cousteau NERR), CEC

Christine Raabe (Ocean County Soil Conservation District), AC
Vicki Pecchioli (Ocean County Planning Dept.), AC

Britta Wenzel (Save Barnegat Bay), AC

Mary Lancaster (Ocean County College), Administrative Host
Martha Maxwell Doyle (BBP), BBP Staff
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APPENDIX D. SUMMARY OF POLL RESULTS.

Common Themes

LEVEL OF EFFORT on priority CCMP issues:

- Almost all respondents believe that the program is spending about the right amount of effort, or
needs to increase effort, on the topics/issues identified in the CCMP.

- Almost all respondents also agree that the existing staff, while excellent at what they do, are
stretched thin and may not have the capacity to adequately address the identified issues
(especially if additional effort is required).

PARTNERS
There is strong consensus among the respondents that BBP has committed partners, but that some
critical partnerships could be enhanced. Key enhancements should include:

o the number and commitment of partners which can implement technical elements of the
new CCMP;

o the partnership with host agency, Ocean County College;

o partnerships with the local and regional community for outreach and education elements
of the new CCMP and to increase awareness of BBP and what it does; and

o potential funding opportunities with local, regional and national partners.

Summary of On-line Poll Results

1. Level of Effort on CCMP Priorities

Poll results indicate that the current level of effort BBP expends on CCMP priority issues are about right
for most of the issues (9 of 12; see figure below).. Climate change issues in particular were identified by
respondents as needing additional effort; other issues identified by a majority as requiring additional
effort needing included water supply and stewardship. Very few respondents (1 to 3) identified specific
issues for which effort could be decreased.

2. BBP Organizational Assessment

Poll respondents varied in their personal and organizational involvement with the BBP as partners, from
less than 3 years to 16 years or more. Many respondents serve on more than one committee.
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3. BBP Program Office

Poll respondents generally view BBP’s ability to address CCMP priority issues as strengths (10 of the 12
focus areas listed), with especially strong efforts for wetlands monitoring, soil health, and outreach and
communications. Water supply and land use mapping focus areas were identified as weaknesses or
uncertainties.

9. What would you say are the BBP's collective strengths and weaknesses in the following focus areas?

0 I Strength [ Weakness Meither, or not sure

bbdbluklalbu

e"
e

The majorlty of responders to the open questlon of strengths and Weaknesses of the Program Offlce
itself identified the dedication and professionalism of the staff as a strength. They also noted that the
existing staff was stretched thin and could be enhanced by additional staff and/or interns and partners to
assist in addressing CCMP focus areas. One response that captures this states: “Strengths: the staff-
technical knowledge, dedication, ability to partner with others, the respect the program as earned with
partners and external organizations and entities. Outreach and community engagement. Weaknesses:
lack of capacity: additional staff and funding needed to implement/oversee/support CCMP actions and
to take full advantage of program office strengths...”

In addition to the need for additional staff and funding, multiple respondents identified the need for
permanent adequate office and lab space, and the need for stronger partnerships with agencies, NGOs,
OCC, and elected officials.

Reflecting responses to the open question on strengths and weaknesses of the Program Office, two-
thirds of the respondents answered that they were generally satisfied with the way the Program Office is
able to implement the CCMP, but more than 70% found that the current Program Office personnel
composition was either not appropriate, or were uncertain if the composition was appropriate to
implement the CCMP.

Although there was no clear consensus on areas needing improvement, respondents identified the
following:

e \Ways to measure success

Outreach to different community groups

Include organisms other than fish, shellfish, SAV to engage the public
Less time on administrative issues

Attend municipal meetings

Administrative support

Greater connections with local and county governments

Financial plan; more funding

Volunteer coordination, stewardship, outreach

Respondents also identified a range of additional personnel needs. Grant writing and program
development, water quality and related monitoring, and education and outreach received the highest
number of top-ranked needs. Administration, education/outreach, and received more #1 ranks than
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ranks of 2-5, whereas grant writing (#1 need) and stewardship (#3 need) received the highest number of
votes in any category

12. b. If not, identify additional personnel needs by ranking what you think are the top 5 from the list below, with #1 indicating
the greatest need.

125 v T OEE4 WS

100
7.5
5.0
2.5

00
Administration Education/outreach Grant writing/program Stewardshipivolunteer ‘Water quality and related Wetland monitoring and Other (see 12_ c. below to
development coordination monitoring assessment identify)

Respondents identified a wide range of important objectives for the Program Office to accomplish in the
next 5-10 years, which can be organized into the following nine themes:

1. _Improve water quality or bay resources;

- Reduce pollution and improve water quality

- Bay restoration

- Research on jellyfish control in Barnegat Bay

2. Continue Monitoring
- Wetland monitoring
- Continue monitoring the state of Barnegat Bay

3. Enhance Outreach/education

- Reaching more upstream communities on how they are impacting the Bay
- General public education on how natural systems support quality of life

- Establish a municipal outreach/communications program

- Plan, organize and hold regularly-scheduled community events

4. Enhance partnerships
- Help NJDEP focus on the Bay
- Implement the 10-Point Plan

5. Enhance political support

- Gain more public and political support

- Visibility with NJ State Legislators

- Maintain State focus on Barnegat Bay restoration

6. Implement the CCMP

- Engage citizens in CCMP implementation

- Longer-term plan for CCMP implementation

- Move science and research results to action objectives

7. Address Climate Change issues
- Preparing for sea level rise
- Incorporate climate change into CCMP activities
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8. Enhance sustainability

- Ensure sustainable watershed growth

- Impacts of overdevelopment

- Effect a regional approach to planned development/ re-development in the watershed
- Protect, maintain and enhance existing water supply and surface/ groundwater sources
- Develop regional approach to Barnegat Bay protection

9. Enhance Program Office effectiveness

- Greater financial stability and funding diversification

- Permanent location with adequate facilities and resources
- Strengthen brand identification

- Strong leadership with vision

- Stay alive (Federal cuts)

- Gain independence from OCC

Over 75% of the respondents found that the Program Office does not, or may not, have the capabilities
to achieve the broad range of objectives identified, due to the identified need for additional staff and/or
funding.

4. OCC Host Assessment

Of those respondents who were familiar with the services OCC provides to the BBP, the majority were

satisfied with support for financial oversight, purchasing and grants; graphics; and IT/web support.

However, most respondents were not satisfied with OCC’s current participation in BBP programmatic

activities and believe that the differing missions and priorities of OCC and BBP may be an impediment

to fully supporting the BBP Program Office. In particular, permanent and adequate space for BBP
offices, labs, and other facilities on the OCC campus are needed.

Respondents identified a number of ideas to enhance BBP’s partnership with OCC, including the

following:

e Increase OCC student and faculty knowledge of their partnership with BBP, perhaps through BBP
partners talking with classes or faculty about what the BBP is and how it can enhance awareness of
environmental issues.

e OCC could use BBP as a marketing tool for new students, if students had an opportunity to work on
BBP projects or outreach.

e BPP could consider implementing demonstration projects on campus (raingardens, etc.).

e Encourage OCC to include educational elements on Barnegat Bay’s environment, stewardship, etc.
Include signage on campus highlighting the partnership.

e Encourage OCC faculty and/or students to participate in BBP committees as OCC representatives.

e BBP could host an intern from OCC to increase visibility of the BBP and provide on-the-job training

e Find ways that a 2-year college degree can fit into a BBP project or program, with benefits to both
sides.

Most respondents replied that a joint laboratory with NJDEP should be considered, if adequate space for

both could be found. One respondent questioned whether a conflict of interest could arise.

5. Funding Diversification and Fundraising Assessment

Most respondents (85%) are not familiar or only somewhat familiar with BBP’s funding diversity and
fundraising efforts. Similarly, most don’t know enough about BBP’s fundraising to have an opinion on
how effective it is. Suggestions of how to diversify and increase funding included:
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e Re-establishing a foundation/NGO for fundraising

e Encourage greater support from individuals, philanthropic organizations, funding from partners,
local governments and businesses

e Grant writing (would need additional staff capacity)

Additional sources of funding identified included those from State (NJDEP) and Federal (EPA Wetland
Development Grants; CWA Section 319; others) sources; private foundations (Ocean First Foundation;
Barnegat Bay Foundation; NFWF, others); and NLTF Matching Funds.

Less than 13% of the respondents answered that their entity could legally support fundraising for CCMP
Implementation. Many responses indicated that their organizations also had funding restraints. About
46% of the respondents indicated that they would prefer an entity separate from BBP to conduct
fundraising activities, and most were not aware of communication regarding fundraising for BBP support
or CCMP implementation. Several suggestions for improving BBP’s fundraising capacity focused on
hiring professional fundraisers or marketing professionals; others focused on re-establishing a
Foundation to focus on fundraising, or hiring a grant writer.

More than 60% of the respondents indicated that they would, or may be, interested in participating in the
development of BBP’s Financial Diversity Plan.

6. Additional thoughts not captured in the previous questions

e BBP staff have a facilitated retreat to talk about program office goals and implementation strategies

e OCC is planning to expand, would be a good opportunity to have BBP be a more prominent campus
feature

e Increase general public awareness of BBP and what it does

e Increase involvement of community volunteers

APPENDIX E. NEEDS ASSESSMENT RETREAT PARTICIPANTS.

Name Type Organization Committee
Alena Baldwin-Brown State DEP STAC
Barbara Spinweber Federal EPA STAC, AC
Charles Caruso NGO PPA AC

Dr. Jim Vasslides BBP BBP BBP
Karen Greene Federal NOAA AC

Linda Brennen County Planning AC

Mary Lancaster Host Host Host

Rick Bushnell NGO RCB CEC
Robert Shertenlieb County OCUA AC

Sheri Kondrup Municipal BMUA CEC
Becky LaBoy County OCSCD CEC
Britta Wenzel NGO SBB AC

Ed Wengrowski State PC AC

Karen Walzer BBP BBP BBP

Lisa Auermuller Academic JCNERR AC

Paul Silberquit Host Host Host

Rob Tunstead Federal NRCS STAC

Dr. Swarna Muthukrishnan NGO COA AC, STAC
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Rob Karl

Betsy Hyle
GraceAnne Taylor
Gregg Sakowicz
Jeffrey Fischer
Lynette Lurig

Dr. Stan Hales

Dr. Steve Yergeau
Vicki Peccholi
Chris Claus
Christine Raabe
Donna Carbone
Eric Schrading
George Murnyak
Martha Maxwell Doyle
Patrick Burritt
Tom Fote

Wes Dalzell

Municipal
BBP
NGO
Academic
Federal
State

BBP
County
County
County
County
Host
Federal
Policy
BBP
State
NGO
NGO

BMUA
BBP
SBB
JCNERR
USGS
DEP

BBP
Extension
Planning
Parks
OCSCD
Host
USFWS
Policy
BBP
Pinelands
JCAA
RCTB

STAC
BBP
CEC
STAC
AC, STAC
AC
BBP
STAC
AC
CEC
AC
Host
AC
Policy
BBP
STAC
AC
CEC
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Appendix F. WORKSHEETS USED AT THE RETREAT

9:15 BBP Retreat Worksheet
Prioritizing Programmatic Issues

Keeping in mind unique roles, start with polling issues listed below. Add others if identified.
Rank the top 5 issues (#1 being top-ranked).

__Water quality monitoring

Nutrient loading and related research

Water supply and flow and related research

Wetlands monitoring and assessment

SAV monitoring and research (e.g., eelgrass)

Climate change, community resilience (living shoreline project support)
Soil health and restoration (Jersey Yards)

Land use and riparian zone mapping

Electronic outreach and communications (social media, video, website)
Stewardship and community programs (education/outreach grants)
Special events, including technical symposia

Fisheries monitoring, research and implementation
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1030 Session: BBP Retreat Worksheet
Brainstorm and prioritize ways to enhance critical partnerships

Brainstorm ideas to enhance partnerships for each of the four topics below. Prioritize ideas within each
group, ranking #1, #2 and #3 (#1 being highest rank).

1. Enhancing partnerships to support technical elements of the CCMP
Ideas and ranks:

2. Enhancing partnership with the BBP host entity, Ocean County College
Ideas and ranks:

3. Enhancing local and regional partnerships to support outreach and education elements of
the CCMP
Ideas and ranks:

4. Enhance funding and fundraising partnerships
Ideas and ranks:
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1:15 p.m. BBP Retreat Worksheet
Next Steps and Responsible Parties for Top Programmatic Issues

Identify Next Steps and Responsible Parties for the top Issues identified in morning session

Priority Issue
Next Steps and Responsible Parties for each Step:

Priority Issue
Next Steps and Responsible Parties for each Step:

Priority Issue
Next Steps and Responsible Parties for each Step:

Priority Issue
Next Steps and Responsible Parties for each Step:
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1445 Session: BBP Retreat Worksheet

Next Steps and Responsible Parties to Enhance Critical Partnerships
Identify Next Steps and Responsible Parties for the top three ideas for ONE of the partnerships below.

Ideas will be identified in the morning session.

1. Enhancing partnerships to support technical elements of the CCMP
ldea 1 :
Next Steps and Responsible Parties:

Idea 2 :
Next Steps and Responsible Parties:

Idea 3:
Next Steps and Responsible Parties:

2. Enhancing partnership with the BBP host entity, Ocean County College
ldeal:
Next Steps and Responsible Parties:

Idea 2 :
Next Steps and Responsible Parties:

Idea 3 :
Next Steps and Responsible Parties:

3. Enhancing local and regional partnerships to support CCMP outreach and education elements
ldeal:
Next Steps and Responsible Parties:
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ldea 2 :
Next Steps and Responsible Parties:

Idea 3:
Next Steps and Responsible Parties:

4. Enhance funding and fundraising partnerships
ldeal:
Next Steps and Responsible Parties:

ldea 2 :
Next Steps and Responsible Parties:

Idea 3:
Next Steps and Responsible Parties:
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