BarnecAT Bay
PARTNERSHIP

Advisory Committee Meeting
January 9t 2023; 9:00 am

Advisory Committee (AC) Members: Dr. Stan Hales, Co-Chair, BBP; Jessie Murray, NMFS; Barbara
Spinweber and Liz Butler, USEPA; Kim Cenno, NJDEP (in place of Lynette Lurig); Colleen Adams, OCC;
Charles Caruso, Pinelands Preservation Alliance; Virginia Rettig, Edwin B Forsythe NWR; Rob Karl and Will
Ruocco, BTMUA; Bob Schuster, NJDEP; Joel Mott, NJ Pinelands Commission; Gregg Sakowicz, STAC Chair,
JCNERR,; Larisa Paxton, OC Planning; Steve Yergeau, Rutgers Cooperative Extension; Angela Anderson,
LBTFS

Barnegat Bay Partnership Staff: Dr. Stan Hales, Ceili Pestalozzi, Karen Walzer, Samantha Adamczyk, Bailey
Sanders, JJ Egan

Policy Committee (PC) Attendees: Murray Rosenberg, BBP Citizen Representative;

Welcome and Introductions: Dr. Hales
Dr. Hales called the meeting to order at 9:08 am.

Approval of November 14", 2023 AC Meeting Minutes and January 91" Agenda: Dr. Hales

No additions/revisions were proposed for today’s agenda or the November 9" minutes. Motion to approve made
by Ms. Rettig, 2" by Mr. Mott. Approved with thumbs up. Mr. Yergeau abstains due to absence from the
previous meeting.

BBP Director’s Update: Dr. Hales

BBP Staffing:

- Field and Lab Technicians: Approval of six new technicians are on the board agenda for the end of month.

- Education and Outreach Coordinator: The job posting closes early next week. Dr. Hales will follow up with
Mr. Mott regarding his position on the search committee.

- Development Coordinator: The job description is nearing completion and is anticipated to be posted around
Feb 1.

- Coastal Sustainability Coordinator: Revisions to the job description are underway and the position will
hopefully be posted around the middle of next month.

BIL Funding:
1) FFY2022 Plan: Projects are underway including the STAC Stormwater GFO. Volunteers are needed to serve

on the DEI Committee. Mr. Ruocco expressed his interest and Dr. Hales will make calls to recruit at least one
more person later this week.

2) FFY2023 BIL Work Plan: The plan has been revised/submitted and remains in review, including review of
changes made at the end of the summer.

3) Equity Strategy: The revised draft was approved by EPA in December which let’s us move forward with
other BIL funded opportunities. The Equity Strategy as well as the FY23 Workplan describe how we intend to
meet the Justice40 requirements, including the Stormwater GFO. Dr. Hales encourages thoughtful consideration
of the GFO, as it is a major way in which we will meet that obligation.




5) NEP25 and BIL FFY?24 Workplans and Budgets: Dr. Hales will reach out as we start that document. A draft
will be circulated near the March AC meeting, but he encourages the AC to start thinking about things to do
with those funds.

6) BBP Grants Administration: In December, the Program Office underwent the EPA’s Programmatic
Advanced Monitoring Process — a review of the grant received and compliance with federal law and policies.
Additionally, OCC performed a more thorough review in its annual audit due to increased funding. The
Program Office passed both audits.

Climate change/Alternative Energy Policy: Dr. Hales

Comments on the document have been received. Due to the diversity of opinion, Dr. Hales encourages the AC
to respond to each other’s comments in the next couple of weeks before revision. Not all differences of opinion
will be resolved in the document but they will be highlighted for further conversation and revision.

ASOW (its project currently undergoing regulatory review) is still confident in their project and intends to move
forward.

REP/DEP Update: Ms. Cenno, Mr. Schuster

The first information session on the Barnegat Bay nitrogen TMDL was successful, with about 30 people
attending in person and 65 virtually. The second session will be held on January 31%; we encourage in-person
attendance, but a virtual option will be available. This session will focus on the science behind developing the
TMDL and include a presentation by USGS on the modeling process used and a presentation by Dr. Hales on
evaluating the model. Ms. Cenno welcomes questions in the information session to help guide development of
the document toward public comfort and understanding of the new standard. The document for formal public
comment is anticipated to be released before the end of calendar year. The third information session will cover
implementation. The development of the Barnegat Bay TMDL will be used as the pilot process for coordinating
such efforts across programs within the DEP and modeling how to proceed in other watersheds.

MACWA Update: Ms. Pestalozzi, Dr. Hales

Nellie Bennett Marsh Restoration: A contract has been started with Matrix New World Engineering. Their first
task will be making schematic alternatives to show at the first stakeholder meeting (info will be sent once
scheduled).

MACWA: Funding has been received to support SET monitoring for 2024.

LEHT: Monitoring was completed in the late summer/early fall at lowa Ct., Green St., and Lanyard Lagoon.
Drone monitoring was completed in early December and we are now starting reporting.

Jeffrey’s Creek: Process issues were resolved in December and we are now waiting to receive the contract from
DEP.

Forked River Beach: The BBP has committed funding to do SAV monitoring and will share the report once we
receive it, hopefully sometime in the spring. There is still concern among residents and stakeholders about the
three current projects, their findings, and future projects.

STAC Updates: Mr. Sakowicz

STAC GFO: The draft Stormwater GFO has been circulated. It may have minor edits that were not incorporated
(mostly grammar and syntax) but the content should be accurate and includes comments from Ms. Spinweber
regarding signage. Recommendations or concerns regarding the document or the process should be sent to Dr.
Hales and Mr. McGowan. Comments will be addressed and the document will be sent back out for review and



approval pending the nature of the comments. Overburdened community representatives are encouraged to
engage in project development. The GFO cannot be released until we receive approval of the BIL23 Workplan.

Monitoring Plan Workgroup: A draft Habitat Plan has been completed as well as a draft monitoring RFP for a
vendor to help develop a data portal, loosely based on the HEP’s portal. A concern for the quality of data to be
added to the portal has been brought forward, specifically community science data from the Paddle for the Edge
program. Data from Paddle for the Edge is currently useful only for educational purposes. To make data useable
for targeting purposes, a QAPP will be developed as well as a more rigorous training protocol for volunteers.

Estuarine Workgroup: The workgroup is still in need of a chair. Any recommendations should be sent to Ms.
Pestalozzi, who will be making phone calls in the next two weeks. The next meeting is anticipated for the fourth
Wednesday in February.

STAC Vice-Chair: The STAC still needs a Vice-Chair. Members of the AC are encouraged to speak to your
representatives about whether their involvement would be mutually beneficial to your program and the STAC.

CEC update: Ms. Walzer, Ms. Sanders, Mr. Mott
Blitz: Development of the new captain’s packets is underway which will include information on safety,
contacts, supplies, etc. Dates for cleanups are being decided which will soon go on the website for sign ups.

December CEC meeting: Efforts will be made to document outreach programs throughout the watershed via a
spreadsheet indicating the program, contacts, participants, and CCMP goals to be met. March 9™ is the 35%
annual Pinelands Short Course, of which many programs are provided by members of the CEC and partners.

Communication plan: A draft communication plan is complete and ready to be reviewed by Dr. Hales, then
EPA. This document is part of the habitat/monitoring plan and will be referred to by the CEC when reporting
individual efforts. The document does not currently have the full layout of figures/text as does the CCMP. The
appropriate format will be discussed with Ms. Spinweber.

Partner Updates:

Ms. Butler will be setting up a NEP director’s meeting in the coming months. She hopes to include the EPA’s
Environmental Justice Thriving Communities Technical Assistance Center recipients in our region to open
communication and coordination with organizations in our area.

Mr. Mott shared that registration for the Pinelands Short Course opened yesterday. Registration is accessible
through Stockton’s Continuing Studies office.

Ms. Anderson provided an update on the shell recycling program. In 2022, about 10 tons of shell were
committed to the COASTAL program; the balance will be used for the NFWF grant for Clam Cove as well as
other local projects. Shell from the 2023 season is curing — about 16 tons from 14 restaurants.

NJDEP has submitted a letter of interest to the NOAA transformation coastal resilience initiative. All NEP’s in
NJ were included as collaborators which would bring additional resources to the NEP and NERR networks. The
full proposal team is led by Lisa Auermuller and some may be recruited in that effort.

Adjournment
The meeting adjourned at 10:12.



BarnecAT Bay
PARTNERSHIP

Advisory Committee Meeting
November 14t 2023; 9:00 am

Attending Advisory Committee (AC) Members: Dr. Stan Hales, Co-Chair, BBP; Jessie Murray, NMFS;
Barbara Spinweber, USEPA; Lynette Lurig, NJDEP; Colleen Adams, OCC; Becky Laboy, OCSCD; Charles
Caruso, Pinelands Preservation Alliance; Elizabeth Lacey, Stockton University; Virginia Rettig, Edwin B
Forsythe NWR; Rob Karl and Will Ruocco, BTMUA; Keith Marcoons OCUA,; David Steinman, USDA/NRCS.

Barnegat Bay Partnership Staff: Dr. Stan Hales, Andrew McGowan, Ceili Pestalozzi, Nicole Petersen, Karen
Walzer, Samantha Adamczyk

Guests: Bob Schuster, NJDEP; Kim Cenno, NJDEP; Jeel Mott, NJ Pinelands Commission; George Murnyak,
BBP Citizen Representative

Welcome and Introductions: Dr. Hales
Dr. Hales called the meeting to order at 9:00 am.

Approval of September 12t, 2023 AC Meeting Minutes and November 14t Agenda: Dr. Hales
No additions or revisions were proposed for today’s agenda or last meeting’s minutes. A motion by Rob Karl
(2" by Charles Caruso) was affirmed with a show of hands

BBP Director’s Update: Dr. Hales

BBP Staffing: Ms. Walzer is retiring effective February 1« With this‘advanced notice, the position should be
filled with a limited gap in staffing. The requisition has been approved and the position should be posted
shortly. It has been changed to'a career track position and is being advertised as a Coordinator/Senior
Coordinator and the title of the candidate will,depend on'experience.

Development Coordinator: The position,will be shared with partners prior to the next STAC meeting.

Field and“Lab, Technicians: The application period has closed and we hope to have five positions selected
before the end of the month for appreval at the earliest OCC BOT meeting.

Coastal SustainabilitysCoordinator: Due to the new kinds of work in the Program Office, the qualifications of
this position are being reeonsidered to Include other experience (e.g., program management).

BIL Funding:
1) FFY 2022 Plan: Work under this funding is moving forward including JFY, stream crossing, and SAV

mapping and health assessments. The stormwater grant funding will be combined with FY23. A GFO is in draft
and will be a topic at the next STAC meeting. We are waiting for approval for BIL FY23 funding.

2) BIL FY22-26 Equity Strateqy: The revised document has been distributed. This is the revision to the
comments received from EPA Region 2 and Headquarters that provides additional detail on how we intend to
move forward to meet Justice 40 requirements. To facilitate everyone’s review, all new text is in red. Notable
amendments include the addition of a plan for dealing with legal challenges to our approach of defining
overburdened communities by race as well as the addition of four tables detailing individual stakeholder
engagement plans. The Program Office encourages partners to add/remove entries to these tables by next




Tuesday. The document is not yet approved but reflects all of Region 2 and Headquarters comments to date. It
Is awaiting upper EPA’s approval.

3) BIL 5-Year Strategy: Review and approval of this document will occur once the Equity Plan is approved and
the BILFFY23 workplan is finalized and project officer approval process has begun.

4) NEP FY25 Budget: Early feedback from ANEP indicates that the budget will likely increase; however, there
IS much uncertainty about federal budget outcomes for this year.

Climate change/Alternative Energy Policy: Dr. Hales

Dr. Hales appreciates the comments already submitted and welcomesadditional comments with a tentative
deadline of December 1 in time for the next STAC meeting. The decument was distributed in a shared folder
through the STAC email list. If you would like anonymity in yodr comments, please send comments directly to
Mr. McGowan or Dr. Hales.

REP/DEP Update: Ms. Lurig, Ms. Cenno
Still no word on the next RFP.

OCC will host the first TMDL stakeholder meeting on 11/29:from 9amé12pm with registration and coffee at
8:30am. It will be in-person with a virtual option and will be recorded. This first session will bring everyone up
to speed on the basics of the TMDL as a nitrogen specific target for Barnegat Bay. The second session will
cover the science and modeling of the TMDL, andithe third session will cover implementation (dates TBD).
The stakeholder sessions will share the contents of the document which'is to be shared in the NJ Register
following the sessions.

MACWA Update: Mr. McGowan, Ms. Pestalozzi,Dr. Hales
Jeffrey’s Creek: Contraeting 1s almost complete. We received an carly work letter which will be sent to Steven’s
Institute to begin concept design following the completion of a QAPP.

Nellie Bennett Marsh Restoration: \Weseceived a NFWFgrant for design and have chosen an engineering firm
to complete that work:

Forked(River Beach: Threedifferent shoreline projects-are in various stages of completion. It is an ALS project
and would be,worthwhile to have a presentatien to the STAC.

STAC Updates: Mr. McGowan
Manuscript review policy: The Program Office will draft a policy to circulate through the STAC and then send
to the AC for reviewandapproval.

STAC workgroup updates: The Shellfish workgroup held a meeting after about a year hiatus. The next steps are
to determine priorities and start checking off low hanging fruit.

Monitoring Plan Workgroup: The environmental monitoring plan is being drafted, part of which involves
creating a monitoring web portal. An RFQ for a web designer type contract has been drafted and is in review.

CEC update: Ms. Walzer
Ms. Walzer welcomes Ms. Laboy as the new Co-Chair of the CEC.

The date for the Barnegat Bay Blitz is April 20-27 (Earth week). Please reach out if you know of a place that
needs a cleanup.



The grant from NJDEP for JFY is wrapping up. Four pilot projects have been completed in two municipalities
and two schools. Signs were ordered for the sites and two projects will have plant ID markers. The PPA project
that we funded for Barnegat Bay (BB Experience) is designing a website portal to provide educational programs
and is coming soon. The JFY conference was Sept 30 and was a success with 98 attendees.

Partner Updates: No partner updates.
Adjournment

Please review the Equity Strategy that was sent this morning and comm
The meeting adjourned at 10:00 am.

Upcoming meetings:
STAC meeting: Dec. 14
TMDL meeting: Nov. 29



BArRNEGAT Bay
PARTNERSHIP

RESEARCH - EDUCATE - RESTORE

Joint Advisory Committee and Science and Technical Advisory Committee Meeting
April 11th 2024; 9:00 am

Advisory Committee (AC) Members: Dr. Stan Hales, Co-Chair, BBP; Karen Greene and Jessie
Murray, NMFS; Barbara Spinweber and Liz Butler, USEPA; Kim Cenno, Bob Schuster, Sheri
Shifren and Toni Heater, NJDEP; Colleen Adams, OCC; Charles Caruso and Heidi Yeh,
Pinelands Preservation Alliance; Virginia Rettig, Edwin B Forsythe NWR; Rob Karl and Will
Ruocco, BTMUA; Joel Mott, NJ Pinelands Commission; Gregg Sakowicz, STAC Chair,
JCNERR,; Larisa Paxton, OC Planning; Steve Yergeau, RutgerssCooperative Extension; Angela
Anderson, LBTFS; Becky Laboy, OCSCD; Dr. Elizabeth Lagey, Stockton University; David
Steinman, NRCS; Christine Weiben, USGS; Dr. Pete Rowe, NJSGC

Guests: Dr. Taylor Armstrong, JCNERR

Barnegat Bay Partnership Staff: Dr. Stan Hales, Ceili Pestalozzi, Andrew McGowan,
Samantha Adamczyk, Bailey Sanders, Nicole Petersen

Policy Committee (PC) Attendees: Murray Rosenberg, BBP Citizen Representative;

Welcome and Introductions: S. Hales
Dr. Hales called the meeting to order at'9:04 am.

Approval of 1/9/24 AC'Meeting Minutesand 2/8/24 STAC Meeting Minutes: S. Hales

A motion to approvedhe January 92 AC meeting minutes was made by Ms. Green and approved
via raised hands. A matien to approve the February 8" STAC meeting minutes was made by Mr.
Karl and approved via raised hands.

BBP Programmatic Updates: S. Hales

BBP Staffing:

e An offer has been made to, fill the Outreach Director position which will undergo approval at
the April OCC board meeting.

e The Coastal Sustainability Coordinator position has been posted for a couple of weeks and
will close tomorrow. A search committee is in place to review the pool of applicants. A
candidate is anticipated to be on the May OCC board meeting.

e The Development Coordinator job description is in review with OCC HR and may be a
month behind the Sustainability Coordinator search.

Funding:

e The NEP FY17 award is closed out and the report will be turned into EPA as soon as
possible.

e The NEP FY20 and FY23 grants remain open and workplan items are underway with costs
split between the two grants.

e The BIL FFY22 activities are mostly underway.



e The BIL FFY23 award has been submitted to EPA, and the funding recommendation is
complete. The Program Office has requested the spending of pre-award costs for GFO’s, but
EPA cannot approve using money ahead of time and risk is differed to OCC policy.

e The Five-Year Strategy revisions are anticipated to be completed next week.

e One workplan will be submitted for FFY24, 25, and 26 (reviewed and approved by AC).
Some minor changes may be made and then sent back to the Advisory Committee and to the
Policy Committee.

e The MOU was approved by the Advisory Committee and Policy Committee. Dr. Hales will
meet with the county to address how to move forward in advance of a new representative to
the Policy Committee, following the departure of Commissioner Vicari.

e As Ms. Lurig has retired, the Program Office is adjusting to new grant managers and working
towards getting things closed out with the state as well as other grants that have been open
for some time.

A Holistic Look at Harmful Algal Bloom Toxins and Potential Producers along two NJ
Estuaries — T. Armstrong

As the Margaret Davidson fellow at JCNERR from,2020-2022, Ms. Armstrong researched why
harmful algal blooms do not seem to be a probleminiNJ. She‘explored the spatial and temporal
trends of harmful algal species and phycotoxins. Methodsdncluded the use of phytoplankton
nets, Solid Phase Adsorption Toxin Tracking (SPATT) bags, and grab samples. Of the 13
phycotoxins screened, 7 were detected and toxins not previously reported in the area were
described.

NJDEP WQ HotspotAnalysis and RFP Update <B. Schuster

Mr. Schuster presented how the plethora of water'quality dataavailable to the state can be used
to focus efforts on priority,areas. One such toolfor identifying priority areas is a hotspot analysis
that will highlight areas above a certain standard."Such data can be used in development of the
Barnegat Bay TMDL., MS4 permitting, andhother watershed management efforts. Dr. Hales
conveyed that Ms. Cenne. is working with the department to pick a time and location for the next
TMDL meeting.

STAC Updates — A. McGowan

Monitoring Plan: The monitoring plan draft should be available later in the summer and sent to
the STAC for review., Some groups still need to send GPS locations for some sites. Mr,
McGowan will contact those who submitted ideas for monitoring programs for cost estimates. C.
Projects LLC has been'selected as the web designer and a draft contract is in place. They should
be on board by the end of ‘April, and the portal should be complete by the end of September. Ms.
Spinweber requests that EPA be included in the process sooner rather than later.

Membership: Mr. McGowan would like to solicit membership from different branches of the
NJDEP, NJDOT, USACE, and environmental consultants. The Program Office will contact
individuals from those groups, and their names will be sent out for approval near the June
meeting. Any other nominations should be sent to Dr. Hales or Mr. McGowan. Additionally, the
Native Plant Society of NJ has expressed interest in joining the Advisory Committee and the
CEC.



BIL funding adjustment: $60,000 originally allotted for SAV mapping under the BIL FFY?22
award was unneeded as well as $74,000 from Dr. Lacey’s original award. All funds are intended
to stay within SAV projects. Scopes and budgets will be circulated in anticipation of an
electronic vote by both the STAC and the AC. EPA approval will be necessary. Dr. Lacey
proposed a mesocosm project and continued mapping and monitoring. Further discussion will be
pursued with Ms. Spinweber about the timeline and amount of funds able to be quickly
approved.

Statewide Water Supply Plan: The public comment period is open through April 26'". One
response has been received so far and further comments are enceuraged.

BBP Project/Workgroup Updates — G. Sakowicz
The STAC still needs a Vice-Chair, and nominations aré encouraged.

e Project updates — A. McGowan

o Jeffery’s Creek — The award from NJDEP has been received and the contract with
Stevens is being finalized. A kickoff meeting will be held in the next month or two.

o Nellie Bennett Marsh — The JPP meetingwyesterday'went well and had great feedback
which was taken into consideration for the design.

o WPDG reports — The WPDG'18 report will e submitted soon and the analysis for the
WPDG 20 report is in progress.

o WMP — CDM has completed the conceptual designsiand is nearing the end of the
final plans' revisions.

o P4E — A fact'sheet has been completed and wilbbe shared'with the groups in other
watersheds next week. Shoreline erosion scores werefound to be lower in the Seven
Mile Island area.

o Dredge hole = The DH 61 report has just been submitted.

e Workgroup

o Estuarine Habitats (Pestalozzi) — Feedback will be requested on the habitat plan in the
future, and goals of the warkgroup will be reevaluated.

o Stormwater (Caruso),— The'group will meet after the NJDEP TMDL implementation
meeting.

o Shellfishy(McGowan) — A recent meeting with partners for the shell recycling
programwas held and finalized a document on the best management practices for the
program. The document will be released shortly.

CEC Update — J. Mott and B. Sanders

e JFY — Two schools and two municipalities are currently certified. Pinelands Regional High
School, South Toms River Elementary, and Pine Beach municipality are making progress on
their certifications. Lakewood and Brick Township have recently been enrolled.

e Barnegat Bay Blitz — The Blitz occurs 4/20-4/27 with 22 cleanups throughout the county.
Partners include the NJDEP and OC Clean Communities.




e CEC coordination — The CEC is working on increasing coordination of efforts including the
Pinelands Short Course and the Barnegat Bay Experience.

e Barnegat Bay Environmental Educators Round Table — The event will be on Wednesday
4/17 and includes efforts from many partners. Workshops, field trips, and even food will be
related to the theme of Sustainability and Waste Reduction. The keynotes speaker will be
Shaina Brenner, a teacher from Jackson.

e OC clean communities offered proposal on sustainability and all our workshops and field
trips are based on this theme

e Keynote speaker is Shayna Brenner (check spelling) from Jackson and will share about how
she implements sustainability in her classroom

e Many new teachers involved this year and we are rebuilding the attendee list

e Barnegat Bay Volunteer Master Naturalists — The,schedule isialmost finalized, and
registration is open. It will run every Wednesday and Friday in May.and June. There are
currently about 15 registrants.

e DEI projects — Two funded DEI projects are maving forward. Comments.on.materials for the
Barnegat Bay Experience have been received. Furtherdiscussion will occuratthe next CEC
meeting. The Healthy Gardens projectiis,out in six schoels. The future of the program is
unclear due to a change in staff forithe project. At OCC; a Vice President will be appointed to
DEI and OCC will continue to be involved withhMonmouth University Social Justice
Academy.

e Ocean Fun Day < The event will.occur May 18" at IBSP and’May 19" at Sandy Hook.

Partner Updates

Tom Fote:<The Governor's surf fishing tournament'is upcoming as well as family fishing days
and other events hosted by the Friends of Island Beach State Park. The Jersey Coast Anglers
Association is interested in looking attemperatureeffects on EFH in Barnegat Bay.

Gregg Sakowicz: JCNERR has started to. deploy their ASV with sonar and other equipment.
They will be surveying in NewYork Harbor and visiting the Hudson NERR for a specialty
project. Plans are in place for complete benthic mapping of the reserve including essential fish
habitat. The NJ Aquaticilnvasive Species Management Plan has been signed off by the
governor’s office and will epén up funding for surveying that could have applications in
Barnegat Bay. Two projects at JCNERR relating to HABs include looking at marsh pools
serving as a reservoir and source for HAB species.

Dr. Lacey: East Coast SAV collaborative is having quarterly meeting on Friday April 26" and all
are welcome to attend. Details are on the SAV collaborative website. The focus will be on
bringing together the aquaculture community with the SAV community to address conflicts.

Adjournment at 11:07.



BArRNEGAT Bay
PARTNERSHIP

Advisory Committee Meeting
May 14, 2024; 9:00 am

Advisory Committee (AC) Members: Dr. Stan Hales, Co-Chair, BBP; Jessie Murray, NMFS; Barbara
Spinweber and Charles Harewood, USEPA; Charles Caruso, Carleton Montgomery, Dr. Heidi Yeh, Pinelands
Preservation Alliance; Virginia Rettig, Edwin B Forsythe NWR; Bob Schuster, NJDEP; Jennifer Morganti, OC
Planning; Becky Laboy, OC Soil Conservation District; Dr. Swarna Muthukrishnan, COA; Tom Fote, Jersey
Coast Anglers Association; Rob Karl, BTMUA; Keith Marcoon, OC Utilities Authority;

Barnegat Bay Partnership Staff: Bailey Sanders, Andrew McGowan

Welcome and Introductions: Dr. Hales
Dr. Hales called the meeting to order at 9:05 am.

Approval of April 11, 2024 Joint AC & STAC Meeting Minutes and May 14", 2024 Agenda: Dr. Hales
Ms. Spinweber requested clarification of the April 11", 2024 meeting minutes; under the funding section, it was
originally stated “NEP FY20 and FY23 grants remain open and workplan items are underway with costs split
between the two grants”. This was confirmed by Mr. Hales as an accurate statement at the time of the April 11%,
2024, but as of today, May 14", the NEP FY20 grant has been closed out. Ms. Spinweber requested this be
reflected within the current meeting’s minutes.

Ms. Spinweber also requested the following amendments to the November 14™ meeting minutes: both the Five-
Year Strategy and work plan mentioned under the funding section should be clearly labeled as documents under
Bipartisan Infrastructure Law (BIL) funding. It should also be specified that the MOU was approved via email
by the Advisory and Policy Committees in Summer of 2022. Under STAC updates and Monitoring Plan, EPA
should be changed to EPA Headquarters.

Motion to approve made by Mr. Karl. Approved with thumbs up. Mr. Marcoon abstains due to absence from the
previous meeting.

BBP Director’s Update: Dr. Hales
BBP Staffing:

- Associate Director of Outreach: An offer has been made and accepted. Nina Sassano will be joining
us in early June. Nina was previously an AmeriCorps NJ Watershed Ambassador, as well as a field
tech at BBP. She is currently working as an Outreach Coordinator for Georgia Sea Grant.

- Development Coordinator: HR is reviewing a draft of the position description. It will hopefully be
posted by early June.

- Coastal Sustainability Coordinator: An offer has been extended. Salary negotiations with Ocean
County College’s HR Department are currently underway. We are hoping they will be joining us by
early June.



EPA Funding:

1) FFY20 Grant — Dr. Hales informed everyone that this grant will hopefully be closed out within the coming
months, as there are no more funds to be utilized or dispersed.

2) FFY2022 BIL Grant: Many projects are underway.

3) FFY2023 BIL Work Plan: This agreement is still being processed by the EPA. The BBP is waiting to hear
back about from the Grants office, regarding whether or not funds could be spent prior to the disbursement
of the awards.

4) 5 Year BIL (FFY22-26): Comments from EPA have been received, and Dr. Hales is looking to review those
within the next week or so.

5) BIL FY?24-26 Workplan: Dr. Hales is looking to have this grant application and workplan submitted by June
1. After it is submitted to EPA, it will then be shared with partners. Ms. Spinweber would like to coordinate
with Dr. Hales prior to workplan submission

6) NEP FY?24 Workplan: Dr. Hales received personnel costs from Ocean County College but has yet to finalize
the budget. BBP Staff have put together a draft workplan matrix, which will have the same budget ($850K)
as the FY24 award. Documents will be to EPA by June 1 to be followed by partner approval and possibly a
short additional meeting, if needed.

NEP Meeting Update: Dr. Hales attended the NEP National Meeting at EPA headquarters during the first week
of May. All but one of the NEPs were in attendance. Much of the discussion focused on rolling out BIL
Workplans, BIL Reporting, and the challenges of addressing DEI issues nationwide. DEI discussions have
presented a problem in a number of states that have passed legislature restricting the state’s participation in DEI
processes. BBP’s DEI projects will move forward as previously proposed. Ms. Spinweber added that the
conference was much better than last year’s, and the breakout sessions facilitated productive conversation
among the NEPs. Mr. Caruso inquired about the nature of the restrictive DEI laws. Dr. Hales expressed that
three states, Texas, Florida, and North Carolina, have passed laws making it illegal to prioritize DEI projects
within the workplan. He elaborated, saying programs will have to be innovative to achieve supplementary goals
to address DEI areas and overburdened communities.

PC Member & MOU Update: Dr. Hales

Ocean County contacted Dr. Hales and informed him that Barbara ‘Bobbi’ Jo Crea is the new liaison to the
BBP. He has requested a meeting with her to discuss a few things, and we are looking forward to working with
her. Bobbi Jo Crea also informed Dr. Hales that she will not be running again once her term ends.

The MOU was approved by the Advisory and Policy Committees in April 2023 via email. There has been some
Policy Committee member turnover, so conversations will need to be held with the new members.

REP/DEP Update: Mr. Schuster

TMDL Update: Mr. Schuster has spoken with NJDEP Bureau Chief, Kim Cenno, and there will be an internal
meeting tomorrow, May 15", regarding the 3™ TMDL Session and what it will include. They will be following
up about coordination in Early June, followed by a rolling out of the event. Everything is proceeding on
schedule, with municipality meetings taking place after the coordination follow-up in June.

REP Update: Mr. Schuster expressed there are many funded projects taking place. Grants for these projects are
scattered between many divisions in the DEP. The current goal is to coordinate across all divisions to see what
has been completed, what is still ongoing, what are we seeing from it, and what have we have learned. Mr.
Schuster requests status updates from all partners. Grant managers are currently short-handed, with 60 grants
being administered by two people. There are plans to fill temporary positions to help with retirements. Dr. Hales
offered Ocean County College as a location to coordinate a grant update meeting.



DEP RFP: The RFP was slowed down by the loss of two grant managers and current grant load but will be
coming out in the fall.

Dr. Caruso inquired about the Coastal Flooding Proposal and the Stormwater Segment to be rolled out in May,
asking how it will impact the TMDL projects. Mr. Schuster said he needs to acquire more information on both
of these projects, but he will get back to the group about it. Dr. Hales requested someone from the NJDEP give
everyone an overview of the changes in the Stormwater segment. Mr. Schuster will be looking into it.

Wetlands Project/ MACWA Update: Mr. McGowan

Jeffrey’s Creek: Work on the Jefferey’s Creek project has just begun; we have a contract with Stevens Institute
of Technology to produce a concept design for a living shoreline at the site. A site visit was conducted two
weeks ago, Stevens will proceed with the QA Plan, and data collection will hopefully be able to start soon. Dr.
Hales emphasized the Jefferey’s Creek Project is funded with NJDEP funds.

Nellie Bennett Marsh Restoration: Phase 1 (Concept Design Creation) is moving forward and should conclude
in the near future. Documents are being gathered for Phase 2. Mr. McGowan expressed that the documents will
be put out to bid within the next month or two. A successful JPP (Joint Permitting Process) meeting was also
held in regards to this project. Dr. Hales emphasized the Nellie Bennett Project is utilizing funding from the NJ
Fish & Wildlife Foundation and Restore America’s Estuaries. It will undoubtedly need additional funding for
completion.

Forked River Beach: The BBP has funded Dr. Lacey of Stockton University to perform sea grass monitoring at
the project site, and we expect her report by the summer detailing her findings. This will be sent out to BBP
Committees once we have it.

STAC Updates: Mr. Sakowicz

BBP-Funded Report Review Policy: BBP has historically had an informal policy, in which grantees’ findings or
manuscripts are expected to go through a review with an external group of experts. We are looking to formalize
this policy, so grantees understand what they’re required to do. This has been drafted and will be sent out for
review to the STAC prior to next month’s STAC meeting.

STAC GFO: This document was drafted in early winter. It was updated recently to include Build America By
America (BABA) changes. This means construction materials have to be made in America if they’re going to be
utilized in the project. We are awaiting BIL 23 Funding to release it. Once it’s received, we will move forward
and start soliciting bids. Mr. Caruso inquired about impacts on the stormwater GFO that could result from
BABA changes. Mr. McGowan stated any project we fund would have utilize construction materials
manufactured in America; this could increase costs. There are EPA waivers available for those with
documentation proving that following BABA would increase project costs over a certain percentage. There is
also a small projects waiver: if a project costs under $250,000, it would not have to follow BABA, so long as
they fill out the waiver. Dr. Hales then explained BABA language will be included within any contract, making
the recipient aware of the requirements. He also states the simplest way to forgo BABA is for projects be under
$250,000. Mr. Bob Schuster chimed in, saying BABA will impact 319 funds, as well.

Monitoring Plan Workgroup: Mr. McGowan was happy to report that BBP has a contract with a web portal
developer, Sea Projects LLC. They created the monitoring portal for the NYNJ Harbor Estuary program. It’s
very intuitive and visually great. We are waiting on BIL Funding to be disbursed, but it is ready to go.

Habitat Plan Workgroup Updates: BBP will be reengaging with the Habitat Plan Workgroup shortly to craft a
habitat plan. Smaller groups, specific to each ecosystem target, will review and agree to basic restoration




strategies. Ideally, a prioritized list of projects and strategies to implement will be generated. There is
potentially funds available to bring in experts outside of the watershed for guidance and experience. This should
begin in the next fiscal year.

Climate Change/Alternative Energy Policy Update: The has fallen to bottom of priority list. Comments were
received from PPA & COA; if anyone else has any comments, please contact Mr. McGowan.

CEC update: Ms. Sanders, Ms. Laboy

DEP & BIL JFY — Several new schools have enrolled in the Jersey-Friendly Yards School Certification
Program: Elms Elementary, Manchester Elementary, Whiting Elementary, Nellie Bennett Elementary. Garden
projects may go on hiatus as it’s the end of the school year, but Ms. Sanders and Ms. Laboy will be working
together to develop new programs that follow NJ Learning Standards. A green infrastructure installation at
South Toms River Elementary should also be installed and completed by the end of July.

There are also two new Municipality Certification enrollees: Brick Township and Lakewood. Point Pleasant
Borough, previously certified in the Municipal Certification Program, is hosting a Point Pleasant Borough
School Day, where Ms. Sanders and Ms. Laboy will be providing several programs about monarch migration
and soil, respectively.

BBP is collaborating with the Native Plant Society on several projects, including a version of the North Jersey
Going Native Brochure translated into Spanish. We are hoping to see the Native Plant Society added as a
member of the Advisory Committee, as well. Ms. Raabe reminded the Advisory Committee that the Ocean
County Soil Conservation District has Low Maintenance Landscaping Guides available in Spanish. Ms. Sanders
is scheduled to pick a few boxes up from Ms. Laboy.

TFW/Blitz: The Barnegat Bay Blitz took place on April 20™ to the 27™. This event was very successful,
featuring a collaboration between the BBP, OC Recycles, Ocean County Clean Communities, and the NJDEP.
Clean Communities and the NJDEP provided items for ‘goodie bags’ provided to each Captain, along with
scales to measure trash for more quantitative results. We are waiting to hear back from a few captains regarding
results, but they will be sent out on social media once they are finalized.

P4E: A new Paddle For the Edge brochure has been created to advertise the upcoming event in June and July.
Dr. Hales requested everyone look at the handout attached to the AC email sent out. The Regional Sediment
Planning Team were curious to find out if shoreline erosion was similar statewide, but until last summer, no
shoreline data had been taken anywhere else. The Great Egg Harbor system showed similar erosion scores to
the Barnegat Bay, where as Stone Harbor reflected different conditions, as their samples were collected more
upstream and not exposed to vast amounts of water.

BBERT: The Barnegat Bay Educator’s Roundtable took place on April 17", Ms. Laboy highlighted the “Behind
the Scenes” work from all partners who participated as exhibitors and presenters. The Steering Committee has
been reignited, meeting several times before the event and setting a great foundation for future Roundtables.
The Key Note Speaker, Shaina Brenner, presented on her sustainability practices with her second-grade students
at Elms Elementary School. Her husband is a videographer and videotaped the entire event.

BBVMN: This course started on May 1. Ms. Sanders gave a summary of speakers and field trips that the
current class has participated in up until this meeting.

DEIL: Mr. Montgomery gave an overview of the Barnegat Bay Watershed Experience website; it functions as a
database of educational programs in or around the watershed. Teachers can utilize this list, contacting speakers
about the programs listed on the site. The website is live, and Mr. Montgomery requested everyone to take a



look at it. He highlighted an issue with advertising, expressing the need for partners to not only add programs to
the website but to share it as well. Additional comments are appreciated, as it needs more resources. Programs
can be added by emailing Mr. Montgomery directly.

Partner Updates:
USFWS EB Forsythe Refuge: Ms. Rettig discussed a project taking place at Lanyard Lagoon, in which a sill is

being planted in attempts to help the marsh repair itself. Dr. Hales highlighted that Virginia Rettig was awarded
the Ocean & Coastal Leadership Award from Monmouth University Urban Coast Institute!

US EPA: Liz Butler is on a temporary assignment as the Acting Deputy Director for our Water Division, so
Mr. Charles Harewood will be filling in during the Summer. Dr. Hales would like to get Ms. Spinweber and Mr.
Harewood down to the Barnegat Bay for a visit and tour.

Jersey Coast Anglers Association: Mr. Fote brought up NOAA’s Climate Ready Fisheries initiartive, stating
there needs to be a new approach for managing fisheries with climate in mind. Dr. Hales recommended Mr.
Fote speak with Jim Vasslides, Lab Director and Habitat Ecology Section Chief at the NOAA Sandy Hook
Laboratory.

Adjournment
The meeting adjourned at 10:12.



BarnecAT Bay
PARTNERSHIP

Advisory Committee Meeting
May 14, 2024; 9:00 am

Advisory Committee (AC) Members: Dr. Stan Hales, Co-Chair, BBP; Jessie Murray, NMFS; Barbara
Spinweber and Charles Harewood, USEPA; Charles Caruso, Carleton Montgomery, Dr. Heidi Yeh, Pinelands
Preservation Alliance; Virginia Rettig, Edwin B Forsythe NWR; Bob Schuster, NJDEP; Jennifer Morganti, OC
Planning; Becky Laboy, OC Soil Conservation District; Dr. Swarna Muthukrishnan, COA; Tom Fote, Jersey
Coast Anglers Association; Rob Karl, BTMUA; Keith Marcoon, OC Utilities Authority;

Barnegat Bay Partnership Staff: Bailey Sanders, Andrew McGowan

Welcome and Introductions: Dr. Hales
Dr. Hales called the meeting to order at 9:05 am.

Approval of April 11, 2024 Joint AC & STAC Meeting Minutes and May 14t, 2024 Agenda: Dr. Hales
Ms. Spinweber requested clarification of the April 11, 2024 meeting minutes; under the funding section, it was
originally stated “NEP FY20 and FY23 grants remain open and workplan items are underway with costs split
between the two grants.” This was confirmed by Dr. Hales as an accurate statement at the time of the April 11,
2024, but as of today, May 14", the NEP FY20 grant has been closed out. Ms. Spinweber requested this be
reflected within the current meeting’s minutes.

Ms. Spinweber also requested the following amendments to the November 14™ meeting minutes: both the Five-
Year Strategy and work plan mentioned under the funding section should be clearly labeled as documents under
Bipartisan Infrastructure Law (BIL) funding. It should also be specified that the MOU was approved by the
Advisory Committee in June 2022 and the Policy Committee via email in April 2023. Under STAC updates
and Monitoring Plan, EPA should be changed to EPA Headquarters.

Motion to approve made by Mr. Karl. Approved with thumbs up. Mr. Marcoon abstains due to absence from the
previous meeting.

BBP Director’s Update: Dr. Hales
BBP Staffing:

- Associate Director of Outreach: An offer has been made and accepted. Nina Sassano will be joining
us in early June. Nina was previously an AmeriCorps NJ Watershed Ambassador, as well as a field
tech at BBP. She is currently working as an Outreach Coordinator for Georgia Sea Grant.

- Development Coordinator: HR is reviewing a draft of the position description. It will hopefully be
posted by early June.

- Coastal Sustainability Coordinator: An offer has been extended. Salary negotiations with Ocean
County College’s HR Department are currently underway. We are hoping they will be joining us by
early June.



EPA Funding:

1) FFY20 Grant — Dr. Hales informed everyone that this grant will hopefully be closed out within the coming
months, as there are no more funds to be utilized or dispersed.

2) FFY2022 BIL Grant: Many projects are underway.

3) EFY2023 BIL Work Plan: This agreement is still being processed by the EPA. The BBP is waiting to hear
back about from the Grants office, regarding whether or not funds could be spent prior to the disbursement
of the awards.

4) 5 Year BIL (FFY22-26): Comments from EPA have been received, and Dr. Hales is looking to review those
within the next week or so.

5) BIL FY?24-26 Workplan: Dr. Hales is looking to have this grant application and workplan submitted by June
1. After it is submitted to EPA, it will then be shared with partners. Ms. Spinweber would like to coordinate
with Dr. Hales prior to workplan submission

6) NEP FY?24 Workplan: Dr. Hales received personnel costs from Ocean County College but has yet to finalize
the budget. BBP Staff have put together a draft workplan matrix, which will have the same budget ($850K)
as the FY24 award. Documents will be to EPA by June 1 to be followed by partner approval and possibly a
short additional meeting, if needed.

NEP Meeting Update: Dr. Hales attended the NEP National Meeting at EPA headquarters during the first week
of May. All but one of the NEPs were in attendance. Much of the discussion focused on rolling out BIL
Workplans, BIL Reporting, and the challenges of addressing DEI issues nationwide. DEI discussions have
presented a problem in a number of states that have passed legislature restricting the state’s participation in DEI
processes. BBP’s DEI projects will move forward as previously proposed. Ms. Spinweber added that the
conference was much better than last year’s, and the breakout sessions facilitated productive conversation
among the NEPs. Mr. Caruso inquired about the nature of the restrictive DEI laws. Dr. Hales expressed that
three states, Texas, Florida, and North Carolina, have passed laws making it illegal to prioritize DEI projects
within the workplan. He elaborated, saying programs will have to be innovative to achieve supplementary goals
to address DEI areas and overburdened communities.

PC Member & MOU Update: Dr. Hales

Ocean County contacted Dr. Hales and informed him that Barbara ‘Bobbi’ Jo Crea is the new liaison to the
BBP. He has requested a meeting with her to discuss a few things, and we are looking forward to working with
her. Dr. Hales was informed that she will not be running for Commissioner again once her term ends.

The MOU was approved by the Advisory Committee in June 2022 and the Policy Committee via email in April
2023. There has been some Policy Committee member turnover, so conversations will need to be held with the
new members.

REP/DEP Update: Mr. Schuster

TMDL Update: Mr. Schuster has spoken with NJDEP Bureau Chief, Kim Cenno, and there will be an internal
meeting tomorrow, May 15", regarding the 3" TMDL Session and what it will include. They will be following
up about coordination in Early June, followed by a rolling out of the event. Everything is proceeding on
schedule, with municipality meetings taking place after the coordination follow-up in June.

REP Update: Mr. Schuster expressed there are many funded projects taking place. Grants for these projects are
scattered between many divisions in the DEP. The current goal is to coordinate across all divisions to see what
has been completed, what is still ongoing, what are we seeing from it, and what have we have learned. Mr.
Schuster requests status updates from all partners. Grant managers are currently short-handed, with 60 grants



being administered by two people. There are plans to fill temporary positions to help with retirements. Dr. Hales
offered Ocean County College as a location to coordinate a grant update meeting.

DEP RFP: The RFP was slowed down by the loss of two grant managers and current grant load but will be
coming out in the fall.

Dr. Caruso inquired about the Coastal Flooding Proposal and the Stormwater Segment to be rolled out in May,
asking how it will impact the TMDL projects. Mr. Schuster said he needs to acquire more information on both
of these projects, but he will get back to the group about it. Dr. Hales requested someone from the NJDEP give
everyone an overview of the changes in the Stormwater segment. Mr. Schuster will be looking into it.

Wetlands Project/ MACWA Update: Mr. McGowan

Jeffrey’s Creek: Work on the Jefferey’s Creek project has just begun; we have a contract with Stevens Institute
of Technology to produce a concept design for a living shoreline at the site. A site visit was conducted two
weeks ago, Stevens will proceed with the QA Plan, and data collection will hopefully be able to start soon. Dr.
Hales emphasized the Jefferey’s Creek Project is funded with NJDEP funds.

Nellie Bennett Marsh Restoration: Phase 1 (Concept Design Creation) is moving forward and should conclude
in the near future. Documents are being gathered for Phase 2. Mr. McGowan expressed that the documents will
be put out to bid within the next month or two. A successful JPP (Joint Permitting Process) meeting was also
held in regards to this project. Dr. Hales emphasized the Nellie Bennett Project is utilizing funding from the NJ
Fish & Wildlife Foundation and Restore America’s Estuaries. It will undoubtedly need additional funding for
completion.

Forked River Beach: The BBP has funded Dr. Lacey of Stockton University to perform sea grass monitoring at
the project site, and we expect her report by the summer detailing her findings. This will be sent out to BBP
Committees once we have it.

STAC Updates: Mr. Sakowicz

BBP-Funded Report Review Policy: BBP has historically had an informal policy, in which grantees’ findings or
manuscripts are expected to go through a review with an external group of experts. We are looking to formalize
this policy, so grantees understand what they’re required to do. This has been drafted and will be sent out for
review to the STAC prior to next month’s STAC meeting.

STAC GFO: This document was drafted in early winter. It was updated recently to include Build America By
America (BABA) changes. This means construction materials have to be made in America if they’re going to be
utilized in the project. We are awaiting BIL 23 Funding to release it. Once it’s received, we will move forward
and start soliciting bids. Mr. Caruso inquired about impacts on the stormwater GFO that could result from
BABA changes. Mr. McGowan stated any project we fund would have utilize construction materials
manufactured in America; this could increase costs. There are EPA waivers available for those with
documentation proving that following BABA would increase project costs over a certain percentage. There is
also a small projects waiver: if a project costs under $250,000, it would not have to follow BABA, so long as
they fill out the waiver. Dr. Hales then explained BABA language will be included within any contract, making
the recipient aware of the requirements. He also states the simplest way to forgo BABA is for projects be under
$250,000. Mr. Bob Schuster chimed in, saying BABA will impact 319 funds, as well.

Monitoring Plan Workgroup: Mr. McGowan was happy to report that BBP has a contract with a web portal
developer, Sea Projects LLC. They created the monitoring portal for the NYNJ Harbor Estuary program. It’s
very intuitive and visually great. We are waiting on BIL Funding to be disbursed, but it is ready to go.




Habitat Plan Workgroup Updates: BBP will be reengaging with the Habitat Plan Workgroup shortly to craft a
habitat plan. Smaller groups, specific to each ecosystem target, will review and agree to basic restoration
strategies. Ideally, a prioritized list of projects and strategies to implement will be generated. There is
potentially funds available to bring in experts outside of the watershed for guidance and experience. This should
begin in the next fiscal year.

Climate Change/Alternative Energy Policy Update: The has fallen to bottom of priority list. Comments were
received from PPA & COA, if anyone else has any comments, please contact Mr. McGowan.

CEC update: Ms. Sanders, Ms. Laboy

DEP & BIL JFY — Several new schools have enrolled in the Jersey-Friendly Yards School Certification
Program: Elms Elementary, Manchester Elementary, Whiting Elementary, Nellie Bennett Elementary. Garden
projects may go on hiatus as it’s the end of the school year, but Ms. Sanders and Ms. Laboy will be working
together to develop new programs that follow NJ Learning Standards. A green infrastructure installation at
South Toms River Elementary should also be installed and completed by the end of July.

There are also two new Municipality Certification enrollees: Brick Township and Lakewood. Point Pleasant
Borough, previously certified in the Municipal Certification Program, is hosting a Point Pleasant Borough
School Day, where Ms. Sanders and Ms. Laboy will be providing several programs about monarch migration
and soil, respectively.

BBP is collaborating with the Native Plant Society on several projects, including a version of the North Jersey
Going Native Brochure translated into Spanish. We are hoping to see the Native Plant Society added as a
member of the Advisory Committee, as well. Ms. Raabe reminded the Advisory Committee that the Ocean
County Soil Conservation District has Low Maintenance Landscaping Guides available in Spanish. Ms. Sanders
is scheduled to pick a few boxes up from Ms. Laboy.

TFW/Blitz: The Barnegat Bay Blitz took place on April 20" to the 27"". This event was very successful,
featuring a collaboration between the BBP, OC Recycles, Ocean County Clean Communities, and the NJDEP.
Clean Communities and the NJDEP provided items for ‘goodie bags’ provided to each Captain, along with
scales to measure trash for more quantitative results. We are waiting to hear back from a few captains regarding
results, but they will be sent out on social media once they are finalized.

P4E: A new Paddle For the Edge brochure has been created to advertise the upcoming event in June and July.
Dr. Hales requested everyone look at the handout attached to the AC email sent out. The Regional Sediment
Planning Team were curious to find out if shoreline erosion was similar statewide, but until last summer, no
shoreline data had been taken anywhere else. The Great Egg Harbor system showed similar erosion scores to
the Barnegat Bay, where as Stone Harbor reflected different conditions, as their samples were collected more
upstream and not exposed to vast amounts of water.

BBERT: The Barnegat Bay Educator’s Roundtable took place on April 17". Ms. Laboy highlighted the “Behind
the Scenes” work from all partners who participated as exhibitors and presenters. The Steering Committee has
been reignited, meeting several times before the event and setting a great foundation for future Roundtables.
The Key Note Speaker, Shaina Brenner, presented on her sustainability practices with her second-grade students
at EIms Elementary School. Her husband is a videographer and videotaped the entire event.

BBVMN: This course started on May 1. Ms. Sanders gave a summary of speakers and field trips that the
current class has participated in up until this meeting.



DEI: Mr. Montgomery gave an overview of the Barnegat Bay Watershed Experience website; it functions as a
database of educational programs in or around the watershed. Teachers can utilize this list, contacting speakers
about the programs listed on the site. The website is live, and Mr. Montgomery requested everyone to take a
look at it. He highlighted an issue with advertising, expressing the need for partners to not only add programs to
the website but to share it as well. Additional comments are appreciated, as it needs more resources. Programs
can be added by emailing Mr. Montgomery directly.

Partner Updates:
USFWS EB Forsythe Refuge: Ms. Rettig discussed a project taking place at Lanyard Lagoon, in which asill is

being planted in attempts to help the marsh repair itself. Dr. Hales highlighted that Virginia Rettig was awarded
the Ocean & Coastal Leadership Award from Monmouth University Urban Coast Institute!

US EPA: Liz Butler is on a temporary assignment as the Acting Deputy Director for our Water Division, so
Mr. Charles Harewood will be filling in during the Summer. Dr. Hales would like to get Ms. Spinweber and Mr.
Harewood down to the Barnegat Bay for a visit and tour.

Jersey Coast Anglers Association: Mr. Fote brought up NOAA’s Climate Ready Fisheries initiartive, stating
there needs to be a new approach for managing fisheries with climate in mind. Dr. Hales recommended Mr.
Fote speak with Jim Vasslides, Lab Director and Habitat Ecology Section Chief at the NOAA Sandy Hook
Laboratory.

Adjournment
The meeting adjourned at 10:12.



BarNEGAT Bay
PARTNERSHIP

SEARCH + EDUCATE - RESTOR

Advisory Committee Meeting
July 9th, 2024; 9:00 am

Advisory Committee (AC) Members: Dr. Stan Hales, Co-Chair, BBPjTom Fote, JCAA; Barbara Spinweber,
USEPA,; Virginia Rettig, EB Forsythe NFS; Becky Laboy, OBSCD;/Evangelia Vasilakis, OC Planning; Steve
Yergeau, RCE; Rob Bourdon, NMFS; Jen Morganti, OCPD; Charles Carusso, PPA; David Steinman, USDA-
NRCS; Michael Auriemma, NJDEP; Robert Karl, Brick Township MUA; Swarna Muthukrishnan, COA; Greg
Sakowicz JC NERR; Elizabeth Butler, EPA.

Barnegat Bay Partnership Staff: Nina Sassano, Andrew McGowan, Samantha Adamczyk, Ceili Pestalozzi,
Michael Hudak

Welcome and Introductions: S. Hales
Dr. Hales called the meeting to order at 9:04 am.

The meeting recording started at 9:08 am, after introductiens.

Approval of May 14th, 2024 AC Meeting Minutes and July 9thy,2024 Agenda: S. Hales

Barbara Spinweber pointed out a mistyped date in the previous meetingsminutes, concerning the MOU approval
date. In two different sections of the May 14" minutes, the MOU approval date was listed both as Summer 2022
and April 2023. Stan believesithe April 2023 date was correct, but Ms. Spinweber requested that the date be
properly verified. Stan decided the meeting-minutes would not be called for approval but will be sent out after
the meeting for approval. Also, StanShared that he;met with Dr. Monaco and Bobbi Joe Crea about MOU
approval.

BBP Director’s Update: S. Hales
BBP Staffing

e Nina Sassane has been hired asithe Outreach Director. Nina has experience working as a BBP field
technician, received her Master’s Degree from East Carolina University, and most recently worked for
the Georgia Sea Grant Program.

e The new Coastal Sustainability Coordinator did not start at BBP as scheduled. The potential new hire
accepted the job, but'accepted a different position before starting. This person cited salary difference as
the sole reason for not starting at BBP.

e There have been salary concerns within the office. The BBP’s recent job hiring searches have only had
about a 50% success rate. This includes the Coastal Sustainability Coordinator position, which has been
vacant for two years.

e Stan put out a request for salaries and job descriptions from other organizations to compare similar
positions. Stan is reviewing BBP salaries and is working with OCC HR to review and revise (i.e.,
increase) salaries overall.



EPA Funding
1) NEP FFY?2022-24 Plan — BBP is primarily working off of this grant. BBP applied for a one-year

extension of this grant. Many partner projects funded through this grant have not been completed yet.

2) NEP FFY?2025 Annual Work Plan Matrix — This has been sent out for AC review and is discussed later
in the meeting.

3) BIL FFY?2022-23 — BBP is working on most of these activities, including a stormwater GFO. BBP will
start any remaining projects shortly.

4) BIL 5-year (FFY?22-26) Strategy — Barbara reminded the AC that the 5-Year BIL Strategy has not been
reviewed or approved by EPA HQ. It has only been reviewed and@pproved by Region 2. Barbara stated
that she would be approving the final version in the near futurgs and the final document will go to HQ as
an FY1. The Advisory Committee has already reviewed thist

5) BIL FY?24-26 (3-year) — BBP will be submitting this as a'single werk plan to the EPA. Stan stated all
three work plans were previously shared with the Advisary Committee for its review and approval
Summer of 2023.

BBP 2-25 Workplan Matrix Review and Approval: S. Hales
This work plan was sent out previous to the meeting. The Workplan Matrix was already reviewed by the STAC
and CEC. Stan summarized the items in the 2025 Workplan Matrix.

Charles Caruso asked: what is the status of the water quality monitoring plans, in terms of distributing those two
documents. Stan responded that those documents are Waiting on conceptual project designs from CDM Smith.
There is not an estimated time frame, but Andrew and Ceiliwill follow up'with this.

Virginia Rettig asked about reducing boating impacts: is there anything in the'plan addressing the impacts of
boat wakes? Stan responded that the workplan includes, the “Don’t Harassithe Seagrass™ campaign, which
includes education/outreach about boat wakes and other dangers to seagrass. Stan affirmed that this will be a
higher priority going forward.

Charles Caruso asked about the NJDEP’s Coastal Floed regulations; what is BBP’s plan to comment on those
regulatiens. Mr. Caruso shared that he would like to convene a stormwater work group to review those
regulations.:Stan responded that he is open te releasing a joint statement and encouraged Mr. Caruso to share
this issue with the STAC.

Tom Fote asked about general outreach.and commented that there has not been much tabling at local events.
Tom Fote suggested having in-person roundtable AC meetings at least once per year. Stan commented that BBP
is developing a policy about attaching the BBP logo on funded projects. Stan responded to issues of
communication; many members prefer online meetings due to long commutes, but Stan understands the
importance of in-person meetings. Virginia Rettig seconded Tom Fote’s comments, encouraging a yearly in-
person meeting.

Tom Fote motioned for the AC to approve 2025 Workplan. Rob Bourdon seconded this motion. Elizabeth
Butler conditionally approved, being that the EPA still needs to approve it.

DEP TMDL/REP/RFP Update: S. Hales
Bob Schuster was not present at the meeting due to a conflict.



DEP has scheduled a meeting to discuss the TMDL in early August. This meeting is with its steering
committee, which includes a number of partners. As far as Stan has heard, the state plans to make TMDL public
this summer.

Wetlands Project/MACWA Update: A. McGowan and C. Pestalozzi
FY18 WPDG: Ceili reported that this project has been completed and submitted to the EPA. It was accepted
and officially closed. BBP is working on completing FY20.

Jeffrey’s Creek: This is a shoreline restoration project in Ocean Gate. BBP is partnering with Ocean County and
is working with Stevens University on the conceptual design, with the'goal of renaturalizing the shoreline. BBP
will begin data collection for this soon.

Nellie Bennett Marsh Restoration: This is a marsh platform restoration and shoreline enhancement project in
Point Pleasant that has been running for over a year. Phase 1 is nearly complete with @60% design from Matrix
New World Engineering. Phase 2 has started, which invalves the implementation of the shoreline restoration.
This will continue until 2027.

Forked River Beach: There is a public meeting ifsk.acey on Thursday, July 11%", about Forked River Beach
issues. BBP particularly cares about this site because of SAV monitoring activities. There are three projects
active on the site. There appears to be a proposed mitigation,plan in development because of damage to the site
and its SAV. At least one homeowner is dealing'with householdiflooding.

Potential OSW donation for restoration/enhancement projects: There'is a potential large donation from an off-
shore wind company, and BBP has been brainstorming ideas on what to do with the money.

STAC Updates:-G..Pacowitz andsA«McGowan

BIL Stormwater Project: »Ihe goal of this projectis to,aid overburdened communities by implementing
stormwater managementinfrastructure. This will be published by July 17th, 2024, and the Stormwater Work
Group will take the lead on celleeting pre-applications.

Monitoring Plan update: The plan‘is almost completed. BBP has a contract with a web developer to create a
water quality monitoring portal, which would allow users to examine all of the Barnegat bay water quality
monitoring.

Habitat Plan update: Within the next few months, BBP will be convening a workgroup with the goal of
protecting sensitive, importanthabitats. BBP hopes to generate a short plan of activities to help these habitats.

BBP-Funded Report Review Policy: BBP is looking to formalize its policy.

Climate Change/Alternative Energy Policy Update: This policy plan has been a low priority but will reemerge
as other STAC items are completed.

CEC update: N. Sassano



Pine Beach has been working towards its Jersey Friendly Yards certification. Point Boro recently hosted a field
trip to Pollinators Point. Other partners have made great progress towards their certifications. There will be a
retreat in August or later in the fall, likely at the FREC. This outreach experience will focus on educators.

The Master Naturalists have concluded their training certifications.

Partner Updates
Jersey Coast Anglers Association: Fisheries management measure
change impacts will start being included in management plans.
Management Plan to Stan and Nina for distribution.

ot been very successful, and climate
ill send the Ecosystem-Based

JC NERR: In the process of hiring a Restoration Speci NOAA in more

restoration projects. Greg Sakowicz will circulate th

Adjournment
The meeting adjourned at 10:42 am.
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September 10, 2024; 9:00 am

Advisory Committee (AC) Members: Dr. Stan Hales, Co-Chair, BBP; Tom Fote, JCAA;
Barbara Spinweber, USEPA; Evangelia Vasilakis, OC Planning; Steve Yergeau, RCE; Jen
Morganti, OCPD; Charles Carusso, PPA; Michael Auriemma, NJDEP; Robert Karl, Brick
Township MUA; Becky Laboy, OCSCD; Keith Marcoon, OCCUA; Joel Mott, NJPC; Toni
Heater, NJDEP; Elizabeth Butler, EPA; Murray Rosenberg, BBP Citizen Representative;
Carleton Montgomery, PPA; Amber Mallm, NJPC; Vicki Pecchioli, OCPD; Karen Greene,
NOAA Fisheries; Swarna Muthukrishnan, Clean Ocean Action; Angela Andersen, LBT Field
Station; Bob Schuster, NJDEP

Barnegat Bay Partnership Staff: Andrew McGowan, Nina Sassano, Ceili Pestalozzi, Bailey
Sanders, John Egan, Nicole Petersen

Welcome and Introductions: S. Hales
Dr. Hales initiated the meeting at 9:06am after introductions and welcomed new representative
Amber Mallm from the Pinelands Commission.

Review of Agenda & July 9", 2024 Meeting Minutes: S. Hales

The agenda was shared previously, and Dr. Hales requested any additions or edits. Barbara
Spinweber requested corrections to the previous meeting minutes regarding the five-year
strategy for BIL funds, clarifying the approval process. Motion approved with all members
voting yes and two abstentions from Karen Greene and Toni Heater.

Staff and Office Restructuring: S. Hales

Stan informed attendees about the restructuring of job descriptions at the BBP office, aimed at
aligning titles with duties and enhancing career prospects for staff. Challenges in hiring
qualified individuals were discussed, emphasizing a salary deficit compared to other
organizations. Dr. Hales mentioned the support received from Ocean County College and the
challenges faced in hiring suitable candidates. A package of information is planned to be
submitted to Kacey Clayton and HR. This package will include requests to post two additional
positions: a Coastal Sustainability Coordinator and a Development Coordinator. The need for
these roles stems from ongoing staffing shortages and previous unsuccessful hiring attempts.
Tom Fote asked if the EPA was informed of this process. Dr. Hales commented on Barbara
Spinweber’s involvement, but no full EPA review has been planned or requested.

Charles Caruso asked if the BBP Foundation funds could be allocated for a Development
Coordinator position, to which Dr. Hales replied that there's still uncertainty about whether a
new organization is needed. Fundraising can proceed by the BBP with an EPA-approved plan,
which would enable use of some (limited) EPA funds.



Internship Development: S. Hales
Stan shared that there are plans under consideration to develop both unpaid and potentially paid
internships with OCC and Kean University to address personnel needs.

EPA Funding
1) Prior to NEP FFY2022-24 Plan — There are some outstanding funds and projects still left to

be completed; there is currently no confirmation of an extension, but a request has been
submitted by BBP to EPA.

2) NEP FFY2025 Annual Work Plan Matrix — This has been submitted and is currently being
processed through the EPA.

3) BIL FFY2022-23 — Both awards have been received, with the most recent award being
received at the end of May or early June.

4) BIL 5-year (FFY22-26) Strategy — The Strategy document has been approved by EPA as of
June 2024.

5) BIL FY24-26 (3-year) — BBP submitted the 3-year work plan as discussed with AC and
EPA.

Elizabeth Butler clarified and explained the 5-year plan noting that:

e The funding spans five years, providing $909,800 annually from fiscal years 2022 to 2026.

e For the first two years, the match requirement for EPA grants was waived automatically,
but for the remaining three years, an equity strategy was implemented to fulfill bill
requirements.

e This strategy focuses on maximizing benefits for underserved communities. With the equity
strategy and a five-year overarching plan already approved by the EPA, the team can
proceed with a three-year work plan, assured of the funding amounts, unlike the typically
uncertain yearly budgets.

Project and Funding Updates: S. Hales (shared to AC Members via docx)

1. Funding Announcements:

e Ongoing stormwater projects, updates to water quality monitoring infrastructure,
and Jersey friendly yards implementation funded through bill funds.

2. Ongoing Projects:

o Ecological flow assessment with USGS and SAV assessment.
e Stream crossing project and COASTAL.

3. New Projects (Federal FY 24-26):

e Involvement in wetland and riparian mapping and assessments.

e Charles Caruso asked the source of uncertainty regarding the timing of the receipt or
allocation of funds for fiscal years 2024, 2025, and 2026. Caruso inquired if the funding
schedule was due to actions by Congress, delays by the Treasury Department in making
funds available to the EPA, or the EPA's process for distributing the funds, whether through
grants or another mechanism?

e Elizabeth Butler responded, with Barbara Spinweber and Karen Greene clarifying, that the
uncertainty about receiving or allocating funds for fiscal years 2024, 2025, and 2026 was
primarily due to potential changes in administration and political dynamics, especially




during election seasons. While annual budgets are often uncertain and influenced by
Congressional debates and continuing resolutions, the bipartisan infrastructure law provides
more stability with set dollar amounts for each year of its five-year duration.

Summary of Meeting with EPA Office of Inspector General: S. Hales

Stan Hales reported on a positive visit with new staff from the EPA Office of Inspector
General (OIG) headquarters. This meeting was not about investigating issues but rather
familiarizing new staff with EPA’s programs, especially those funded by recent
infrastructure laws.

During the visit, the OIG team (Denise Hassinger, Jennifer Drzewiecki, Violet
MclJunkin, and Kevin King), toured the watershed and learned about various projects.
EPA has received significant funding from recent infrastructure bills, and there has been
no review of these programs. Thus, OIG is learning how geographic programs work, so
it can review programs.

Miscellaneous Updates: S. Hales

1. Program Evaluation

Evaluation package is due on April 1st, coinciding with the spring meeting in DC. The
package will be submitted electronically around that time.

2. New Jersey DOT Atlantic Coast Regional Settlement Management Plan

A draft of this plan has not been released for public review, but is being shared with
some partners at the discretion of the DOT.

Input is being solicited from partners, including federal and state organizations involved
in dredging issues.

The draft is currently undergoing internal review, and the final document is expected to
be released in the fall.

3. TMDL Meeting

The third TMDL meeting, which will focus on municipal outreach, is scheduled to take
place at the college during the day on October 22, aligning with the time frame of
previous meetings.

Wetland Projects and Monitoring Plans: Andrew McGowan / Ceili Pestalozzi

1. WPDG 20: Ceili Pestalozzi

The project is currently on hiatus while high-priority tasks are addressed. Work will
resume towards the end of the month, with the final technical report expected to be
completed in a few more weeks.

2. Jeffrey's Creek: Andrew McGowan

Progressing with the contractor from Stevens drafting the QAP. Site assessments and
concept designs are forthcoming.

3. Nellie Bennett Salt Marsh Restoration: Ceili Pestalozzi

Nearing the end of Phase 1, with the final stakeholder meeting scheduled for the
evening of September 19th at Town Hall. The grant will be extended to complete
remaining tasks. Phase 2 is underway with an RFP for an engineer out and expected to
be hired by the end of the month. Initial Phase 2 work will include site assessments and
further design preparations.



4. Forked River Beach Projects: Andrew McGowan

Dr. Elizabeth Lacey from Stockton has submitted the final report for 2023 SAV
monitoring. The report has not yet been formally reviewed in-house. Dr. Lacey may
present the results, including previous years, at the next STAC meeting.

5. Toms River and Cedar Creek Watershed Management Plans: Andrew McGowan

The final draft from CDM Smith is under review. A milestone meeting with NJDEP and
a public stakeholder meeting are planned for October.

6. Offshore Wind Donation: Andrew McGowan

BBP was approached by a wind energy company offering support for a large-scale
project. Ideas from the CCMP were pitched, and the company expressed support. The
donation is contingent on the company securing a lease.

Charles Caruso asked when the internal review within the BBP watershed management plan for
Toms River will be released, to which Andrew McGowan replied that it is planned for after the
NJDEP meetings in October.

STAC Updates: Andrew McGowan

1. Stormwater Project GFO:

The Bill’s Stormwater Project GFO is currently available, but interest has been low so
far. The submission deadline is still a few weeks away.

Efforts will be made to reach out again to town managers and municipalities.
Stakeholders are encouraged to share the GFO with potential applicants.

A pre-proposal review panel will be formed internally. Charles and Barbara have
already volunteered to participate. Others interested in reviewing pre-proposals should
express their interest. Review work will begin in October.

2. Monitoring Plan:

A draft of the monitoring plan has been completed and is currently under internal
review.

Progress is being made on the new web portal. An initial meeting with the developers
has been successful, and data samples have been submitted. The framework for the
interactive web portal is being built, with an expected public launch in the next couple
of months. Stakeholders have been asked to submit their GPS data points to aid in the
portal’s development. The monitoring plan will be available for STACK review within
the next few weeks.

3. Habitat Plan:

No progress as of current. Andrew McGowan states that there is intent to begin after the
Monitoring Plan.

CEC Updates: Bailey Sanders

1. Jersey-Friendly Yards Conference

Registration has increased to 123 participants.

The event, scheduled for this 9/14/24, will focus on hands-on workshops rather than
presentations.

Workshops include: Soil Workshop with Becky Laboy of the Ocean County Soil
Conservation District, Native Plant Propagation with Bill Errickson from Rutgers



Extension of Monmouth County, and Invasive Species Management with Michelle
Backus from Rutgers Cooperative Extension of Middlesex and Union Counties.

2. DEI Project Update:

The rain garden at South Toms River Elementary, funded in partnership with the Water
Resources Program, is installed and thriving.

Plans include adding signage, creating a lesson plan, involving students in maintenance,
and holding an annual celebration.

3. Additional Updates:

Master Naturalists have been actively supporting BBP’s efforts through tabling events
and volunteering efforts.

The fall and winter edition of the Naturalist newsletter will be released in the first week
of October.

Nina Sassano added that BBP is starting a new project funded by a larger grant with
New Jersey. The project involves creating videos for a planetarium and a mobile
planetarium, which will be used both on-site at OCC and in classrooms. This initiative
supports DEI objectives.

TMDL Meeting (NJDEP): Bob Schuster

The third TMDL meeting is confirmed for October 22nd. Bob Schuster will present a
background and update on the TMDL implementation phase.

The RFP is scheduled to be released this fall. It is currently under internal review. The
release is expected around mid-month, though there may be a slight delay.

Charles Caruso asked of the funding within this grant to which Bob Schuster replied
that he was unsure of the exact amount for the RFP, but will provide details by the
October 22nd meeting.

A significant focus will be on reviewing past grants to assess what has been
accomplished and how to improve future proposals. This includes lessons learned from
grants over the past decade or more.

The presentation will emphasize learning from past grants, improving grant proposals,
and ensuring effective use of funds to achieve goals.

Dr. Stan Hales added that a recent public hearing occurred regarding New Jersey's new
rules and regulations for climate change and sea level rise.

The meeting, attended by local and state officials saw mixed reactions. While Tim
Dillingham and some others supported the rules, there was significant opposition.

The meeting was recorded and available for review. Dr. Hales noted that the
comprehensive nature of the proposed regulations—over 1,000 pages—makes it
challenging to review thoroughly, but encouraged continued engagement and review of
specific sections for those interested in commenting.

Reminders/Updates: Elizabeth Butler

Funding Guidance: The final draft of the funding guidance for the base grant program
is in its final stages at headquarters. It is expected to be available soon, giving ample
time for review before the next grant cycle.

NEP Director's Meeting: A regional NEP director's meeting is being planned for early
December. She will coordinate with Barbara Spinweber and other coordinators to set the
agenda and address any potential conflicts.



Three-Year Work Plan: It is customary for the advisory and policy committees to
review and approve the three-year work plan before its final submission to the EPA.
This process is being prepared for in line with typical procedures.

e Dr. Stan Hales added that he will send out the federal fiscal year 2024-2026
work plan for review and approval later today.

e Dr. Hales emphasized that the document is short and has already been reviewed
and approved at different levels, with no changes since the previous review.

e Dr. Hales asked everyone to provide their feedback by close of business next
Monday, noting that the plan's budget and project commitments remain
consistent with the previously reviewed five-year work plan.

FY Budgets: Elizabeth Butler confirmed that the FY24 budget is already in-house and
the FY25 budget is expected soon.

e Elizabeth Butler highlighted the importance of finalizing and approving the bill
work plan promptly so that they can move forward with the application process.

e Elizabeth Butler also mentioned that the grants office is backlogged and likely
won’t review submissions until October due to end-of-year priorities.

e The annual base award processing is underway, with all management approvals
obtained, but there could still be requests for additional information from the
grants office.

Ocean County Environmental Agency (NOAA): Karen Greene

Karen Greene announced the need for any AC volunteers regarding the Ocean County
Environmental Agency to represent their committee, shared information in the chat.

Fisheries Management Discussion (JCAA): Tom Fote

Tom Fote highlighted climate change impacts on fisheries management and challenges
faced in compliance and regulatory approaches.

Tom Fote noted issues with federal management rules under current legislation, which
complicates effective fisheries management, and mentioned a recent decision where the
Mid-Atlantic Council and the Atlantic States Marine Fisheries Commission diverged in
their approaches, particularly regarding black sea bass, due to disagreements on
projected cuts.

Tom expressed concerns about the challenges facing future fisheries management.

Adjournment
The meeting adjourned at 10:28 am. Stan Hales reminded attendees to review the upcoming
work plan document which will be circulated for feedback.
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