
   
 

   
 

 

Barnegat Bay Partnership 
 Communication and Education Committee Meeting  

Minutes of Webex Meeting on February 29th, 2024 

Attending Members: Joel Mott (Chair, NJ Pinelands Commission), Becky Laboy (Co-Chair, 
OCSCD), Barbara Spinweber (USEPA Alternate), Chris Claus (Ocean County Parks & 
Recreation), Wes Dalzell (RCTB), Bailey Sanders (BBP Interim Staff Liaison), Shari Kondrup 
(BTMUA), Peter Brandt (USEPA), George Murnyak (BBP Citizen Representative); Murray 
Rosenberg (BBP Citizen Representative Alternate), Lynette Lurig (NJDEP), Toni Heater 
(NJDEP) 

Absent CEC Members: Kaitlin Gannon (JCNERR), Kelly Scott (IBSP), Angela Anderson 
(Long Beach Township), Chelsea Kulp (NJ American Water), Dr. John Wnek (OCVTS) 

Attending Guests: Jenny Tomko (NJ Fish & Wildlife)  

BBP Staff in Attendance: Stan Hales (Director) 

Welcome and Introductions 

The meeting was called to order at 9:35AM, followed by introductions.  

Review/Approval of Meeting Minutes 

The December 13th, 2023 meeting minutes were approved by attending members.  

Induction of New Committee Member 

Lynette Lurig has retired from the NJDEP and the CEC. Toni Heater is welcomed onto the CEC 
Committee on behalf of the NJ Department of Environmental Protection as a replacement 
representative. No new organizations will be added to the CEC and therefore, the same number 
of votes will be required. 

Barnegat Bay TMDL (Total Maximum Daily Load) Event 

The second NJDEP TMDL session was held at the OCC Gateway building in January with 50 in 
person attendees and approximately 100 virtual attendees. All presentations from this technical 
session are available online via a link provided by the NJDEP. The next session will be in the 
spring and possibly be split into two meetings at different locations to emphasize interaction. 
Participants were prompted to think about what this could mean for their municipality or as a 



   
 

   
 

resident of Ocean County. Municipal participation will be encouraged for the last session and 
will include those associated with stormwater and MS4 permits. Many topics are being 
considered and partners with ideas should reach out, as funding may be possible with educational 
components. 

BBP Outreach Report  

The BBP Outreach Coordinator position was not able to be filled with the recent pool of 
applicants due to an administrative issue. The position description has been revised and re-
classified at a higher salary level. The approval process is anticipated to be complete by the end 
of next week and the new position will be posted for a brief period of time. A new search 
committee will be created and hopefully the position will be filled in time for the March board 
meeting. 

The Barnegat Bay Blitz is coming up during Earth Week in April. We are working closely with 
the NJDEP and the Ocean County Clean Communities/OC Recycles team. There are 22 cleanups 
scheduled this year with an overflow of participants. Volunteers are currently being spread 
throughout various cleanups because of the influx.  

Jersey-Friendly Yards Updates 

BBP has renewed the subcontract with the Ocean County Soil Conservation District, in which 
Education Outreach Coordinator and CEC Co-Chair Becky Laboy will be dedicating some of her 
time to co-running the Jersey-Friendly Yards School Certification Program. Since the last CEC 
Meeting, there have been two completions of the JFY Certification Program; Brick Township 
High School has completed the School Certification Program, and Point Pleasant Borough has 
completed the Municipal Certification Program. There are several schools who should also be 
finished by the end of Spring or start of Summer.  

Planning for the 2024 Jersey-Friendly Yards Conference has begun. This conference will be held 
on September 14th, 2024, consisting of a half-day program with instructional workshops for 
attendees. More information on this to come in the next few months. 

Jersey-Friendly Yards is also partnering with Ocean County College and the AmeriCorps New 
Jersey Watershed Ambassador for the Barnegat Bay, Caroline McFarland, to replenish a native 
plant garden on Ocean County College’s campus behind Bartlett Hall. This was originally 
planted a few years ago through the Xerces Pollinator Habitat Program but was heavily browsed 
by deer. Deer-resistant native plants will be purchased and planted sometime in April.  

Discussion of CEC Focus & Spreadsheet Tracker 

A tracking spreadsheet coinciding with the CCMP (Comprehensive Conservation and 
Management Plan) objectives is being drafted. It is anticipated that members of the CEC can 
utilize it for quarterly updates. The form is being finalized and will be sent out in the coming 
months. A master document will be kept, where information from all partners will be added to 
actively keep track of programs under the CEC. This facilitates the sharing of progress with the 
EPA and yields tangible results for both BBP and its partners. Murray Rosenberg suggested 
partners review the CCMP Categories before conducting programs, as it is a helpful refresher and 



   
 

   
 

enables speakers to incorporate information that directly links to them. A copy of the CCMP 
Categories will be sent out before the next meeting.  

Partner Updates 

OCSCD – The Barnegat Bay Educators Roundtable event will take place on April 17th from 3-
8pm. This is a professional development event for educators. Planning meetings are underway, 
and registration should open this weekend. Tabling is requested. The Ocean County Clean 
Communities & OC Recycles Team are sponsoring the event this year, providing dinner, 
workshops, and a theme: Sustainable Connections with a focus on waste reduction. 
Environmental educators, including several members on this call, will be exhibiting and 
presenting workshops, including Nicole Broadwater (Jersey-Fresh Farm to School Program), 
Andrew Anderson (Historian at Double Trouble State Park), Bailey Sanders (BBP & JFY), and 
many others. Registration should be up and running this weekend. Becky Laboy is asking for 
exhibitors to contact her and reserve a table. 

Ocean County Parks & Recreation – Nature programs at the visitor center are scheduled for 
Thursdays and Fridays during April, May, and early June. A fishing contest at Lake Shenendoah 
is scheduled for May 4th. 

NJ Fish & Wildlife - Jenny Tomko informed the CEC that the schedules are filling up and they 
are enhancing existing exhibits. They are working on getting information out to the public and 
gearing up for the spring.  

Brick MUA – Shari Kondrup provided updates on the 319(h) Grant for the Protection & 
Restoration of the Metedeconk River Watershed Plan. They are waiting for NJDEP’s approval 
for the Howell Basin retrofit design. Once this is granted, they will obtain the necessary permits 
to move forward with construction. Soil borings are being conducted at the possible locations for 
the Lakewood green infrastructure project to determine the best site for it. A feasibility study is 
being conducted evaluating options concerning green infrastructure projects for the storm drain 
outfall near sample Site NF14, which is located near the CHEMED facility off Route 9 in 
Lakewood. A draft information brochure has been completed, detailing the impacts of winter 
deicers on the environment and measures that can be taken to reduce these impacts for property 
managers in the private sector. Brick MUA continues to work with the various DPWs within the 
Metedeconk Watershed limiting the use of road salt. They are also continuing with the wet 
weather sampling for the Microbial Source Tracking and have identified some areas of concern 
for PCR testing. 

On February 10th, Brick MUA exhibited at the Brick Township Birthday party (174 years old). 
They provided information on Non-Point Source Pollution, water conservation in and around the 
home, and winter deicer usage. In the afternoon following this meeting, Shari Kondrup will be 
giving a presentation on green infrastructure projects Brick MUA has implemented throughout 
the Metedeconk Watershed and how they promote sustainability to residents. March 11th, she 
will be presenting at the Brick Garden Club on water conservation in the garden, and they will be 
exhibiting at the Barnegat Bay Educator’s Roundtable in April. 



   
 

   
 

RCTB – A meeting was held two nights ago and included a presentation by a summer intern from 
Toms River High School East who previously studied phytoplankton in the bay. Mr. Bobby 
Calvo conducted a study on detecting microplastics in the bay via plastics in the digestive tract of 
fish. He is willing to present his findings. A Research and Scholarship Committee will be created, 
and research ideas are welcome. The Shellfish in the Classroom programs will continue through 
the end of the school year and will expand to Middlesex County. Preparations for the spring 
season are underway.  

Citizen Representatives – George Murnyak, Citizen Representative for BPP, highlighted the New 
Jersey Spotlight News, which will host its first Virtual Roundtable event including topics of 
science politics, planning, and areas of common interest. Three more events are planned with 
information to follow. George will send out more information to the CEC following this meeting. 
Murray Rosenberg, Citizen Representative Alternate, will be presenting Pine Barrens Geology at 
the Pinelands Short Course. He will also be providing a climate change talk to a teacher from 
Toms River East High School, Jessica Kurtz. Murray also plans on going to Island Beach State 
Park to do a beach profile and discuss coastal geology at the interpretive center with Park 
Naturalist Kelly Scott. The Clean Ocean Action Student Summer Summit is approaching, in 
which Murray will be participating as well.  

NJDEP – A public comment period for the statewide water supply plan is open for 60 days (link 
provided on website). Congratulations to Ms. Lurig on her retirement and welcome to Ms. Heater 
as her replacement on the CEC. 

Pinelands Commission – The Pinelands Commission was busy in January and February with six 
presentations reaching 200 people on topics including Pinelands flora and fauna and the history 
of the Pine Barrens. The Pinelands Short Course is on March 9th at Stockton University Galloway 
Campus with 500 people registered. There will be 30 different presenters. The Pinelands Summer 
Short Course will be on June 28th at Stockton University Hammonton Campus. This event is 
smaller with more field-based experiences as well as classroom activities.  

Adjournment: 10:30AM 

Next Meeting: April 24th, 2024, at 9:30AM 

2024 Meeting Dates: February 28, April 24, June 26, August 28, October 23, December 18 
 



 

 

Barnegat Bay Partnership 
 Communication and Education Committee Meeting  

Minutes of WebEx Meeting on April 24, 2024 

Attending Members: Joel Mott (Chair, NJ Pinelands Commission), Barbara Spinweber (USEPA 
Alternate), Chris Claus (Ocean County Parks & Recreation), Bailey Sanders (BBP Interim Staff 
Liaison), Shari Kondrup (BTMUA), Peter Brandt (USEPA), Murray Rosenberg (BBP Citizen 
Representative Alternate), Toni Heater (NJDEP), Dr. John Wnek (OCVTS), Kaitlin Gannon 
(JCNERR) 

Absent CEC Members:  Kelly Scott (IBSP), Angela Anderson (Long Beach Township), 
Chelsea Kulp (NJ American Water), Wes Dalzell (RCTB), George Murnyak (BBP Citizen 
Representative), Becky Laboy (Co-Chair, OCSCD) 

Attending Guests: Jenny Tomko (NJ Fish & Wildlife)  

Welcome and Introductions 

The meeting was called to order at 9:34, followed by introductions.  

Review/Approval of Meeting Minutes 

The February 29th meeting minutes were approved by attending members.  

BBP Outreach Report  
Update on Associate Director of Outreach Position 

Interviews for the Outreach Coordinator position were concluded prior to the February 2024 CEC 
Meeting. Due to challenges in salary negotiation, the position was reclassified as "Associate 
Director of Outreach". The position was subsequently reposted to attract a fresh pool of 
candidates. Interviews for the restructured position were conducted at the end of March. An offer 
has been extended to a candidate, and we are currently awaiting their response. 
 
Barnegat Bay Blitz 

The Barnegat Bay Blitz is approximately halfway through its schedule, spanning Earth Week 
from April 20th to April 27th. A cleanup in Berkeley, led by Crystal Pirozek, an Environmental 



 

Scientist from the NJDEP, garnered local news coverage. Commissioner Shawn M. LaTourette 
made an appearance, as well. Additional successful cleanups have been conducted at Lake 
Shenandoah County Park, Cattus Island County Park, and a roadside in Lakewood. 

Toni Heater highlighted the need to establish a new contact at Georgian Court University 
following the passing of former CEC Member Louise Wootton. Toni offered to forward the 
contact information of Dr. Jean Parry, who has previously led cleanup efforts at GCU, to the 
Barnegat Bay Partnership (BBP). 

Chris Claus suggested including Tanara Hall, Clean Communities Coordinator and 
Environmental Specialist from the Ocean County Department of Solid Waste, as a partner for the 
CEC. It was further suggested that Sandra Blain-Snow and Margaret Deleon-Rivera, other Clean 
Communities Coordinators, be considered as alternate members of the CEC. 

Jersey-Friendly Yards Updates 

The Barnegat Bay Partnership has renewed its subcontract with the Ocean County Soil 
Conservation District (OCSCD). Becky Laboy, the Education and Outreach Coordinator for 
OCSCD, will provide assistance with programs and technical support for the Jersey-Friendly 
Yards School Certification Program. The partnership is enthusiastic about implementing 
programs and projects this year, particularly with the enrollment of several new participants. 

There have been two official completions of the certification programs: Point Pleasant Borough 
and Brick Township High School have successfully achieved certification in the municipal and 
school programs, respectively. Both have demonstrated exceptional efforts in creating and 
maintaining native plant garden spaces. Becky Laboy and Bailey will work on establishing 
requirements to maintain these certifications. 

The AmeriCorps NJ Watershed Ambassador, Caroline McFarland, planned a Native Plant 
Garden spruce-up at Ocean County College in partnership with the Barnegat Bay Partnership & 
Jersey-Friendly Yards. A previous planting was conducted a few years ago but has since been 
over-browsed by deer. This project was installed yesterday, April 23rd, 2024. 

Planning for the Jersey-Friendly Yards Conference is now underway. The conference is 
scheduled for September 14th, 2024, at the Gateway Building on Ocean County College’s 
campus. Feedback from last year’s conference has been reviewed and will serve as a template for 
this year’s event, which will feature a keynote speaker, several hands-on workshops, and a native 
plant sale. 

Discussion of CEC Focus & Spreadsheet Tracker 

During the February 2024 CEC Meeting, a spreadsheet to track CEC activities was discussed. A 
draft was created, but it has yet to be approved for use. This spreadsheet will key programs to 



 

objectives within the CCMP. Joel Mott explained this tracking spreadsheet would ideally be used 
for quarterly updates once it is complete, creating a master list of all CEC activities that could be 
shared with the EPA, as well as provide tangible results to the CEC. Murray Rosenberg, BBP 
Citizen Representative, mentioned a review of the CCMP Categories would be beneficial; 
reviewing the categories was helpful for figuring out what to incorporate into his program. Bailey 
Sanders confirmed she would send out a document with the CCMP Categories when she sends 
out the agenda and minutes for the next CEC Meeting.  

CEC Retreat 

Suggestions for the 2024 CEC Retreat were requested. The Forest Resource Education Center 
(FREC) was proposed as a potential location, sometime in mid to late August to cater towards 
educators right before school starts. The FREC currently has bridge construction occurring, 
which may be a concern depending on when it will be complete. Toni Heater has a meeting at the 
FREC Tree Nursery on May 14th. She will inquire about the bridge, along with the possibility of 
hosting an event there. Possible theme ideas included Trees and stormwater, trees and climate, or 
biodiversity, with potential to loop in the Barnegat Bay Educational Experience website if the 
timing is right.   

Barnegat Bay Educational Experience Website Update 

As of this meeting, some website semantics need to be addressed about the feedback on the 
Curriculum Guide. It was argued that the document does not fit the description of a curriculum 
guide but lends itself more as a list of educational resources. It was suggested that a more flexible 
definition allows for more programs to fit within it. Schools are facing more funding cuts, so this 
website will be instrumental in relaying program information about activities they can do for free. 
It is hoped that the website will be completed and usable within 6 months to a year, to which it 
was highlighted that the quicker the information is out there, the more results we will see. In-
class options were stressed, as bussing is becoming inaccessible due to driver availability and 
price.  

 

Partner Updates 

Ocean County Parks & Recreation – Chris Claus is busy with in-house pickup nature programs, 
as well as everyday Borrow a Naturalist outreach programs in local schools. Most school yards 
lend themselves well to programs that satisfy categories within the CCMP. Additionally, A 
fishing contest at Lake Shenendoah is scheduled for May 4th. 

NJ Fish & Wildlife – Jenny Tomko informed the CEC that she’s been attending a lot of outreach 
events and exhibits, as well as preparing for an event at ACUA.  



 

Brick Township Municipal Utilities Authority – Shari Kondrup provided updates on the 319(h) 
Grant for the Protection & Restoration of the Metedeconk River Watershed Plan. Not must has 
changed since the last CEC Meeting, except that they will soon be starting the PCR testing for the 
Microbial Source Tracking for the North Branch of the Metedeconk River.  

On March 11th, Shari Kondrup presented at the Brick Garden Club on water conservation in the 
garden; approximately 40 people attended. On April 17th, Brick MUA had a display at the 
OCSCD’s Educator Round Table that showed how marine debris migrates throughout the 
watershed, how composting protects water resources and helps mitigate climate change, and 
water saving garden projects for school groups. On April 22nd, Shari presented to the 
Wedgewood Place Community in Brick on Where Our Water Comes from, what affects it, how 
it’s treated and ways to conserve it. There were 30 people in attendance. Lastly, Brick MUA’s 
9th Annual Metedeconk River Watershed Mascot and Slogan Contest for Brick Schools started 
on March 18th and ends this Friday, April 26th. Hopefully, they will be naming the winners by 
May 3rd. This competition is open to grades 1 through 5 for the mascot, which is any native 
terrestrial or aquatic creature that lives in the watershed; and the slogan is open to grades 6 
through 8 with a water conservation theme. 

U.S. EPA- Barbara Spinweber reminded the CEC of the Communication Plan, which is a 
backbone of the communication strategy in the 2021 CCMP. She recently received an updated 
version of the plan and will review it before forwarding it to EPA Headquarters. Barbara 
expressed hope that minimal changes will be needed. The review of the Communication Plan had 
been delayed due to the prioritization of BIL (Bipartisan Infrastructure Law) funds, but it is now 
scheduled for review. 

Citizen Representatives – Murray Rosenberg attended the OCSCD’s Barnegat Bay Educators 
Roundtable event and had nothing but positive things to say. He complimented the keynote 
speaker, Shaina Brenner, for her tenacity in teaching sustainable practices to 2nd graders, along 
with the rest of the school. Murray has also been having information discussions with the public 
about the bay and their observations; the biggest concern they have mentioned is marine debris. 
Murray has also been conducting Climate Change programs with Mrs. Jessica Kurtz STEAM 
Class at Toms River East High School. He plans on providing an additional program with 
students at Island Beach State Park, continuing his climate discussion and conducting a beach 
profile exercise. In the near future, he will also be presenting at the Clean Ocean Action Student 
Summit and the Barnegat Bay Volunteer Master Naturalist Course.  

NJDEP – Toni Heater has been actively involved in the planning and implementation of the 
Barnegat Bay Blitz, alongside Bailey Sanders of BBP and the Clean Communities Coordinators, 
Tanara Hall, Sandra Blain-Snow, and Margaret Deleon-Rivera. She expressed her excitement for 
the forging of new connections and is happy that the Blitz has been a successful event for us so 
far.  



 

Pinelands Commission – The Summer Pinelands Short Course is coming up on June 28th, 2024. It 
will feature field trips and classroom presentations. Registration opens in early May. The 
program has been updated to include a nature workshop on making prints and artwork from 
plants, a migratory bird program, a backyard habitat program, a Cedar Run Wildlife Refuge 
reptiles program, and an orchid program. The events will take place at Stockton University’s 
Hammonton Campus at Kramer Hall. 

JCNERR – Kaitlin Gannon led a discussion on marine debris at the OCSCD’s Barnegat Bay 
Environmental Educator’s Roundtable, emphasizing the impact of derelict gear on wildlife. She 
has been actively involved in conducting outreach events, presentations, student activities, and 
eel monitoring, which is currently halfway completed. Additionally, JCNERR is seeking a part-
time seasonal lab assistant. 

Kaitlin will also assist with the MACE Conference in late June, which will address climate 
connections. A call for presenters was announced, and the link for submission was shared in the 
chat: MACE Conference 2023. Lastly, a virtual Lunch N Learn event is scheduled for May 8th, 
focusing on the Community Science Program "See a Tick, Send a Tick," which aims to better 
understand tick population distribution. 

OCVTS/John Wnek – The Ocean County Vocational Technical School (OCVTS) Marine 
Academy of Technology and Environmental Science (MATES) is concluding its science fair 
season, showcasing a wide variety of student projects, including those on the biogeochemistry of 
marshes. The computer science program is expanding to include biomedical studies, offering 
both engineering and science tracks. A capstone program is available for seniors, if anyone would 
like to provide assistance.  

The MATES Science Showcase is scheduled for May 8th from 6-8 pm. John also mentioned that 
bycatch reduction devices will be available, and students are working with them. In partnership 
with Stockton University, efforts are underway to remove marine debris, such as derelict crab 
traps, and to develop terrapin nesting habitat projects, identifying the most sensible and safe 
nesting areas. 

 

Adjournment: 10:27AM 

Next Meeting: June 26th, 2024 at 9:30AM 

2024 Meeting Dates: February 29, April 24, June 26, August 28, October 23, December 18 

https://www.maccec.org/conference/conference2023


   
 

   
 

 

Barnegat Bay Partnership 
 Communication and Education Committee Meeting  

Minutes of Webex Meeting on June 26th, 2024 

Attending Members: Joel Mott (Chair, NJ Pinelands Commission), Becky Laboy (Co-Chair, 
OCSCD), Nina Sassano (BBP Staff Liaison), Barbara Spinweber (USEPA Alternate), Chris 
Claus (Ocean County Parks & Recreation), Wes Dalzell (RCTB), Shari Kondrup (BTMUA), 
Peter Brandt (USEPA), Murray Rosenberg (BBP Citizen Representative Alternate), Toni Heater 
(NJDEP) 

Absent CEC Members: Kaitlin Gannon (JCNERR), Kelly Scott (IBSP), Angela Anderson 
(Long Beach Township), Chelsea Kulp (NJ American Water), Dr. John Wnek (OCVTS), Bailey 
Sanders (BBP Stewardship Specialist), George Murnyak (BBP Citizen Representative) 

Attending Guests: Jenny Tomko (NJ Fish & Wildlife)  

BBP Staff in Attendance: Stan Hales (Director) 

Welcome and Introductions 

The meeting was called to order at 9:32AM, followed by introductions.  

Review/Approval of Meeting Minutes 

Becky Laboy questioned her attendance status for the last meeting; she was marked absent even 
though she remembers attending. Stan Hales told Becky they can remedy that. 

Barbara Spinweber shared that her file for the previous meeting minutes experienced an error 
while loading. Nina said she would share a new copy with Barbara. 

The April 24th, 2024 meeting minutes were approved by attending members.  

 

 

 

 



   
 

   
 

BBP Outreach Report 

Nina Sassano has adjusted well to her new role in supporting BBP outreach initiatives, such as 
updating the website and improving social media presence. Additionally, BBP will open 
internship positions and are hoping to make them paid positions.  

Barnegat Bay Blitz involved 22 cleanups with 800 volunteers collecting 700 bags of waste, or 
about 18,000 lbs. Nina, on behalf of Bailey Sanders, expressed gratitude for the volunteers and 
organizations that made this initiative possible. Nina extended special thanks to Toni Heater and 
the Ocean County Clean Committees Crew for donating supplies. For the first time, volunteers 
were able to weigh their collected waste.  

Next, Nina shared that the Master Naturalist Program is closing for the year with a trip to Sedge 
Island. Nina expressed thanks for Joel Mott, ReClam the Bay, Chris Claus, Nicki Vernachio, 
German Georgieff, Angela Andersen, Murray Rosenberg, Andrew Anderson, and Becky Laboy. 
Becky Laboy expressed how impressed she is with the Master Naturalist program and 
encouraged others in the meeting to work with Master Naturalist more often. 

Jersey Friendly Yards Updates 

Pine Beach has been working towards its Jersey Friendly Yards Municipal Certification program. 
On June 20th, Pine Beach hosted a native plant workshop at its municipality building; this was 
followed by a signage ceremony on June 22nd. Point Pleasant Boro recently hosted an educational 
field trip to pollinators point on May 17th. The Ocean County College native plant garden project 
has made steady progress, with OCC involving OCVTS science classes in a planting day on April 
23rd. Educational signage will be posted around the area. AmeriCorps Watershed Ambassador, 
Caroline McFarland, developed a pollinator matching card game, in which players match 
pollinators with their favored native plants; this was very positively received at South Toms 
River Elementary School. Pinelands Regional High School has almost completed its JFY 
certification and will soon be posting educational signage on its nature trails.  

Becky Laboy has been working with Bailey on developing the JFY school certification program. 
Elms Elementary School recently enrolled in the school certification program. Nellie Bennet 
Elementary School is planning to install a pollinator garden and enhance its curriculum with 
lessons on soil health and native plants. Whiting Elementary School is near certification after 
installing a magnificent school garden. Manchester Township Elementary School is interested but 
has not officially enrolled. Central Regional High School is also interested in the JFY school 
certification program. 

The Jersey Friendly Yards annual conference will be held on Saturday, September 14th. This will 
be a half-day conference, starting in the morning and lasting until 2pm. Elaine Silverstein will be 
the keynote speaker. There will also be breakout workshops that focus on how-to topics. 

Jersey Friendly Yards has been collaborating with the Native Plant Society of New Jersey. Stan 
Hales reported that the Native Plant Society is looking to become an official partner of BBP, and 
they are considering joining the CEC as well. The native plant brochure was recently translated 
into a Spanish version, which has been distributed state-wide. There has been a discussion about 
expanding the Jersey Friendly Yards website that would enhance JFY connections to native plant 



   
 

   
 

vendors. Joel Mott endorsed the Native Plant Society’s involvement with JFY. Becky Laboy 
reported that the Native Plant Society is looking to adopt the JFY native plant database because 
of its advanced search features. Christopher Claus asked whether native plants are distinguished 
on the JFY website, and Becky confirmed that there is a search filter for native-only plants. Stan 
Hales commented that there is a lively debate on which plants we can consider native. General 
expansion of the JFY website is forthcoming. 

General CEC Update 

BBP will have to file its NEPORT report to the EPA soon, which includes updates about all 
partners’ activities. Nina will send out an email to each partner with questions asking about 
different categories of activities. Stan Hales encouraged keeping the reports simple and 
streamlined. BBP must have all of its information submitted to the EPA by the first week of 
September, but there will be an earlier deadline of mid-August for partners to send to Stan. The 
EPA submits this annual report to the Senate as a way of documenting how public money is 
being spent. 

CEC Retreat Brainstorm 

Toni contacted Courtney at Forest Resource Education Center, and they would host the CEC 
retreat. FREC is a large property in Jackson; it contains nature trails and headwaters of the Toms 
River. Becky Laboy suggested theming the CEC retreat as a mini Master Naturalist class, with 
samplings of various naturalist activities. Nina agreed to contact FREC to organize the retreat, 
either in August or sometime later in the fall. The estimated headcount is between 20 and 60. The 
event will be an open invitation to local educators. Logistic concerns include FREC being a far 
travel distance for people in the southern portion of the county, and teachers will have limited 
weekday availability starting in September. Joel Mott suggested the week in November when 
teachers have the NJEA conference as a potential retreat date. 

 Barnegat Bay Experience Update 

BBP is requesting an extension of the FY20NEP grant. All of the funds in this grant have been 
expended, other than the contractual funds. Stan Hales will be submitting that grant request 
shortly. Carlton has accumulated comments about the project and would like help in promoting 
the program to schools. Stan suggested promoting the Barnegat Bay Experience to educators at 
the CEC Retreat, and Back Laboy suggested titling it “The Barnegat Bay Experience.” 

The Healthy Schools Healthy Gardens project has mostly been completed. OCC has experienced 
downsizing, so the director of that program, Dr. Henry Jackson, has been assigned to other 
responsibilities. However, Henry is still dedicated to continuing with that project. 

Comments on BBP Staff 

The person hired for the BBP Coastal Sustainability position accepted a position with a different 
organization. Stan will be meeting with Human Resources to discuss funding that position. 
Otherwise, BBP has made great progress with hiring talented full-time staff. 

Partner Updates 



   
 

   
 

OCSCD – The district has been involved in two recent programs. Staff member Jessica Pinto 
applied for the Xerxes Society pollinator kit and received 500 plant plugs. OCSCD partnered 
with Common Grounds community garden in Lakewood; the garden director is Tova Herskovitz. 
May 30th was a planting day, where soil district staff, school groups, and volunteers planted the 
500 plugs at the community garden. Second, OCSCD supported Pollinator Point Environmental 
Symposium, which was hosted by the Point Pleasant Garden Club. The Point Pleasant AP 
Biology class attended, and the event was a successful educational experience. On July 21st, 
OCSCD will present for the Weekend at The Reservoir Program. 

RCTB – RCTB is opening its upwellers around the bay. Baby clams have arrived at the 
upwellers, with about 43,000 clams at each upweller; this is about a half-million total clams. 
RCTB uses these upwellers as educational hotspots, and they are keeping track of how many 
visitors each upweller receives. Some upwellers are receiving upgrades and have not been 
activated yet. The RCTB classroom program reached over 1,000 students, up from 800 last year. 
Also, RCTB members operated the display at Jenkinson’s Aquarium for World Ocean Day. This 
event proved very successful and signifies RCTB’s strong relationship with Jenkinson’s 
Aquarium. Jenkinson’s staff will start working on RCTB upwellers so they can better educate 
visitors to the Aquarium. RCTB is working on a classroom session with the Rutgers Cooperative 
Extension. 

Brick MUA – For the microbial source track down study under the 319H grant, BTMUA had to 
change their QPCR analysis to either EMSL analytical or the Montclair State University of New 
Jersey Center for Water Science and Technology. These new labs have been approved by 
NJDEP, and sampling is expected to start soon. The site plan for the Count Basie Retrofit Project 
is currently being reviewed by the NJDEP. Shari Kondrup also announced the winners of the 
Metedeconk Mascot and Slogan contest. On May 18th, BTMUA participated in the Brick Green 
Fair with a non-point source pollution demonstration. On June 2nd, BTMUA presented with the 
OCSCD to the Common Grounds community garden members about soil health. On June 22nd, 
BTMUA conducted a rain barrel workshop with 15 attendees. On July 30th, Shari Kondrup will 
be presenting about saving water in the landscape at the Brick Library. On August 5th, BTMUA 
will be giving a tour to NJDEP employees about green infrastructure projects. On August 17th, 
Shari Kondrup will host a self-watering planters workshop. 

Citizen Representatives – Murray Rosenberg ran 6 presentations and field trips focused on 
general geology and climate change education. Murray has nothing else planned for the summer 
but will contact Nina about planning more events.  

Ocean County Parks & Recreation – Chris Claus ran several school programs focused with pre-K 
students. There will be a bunker-only crabbing contest this summer on July 20th, meant to educate 
people on the benefits of bunker bait. P&R will be tabling at the Ocean County fair. 

USEPA – No updates.  

NJDEP – No updates. 

Pinelands Commission – Starting Friday, June 28th is the 8th annual Pinelands Summer Short 
Course. This includes a new fungi program. There will be another Pinelands Short Course on 



   
 

   
 

March 8th, 2025. If any partners have any programs they want to run, they can contact Joel Mott. 
The Pinelands Commission ran school programs with over 700 students in the past two months, 
with these programs focused on native Pinelands plants and animals. 

Adjournment: 10:49AM 

Next Meeting: October 23, 2024, at 9:30AM 

2024 Meeting Dates: February 28, April 24, June 26, August 28, October 23, December 18 

 

 



   
 

   
 

 

Barnegat Bay Partnership 
 Communication and Education Committee Meeting  

Minutes of Webex Meeting on August 28th, 2024 

Attending Members: Joel Mott (Chair, NJ Pinelands Commission), Becky Laboy (Co-Chair, 
OCSCD), Nina Sassano (BBP Staff Liaison), Chris Claus (Ocean County Parks & Recreation), 
Peter Brandt (USEPA), Murray Rosenberg (BBP Citizen Representative), Toni Heater (NJDEP),  

Absent CEC Members: Kaitlin Gannon (JCNERR), Kelly Scott (IBSP), Angela Anderson 
(Long Beach Township), Chelsea Kulp (NJ American Water), Dr. John Wnek (OCVTS), George 
Murnyak (BBP Citizen Representative Alternate), Wes Dalzell (RCTB), Shari Kondrup 
(BTMUA), Barbara Spinweber (USEPA Alternate) 

Attending Guests: Sandra Lazzaro (Ocean County Business Development & Tourism), Jenny 
Tomko (NJ Fish & Wildlife) 

BBP Staff in Attendance: Stan Hales (Director), Bailey Sanders (BBP Stewardship Specialist) 

Welcome and Introductions 

The meeting was called to order at 9:33AM, followed by introductions.  

Review/Approval of Meeting Minutes 

The June 26th, 2024 meeting minutes were approved by attending members.  

BBP Outreach Report 

The Barnegat Bay Partnership teamed up with AmeriCorps to host the Starting Strong 
Conference at Ocean County College on July 30th and 31st. Aimed at program managers from 
across the state, the conference provided valuable training, with OCC’s Gateway Building 
serving as the event venue. Nina Sassano shared her satisfaction with the success of the 
conference and expressed enthusiasm about the many programs being implemented statewide. 

Work is underway for the Fall 2024/Winter 2025 Master Naturalist Newsletter, which is 
expected to be available by the beginning of October. There has been strong interest in 
contributing, with several participants doing so for the first time. Recently, representatives from 
the Office of Inspector General (OIG) visited for a tour of the Barnegat Bay watershed, including 
BBP’s water quality monitoring stations and Double Trouble State Park. They also discussed the 



   
 

   
 

Paddle for the Edge program, various BBP initiatives, and partnerships. The OIG had a great 
experience and was pleased with the tour. Peter Brandt clarified that the OIG’s visit was not due 
to any concerns about the Barnegat Bay Partnership but rather to gain a better understanding of 
the estuarine programs they help fund. 

The Paddle for the Edge program had a successful round this year, with over 30 volunteers 
collecting more than 800 data points. The data will be reviewed next month, following the 
completion of QA/QC on last year’s data. In addition, there has been a notable increase in tabling 
events, with more Master Naturalist volunteers participating. They are becoming more 
comfortable engaging with the public, with some volunteers now working independently at 
events. A new trivia wheel with event-specific questions has been introduced, such as native 
plant and insect-themed questions for the Butterfly Tent event. The team is also seeking ideas for 
new activities to enhance future tabling events. 

Jersey Friendly Yards Updates 

The 2024 Jersey-Friendly Yards Conference is scheduled for September 14th. In recent years, 
payments were accepted exclusively by check, which limited attendance. To address this, the 
team worked with the college to establish a card payment option, resulting in positive feedback 
and a significant increase in registration numbers. Registration opened last week, and there are 
already 76 registrants. Workshops are filling up quickly, with topics such as invasive species, 
soil assessment, native plant propagation, and a Master Gardener Q&A panel. Peter Brandt 
congratulated the team on the increased registrations. 

The South Toms River Green Infrastructure Installation, completed as part of the Jersey-Friendly 
Yards School Certification Program, turned out beautifully. The project was a collaboration with 
Rutgers Water Resources Program, who donated native plants sourced from a nursery in North 
Jersey and assisted with the planting. The school principal is interested in having more speakers 
for their environmental club, and there is a plan to add signage and develop a lesson plan for 
teachers to use. A "grand opening" is being planned for the fall. Joel Mott expressed satisfaction 
with the classes he taught last year and expressed interest in returning. 

Updates on municipal certifications include progress in Pine Beach, where a successful program 
was held at the municipal building. Plans for future tabling events and educational activities, 
including a native plant giveaway, are in place. Bailey also visited Brick Township, which is 
interested in becoming certified. Brick already has a strong pollinator and vegetable garden and 
is making significant progress toward certification. 

Additionally, visits have been made to Nellie Bennett Elementary School for the school 
certification program. Becky has been working on adapting the Jersey-Friendly Yards soil 
presentations to fit the school’s curriculum. 

General CEC Update 

Stan Hales informed the CEC about a recent press release from the NJDEP regarding a $70 
million NOAA Climate and Resiliency Grant. The BBP will be partnering with the state to create 



   
 

   
 

planetarium dome videos focused on the impacts of climate change. Additionally, a portable 
dome will be produced to transport these educational messages beyond the planetarium. The 
videos will also be distributed as public service announcements and shared with other 
planetariums throughout the state. 

Nina Sassano led a brainstorming session for the CEC to refine the group’s goals and determine 
how the CEC can help facilitate them. A whiteboard feature has been set up and will remain 
available after the meeting for up to a week, allowing members to contribute ideas at their own 
pace. The results of the brainstorming session will be shared once it has been closed.  

CEC Retreat Planning 

The CEC Retreat has been postponed into August 2025. 

 Barnegat Bay Experience and other DEI Project Updates 

Stan Hales provided an update on the DEI Project, The Barnegat Bay Watershed Experience. 
There has been limited communication with PPA due to scheduling conflicts. However, Stan has 
communicated with Carleton about the need for a meeting to address the next steps and review 
feedback from the CEC regarding the education component of the project. 

The Healthy Schools Healthy Gardens project is nearing completion. Ocean County College 
(OCC) has experienced downsizing, and Dr. Henry Jackson has taken on additional 
responsibilities. Despite these changes, Dr. Jackson remains committed to continuing the project. 
While some details are still being finalized, discussions with him about the future of the project 
are expected to take place soon. 

Partner Updates 

OCSCD –  Becky has partnered with several watershed organizations to deliver soil programs. 
The Jersey-Friendly Yards Conference is scheduled for September 14th. Additionally, the 
Barnegat Bay Environmental Educators' Roundtable will take place on April 16th, 2025—mark 
your calendars! 

Citizen Representatives – No specific updates, but Murray is looking forward to participating in 
any upcoming programs we have planned.  

Ocean County Parks & Recreation – Chris Claus is gearing up for education programs and nature 
walks. He hasn’t filled his calendar yet, but once school starts, he expects that to change.  

USEPA – No updates.  

Pinelands Commission – On September 4th, there will be a presentation on Pinelands Flora and 
Fauna at the Brick Branch Library. There will also be a fungi presentation on September 26th, 
which is almost fully booked. The Pinelands Regional High School Bog Bash is scheduled for 
September 19th, of which several CEC members are already involved. Joel mentioned he had a 
busy summer teaching various topics surrounding the Pinelands and Barnegat Bay, reaching out 



   
 

   
 

to 2,100 people, including both adults and school kids. The 36th Annual Pinelands Short Course 
will take place on March 8, 2025. Any partners interested in running programs are encouraged to 
reach out to Joel Mott. 

Adjournment: 10:33AM 

Next Meeting: October 23 at 9:30AM 

2024 Meeting Dates: February 28, April 24, June 26, August 28, October 23, December 18 

 

 



   
 

   
 

 

Barnegat Bay Partnership 
 Communication and Education Committee Meeting  

Minutes of Webex Meeting on October 23, 2024 

Attending Members: Joel Mott (Chair, NJ Pinelands Commission), Becky Laboy (Co-Chair, 
OCSCD), Nina Sassano (BBP Staff Liaison), Chris Claus (Ocean County Parks & Recreation), 
Peter Brandt (USEPA), Murray Rosenberg (BBP Citizen Representative), Toni Heater (NJDEP), 
Wes Dalzell (RCTB), Shari Kondrup (BTMUA), Barbara Spinweber (USEPA Alternate) 

Absent CEC Members: Kaitlin Gannon (JCNERR), Kelly Scott (IBSP), Angela Anderson 
(Long Beach Township), Chelsea Kulp (NJ American Water), Dr. John Wnek (OCVTS), George 
Murnyak (BBP Citizen Representative Alternate) 

Attending Guests: Sandra Lazzaro (Ocean County Business Development & Tourism) 

BBP Staff in Attendance: Stan Hales (Director), Bailey Sanders (BBP Stewardship Specialist) 

Welcome and Introductions 

The meeting was called to order at 9:32AM, followed by introductions.  

Review/Approval of Meeting Minutes 

A suggestion to the minutes was made by Peter Brandt via email before the start of the meeting. 
Bailey Sanders reiterated and complied with his request that partners who do not have any 
updates be excluded from the Partner Updates section of the meeting minutes. The August 28, 
2024 meeting minutes were approved by attending members. 

BBP Outreach Report 

Barnegat Bay Volunteer Master Naturalist Newsletter: The newsletter was recently updated. The 
contents were briefly reviewed during the meeting. Peter offered for the EPA to share a social 
media post about the newsletter. Bailey agreed to this suggestion and confirmed that she would 
send it over to him. 

Clean Ocean Action Student Summit: Bailey Sanders engaged students from across New Jersey 
in an invasive species game from Project WET during Clean Ocean Action’s Student Summit at 
Island Beach State Park. Murray Rosenberg also attended the summit and presented his beach 
profiling and climate change activity to the students. 



   
 

   
 

 

TMDL Informational Session #3: The third TMDL Informational Session was held at Ocean 
County College on October 22nd. Andrew McGowan delivered a presentation on watershed 
management plans. Additional presentations were provided by the NJDEP. A recording of the 
session, along with copies of the presentations, will be made available on the NJDEP’s YouTube 
channel. 

Barnegat Bay Beat Newsletter Update: Nina Sassano is currently preparing the newest edition of 
the Barnegat Bay Beat newsletter. She has requested that partners share any updates, events, 
feature stories, research highlights, or accomplishments they would like included in the 
publication. 

Jersey Friendly Yards Updates 

2024 Jersey-Friendly Yards Conference: The 2024 Jersey-Friendly Yards Conference was held 
on September 14, 2024.  The event was successful, with the only caveat being a last-minute 
change to the keynote speaker. Bobbie Herbs from the Native Plant Society stepped in as the 
replacement. Feedback was mostly positive, with a major suggestion being to extend workshop 
durations, as the current format felt a bit rushed. To address this, we may consider removing the 
keynote speech and reallocating time to workshops. The new caterer and program offerings were 
well-received.  

Ocean County College Fall Colloquium Volunteer Day: Bailey Sanders participated in Ocean 
County College’s Fall Colloquium Volunteer Day. OCC employees were able to choose from 
several projects. Bailey hosted a Jersey-Friendly Yards Community Garden cleanup at the 
American Legion near the College. Other tasks included record digitizing and landscaping. 

Municipal Certification Updates: In collaboration with Jersey-Friendly Yards, Manasquan Bank, 
and the WeLoveYou Foundation, Brick Township made significant progress in their JFY 
Municipal Certification by planting 37 trees and maintaining an existing native pollinator garden 
at the historic Havens Farm property. Pine Beach also recently held their Trunk or Treat event, 
during which the Garden Club distributed packets of native plant seeds. 

School Certification Updates: We have reached out to all schools that have previously enrolled 
in the program to check in with those we have not heard from recently. Efforts are underway to 
finalize Pinelands Regional High School’s certification. We are also planning several future 
programs. Becky Laboy shared that she has been enjoying delivering programs, particularly at 
Pinelands Regional High School. Additionally, more schools have expressed interest in the 
program, and we look forward to implementing these initiatives. 

General CEC Update 

Review of the 2021 Communication Plan: Nina Sassano initiated a check-in with the partners to 
discuss whether the 2021 Communication Plan should be reviewed. Stan Hales informed the 
group that the plan had been revised and submitted last January, and it is currently awaiting 



   
 

   
 

review by the EPA. Barbara inquired about Nina’s goal in raising the topic. Nina explained that 
she wanted to ensure everyone is aligned and actively following the plan, while also assessing the 
current status and planning next steps. Barbara suggested postponing further discussion until the 
EPA’s new funding guidance is released. She will provide dates related to this guidance in the 
future. 

Improving Partner Communication: Nina proposed brainstorming ways to strengthen 
communication among partners between meetings. Ideas included utilizing shared calendars, 
such as the Ocean County Tourism website calendar or creating a Barnegat Bay Watershed 
Experience Calendar. Nina volunteered to take the lead in establishing a shared calendar to 
facilitate cross-promotion of programs. 

Barnegat Bay Experience and other DEI Project Updates 

Diversity, Equity, and Inclusion (DEI) and Environmental Justice Initiatives: Nina requested an 
update on existing DEI and Environmental Justice work being conducted by partners. She noted 
that BIL funding is available to support diversity-focused programming and the formation of a 
DEI workgroup, which BBP is interested in exploring in the near future. 

Barbara highlighted the NJDEP Environmental Justice Mapping Tool as a resource to identify 
areas of interest. Bailey mentioned the green infrastructure installation at South Toms River 
Elementary, where the EJ tool identified the school as an overburdened area. BBP also secured 
additional funds for DEI efforts through the Rutgers Water Resources program to support the 
implementation of this project. 

Chris Claus asked if the BBP would like the CEC to report on programs conducted in these areas, 
and Nina agreed. Becky Laboy shared the Soil District’s efforts in Lakewood, including their 
partnership with the Common Grounds Garden and the municipality for stormwater basin 
retrofitting. 

Partner Updates 

OCSCD –  Becky covered most of her updates throughout the meeting (i.e. Lakewood 
stormwater basin retro-fitting, Jersey-Friendly Yards School Programs).  

Brick MUA – For their 319h grant for the protection and restoration of the Metedeconk River 
Watershed Plan, they began sampling analysis for microbial source tracking and are waiting on 
results from the lab. The plans for the Howell Basin Retrofit project has been approved by 
NJDEP; waiting for permits from the Freehold  soil district, and once they get those, they will 
begin the bidding proces, and begin construction in 2025. Approval for Lakewood green 
infrastructure projects have been granted will consist of four manufactured bio infiltration vaults 
to be installed on Monmouth & Lexington Ave. On July 30th, Brick MUA presented Saving 
Water in the Landscape at the Brick Twp Library. On August 17th, Shari conducted a “Build a 
Self-Watering Planter” workshop for our Weekend at the Reservior program with 20 participants. 
On September 15th, they held Brick MUA’s Watershed Day with Toni Heater of the NJDEP and 
Bailey Sanders of the BBP. This was an open event at the reservior, discussing the effects of non-
point source pollution in the Metedeconk Watershed. Brick MUA will be attending the Common 
Grounds Garden Fall Festival, discussing non-point source pollution and water conservation. 



   
 

   
 

ReClam the Bay –  Bay activities are winding down for the season. They currently have 
upwellers running with baby clams and are awaiting guidance from NJDEP on where the clams 
should be placed. Living shoreline projects are also concluding. Looking ahead, the Shellfish in 
the Classroom program has garnered interest from several schools. End-of-year figures for their 
activities will be shared soon. 

Citizen Representatives – Murray Rosenberg participated in the Clean Ocean Action Student 
Summit, where he led a field trip discussing climate change, sea level rise, beach erosion, and 
accretion using beach profiling techniques. 

Ocean County Parks & Recreation – Chris Claus reported continued success with education 
programs conducted in outdoor classrooms, which have been well-received. Jakes Branch staff 
have been actively engaging groups in Lakewood with indoor classroom activities. Chris plans to 
follow up to gather participation numbers for Nina’s DEI inventory. Additionally, he will attend 
Save Barnegat Bay’s Trunk or Treat event. 

Pinelands Commission – Joel Mott has been actively conducting programs, particularly in 
collaboration with Stockton University as part of their Climate Change Collaborative grants. 
These include efforts to incorporate climate change curriculum into classrooms. He has been 
busy with school programs throughout September and October. Joel is also seeking presenters 
for the Pinelands Short Course, which will take place on March 8th at Stockton University’s 
main campus in Galloway. 

 

Adjournment: 10:51AM 

Next Meeting: December 18th, 2024 

2024 Meeting Dates: February 28, April 24, June 26, August 28, October 23, December 18 

 

 



   
 

   
 

 

Barnegat Bay Partnership 
 Communication and Education Committee Meeting  

Minutes of Webex Meeting on December 18, 2024 

Attending Members: Joel Mott (Chair, NJ Pinelands Commission), Nina Sassano (BBP Staff 
Liaison), Peter Brandt (USEPA), Murray Rosenberg (BBP Citizen Representative), Kaitlin 
Gannon (JCNERR), Wes Dalzell (RCTB), Shari Kondrup (BTMUA), Chris Claus (Ocean 
County Parks & Recreation) 

Absent CEC Members: Becky Laboy (Co-Chair, OCSCD), Kelly Scott (IBSP), Angela 
Anderson (Long Beach Township), Chelsea Kulp (NJ American Water), Dr. John Wnek 
(OCVTS), George Murnyak (BBP Citizen Representative Alternate), Barbara Spinweber 
(USEPA Alternate), Toni Heater (NJDEP); Bailey Sanders (BBP Stewardship Specialist) 

BBP Staff in Attendance: Stan Hales (Director) 

Welcome and Introductions 

The meeting was called to order at 9:30AM, followed by introductions.  

Review/Approval of Meeting Minutes 

Joel Mott initiated the approval of the minutes from October 23, 2024. There were not enough 
members present to generate a vote, so Peter suggested we either approve the minutes via email 
or wait until the next meeting. Joel agreed we wait until the next meeting to approve the minutes. 

BBP Outreach Report 

Barnegat Bay Blitz 

The Blitz team had their first planning meeting on December 12 and scheduled the 2025 Blitz for 
April 12-19 with a kickoff event for April 9. The kickoff event will be a place where captains can 
come get their supplies and information they need to run their teams. There will be a wrap up 
event on April 22 where captains can return their supplies. There is no location yet for the 
kickoff. Shari mentioned this could interfere with the Roundtable, but we believe it won’t 
conflict. We will double check with Becky. 

Master Naturalist Program 



   
 

   
 

Bailey hosted a master naturalist continuing education event which was a huge success. 16 
former naturalists joined for a learning evening with special guest Allie Kratzer, entomologist at 
Owlfly LLC. She gave a presentation on cicadas which led to a great Q&A session. The 
naturalists wanted to continue with these learning experiences, so the BBP will offer one 
continuing education event per year for the naturalists, quarterly meetings, and provide more 
volunteer opportunities for them. BBP requested from the CEC to share volunteer opportunities 
for the master naturalists. 

Jersey-Friendly Yards  

We have put together a spreadsheet that shows all of the schools that JFY has committed to or 
completed a certification. We do have quite a few schools currently enrolled in the program and 
several more committed. Many of those have already had a site visit from our team, and the 
schools are committed to having native plant gardens on their properties. The students are 
receiving lessons from Becky and Bailey. Becky and Bailey are also providing technical advice 
to schools related to soil health, water availability, plant selection, and wildlife habitat selection 
for on-campus rain gardens. 

JFY is preparing to expand throughout the state with resident certifications. We’ve been in 
communication with Atlantic County to have them do School Certifications. We are finalizing 
the Spanish version of our Going Native brochure which should be wrapped up in January. 

General BBP Update 

Stan provided an overview of staff changes over the past year and shared that we’ve submitted 
six different work plans to the EPA. Five years of BIL funding have been proposed—two years 
have been approved, while the remaining three are still under review. We’re hopeful for an 
update soon, as the EPA’s grants office is managing a significant workload and working 
diligently to process everything. 

This promises to be a big year with all the upcoming changes. We’re hoping to add one 
additional full-time team member. Additionally, we will focus on several CCMP activities and 
other required programmatic processes. Our first major task will be the five-year program 
evaluation, with the report due to EPA Region 2 Headquarters in April. To support this process, 
we’ve invited Christoff Tulum, Executive Director of the Delaware Inland Bays NEP, to serve as 
an external reviewer. 

We’re also working quickly to complete the required CCMP elements. In January, we submitted 
a communication plan to the EPA for review and are awaiting feedback to make any final 
revisions. 

 

We are also working on our monitoring portal and monitoring plan. The STAC and program 
office have reviewed our monitoring plan, and Nina and Stan have reviewed the first iteration of 
the monitoring portal. A group in NY is working on the program who also helped with the NY 
NJ Estuary Program’s portal. The next step for us is to get a beta test version of the portal from 



   
 

   
 

the contractor. Everything is going well, and we expect to have the monitoring plan and portal 
approved from the office in the spring to early summer. 

Pending receipt of the BIL funds which include funding for the contractor, we will move forward 
with our habitat plan. We will be working with the STAC to develop that. With the funds from 
year 3 of the BIL plan we are hoping to bring a contractor on board to finish that later in the 
fall/summer of 2025. 

We are going to jump start two new activities. We will be starting our review of our CCMP. EPA 
rolled out new guidance for the CCMP about a month ago, most of the NEPs agree that EPA has 
added more flexibility, and our review of the document will be brought to all our partners for a 
substantive review. Pending the outcome of that, we will take all of the current actions and ask 
ourselves if we are more concerned about climate vulnerability of those actions, and if so, we will 
need to modify some sections of the CCMP in response to that. All approvals of the CCMP have 
been delegated to the region, so we can avoid the challenges of requiring the review of EPA 
headquarters. We hope this will let us focus on things we think are really an issue. 

BBP is one of the few NEP programs that submitted a work plan to the EPA for all 5 years, so we 
are a step ahead of the game in that regard. The NEP program reauthorization expires in 2026 so 
the program as a whole will be working to seek reauthorization. 

DEI Update 

Healthy Schools Healthy Gardens & Barnegat Bay Experience Project  

Nina and Stan met with Carleton Montgomery to catch up and discuss progress. The grant still 
needs to be officially closed out, but we agreed that the project has a solid foundation. However, 
additional outreach is needed, and further steps should be taken to improve reporting. 

Regarding Healthy Schools, Healthy Gardens, Henry Jackson has been promoted to a new 
position at OCC and no longer has the same responsibilities. Despite this, he has agreed to remain 
involved in Year 2 of the project. Year 2 will proceed with funding from sources other than the 
EPA. Henry will meet with the CEC to discuss plans for the project. Our goal is to build on the 
existing work while expanding efforts to other schools. The OCC Board of Trustees denied the 
hiring of a Vice President to oversee DEI activities. The college committee is continuing to move 
forward with these efforts. 

State of the Bay Report 

Our State of the Bay report will soon be five years old. The last report was published in 2021, 
and we are preparing to develop a new edition. When Andrew and Nina reviewed the previous 
report, one key observation was that the document is highly technical and scientific. While 
valuable, it has the potential to benefit from simplified, unified messaging to make it accessible 
to a broader audience. We want the new report to clearly communicate the priorities of the BBP 
and its partners to anyone who picks it up. 

To achieve this, we are creating a standardized template for our STAC members to use when 
providing updates. Additionally, we plan to include "Bios from the Bay" for each priority area, 



   
 

   
 

highlighting the voices of people who live or work on the bay. This will involve a video series 
and integrating these personal stories into the State of the Bay document itself. By combining 
science with storytelling and including a social dimension, we hope to engage a more diverse 
audience. 

Nina has requested that the CEC assist in identifying people to interview for this project. ReClam 
the Bay (RCTB) has some interviews with individuals connected to the bay, and Wes will look 
into finding those videos. Kaitlin Gannon suggested Angela Andersen as a resource, noting her 
work on the Bay Islands video, which included several interviews. Kaitlin also recommended 
sourcing stories from residents, particularly focusing on changes they’ve personally observed in 
the bay. To broaden outreach, we could share a form on social media inviting residents to 
contribute their stories. 

Peter Brandt emphasized the importance of including stories from residents throughout the 
watershed, not just those along the coast. Murray Rosenberg suggested reaching out to 
individuals who present at the Pinelands Short Course, including Ben Wurst (who studies ospreys 
in the area) and another speaker who specializes in bats. Joel also volunteered his perspective, as 
he spends significant time fishing off Seven Bridges Road. 

Nina will begin working on this project in January after the holiday break. Peter also mentioned 
the NYNJ Harbor Estuary Program’s video series, which takes a similar approach, and will share 
it with Nina as a reference. 

In-Person CEC Meetings 

Joel Mott brought up returning to in-person CEC meetings. Nina said we would like to have at 
least one meeting in 2025 in-person, but we will wait to pick the date until January, when more 
people are on the call. Additionally, the CEC meeting schedule has been changed to the fourth 
Thursday of the month. 

 

 

  

Partner Updates 

Brick MUA – For their 319h grant for the protection and restoration of the Metedeconk River 
Winter Road Salt BMP task, BMUA contacted Carlyn McMahon, asset manager of Metrovation 
East (property management for Brick Plaza) to obtain a shopping center perspective of salting, 
pedestrian safety, and contractors in snow and ice management. She has agreed to review a draft 
copy of the Winter Snow and Ice Management Guide for Property Managers brochure to help 
them refine it. On November 3rd, BMUA participated in the Common Grounds Community 
Garden Fall Festival at the John Patrick Sports Complex from 1:30 to 4:00 PM. They focused on 
how Non-Point Source pollution impacts watersheds, using the Metedeconk as an example. We 
handed out materials from Canfei Nesharim, concentrating on the importance of water and water 



   
 

   
 

conservation practices, water conservation information from USEPA’s WaterSense program, and 
toilet leak detection kits. Lastly, Brick Utilities is in the process of upgrading the company 
website. This includes incorporating their Metedeconk Watershed website into it. Shari has been 
updating the Metedeconk information being incorporated into this new format as well as adding 
information concerning the various green infrastructure projects they’ve completed and are 
initiating in the watershed. It is scheduled to go live in January. 

JCNERR -  A survey was distributed to identify gaps in programming and to reduce duplication 
of efforts. The survey results revealed several underrepresented topics, including environmental 
justice, science and engineering, commercial fishing, aquaculture, geology and land changes, 
technology, and maritime culture and history. In contrast, the most frequently addressed topics 
were human impact, climate change, watersheds, the water cycle, sustainability, and estuaries. 

Eel monitoring will begin in February, with volunteer training scheduled for January. 
Additionally, interviews for the Habitat Restoration Specialist position at JCNERR will begin in 
January. This role will focus on restoring sections of the marsh behind the JCNERR building. 

ReClam the Bay – End of Year meeting took place last night at Jenkinson’s Aquarium. The 
president provided an update on bay activities, highlighting several key achievements. An 
additional upweller was added at Normandy Beach, bringing the total to 13. Over the season, the 
program cultivated 20,000 oysters and over 500,000 clams and obtained 12 million oyster larvae 
for spat-on-shell projects, including the Mystic Island Living Shoreline. With significant 
community support, hundreds of shell bags were created and planted, resulting in 360,000 
shellfish being returned to the bay and 1.3 million spat introduced into the bay. 

The Shellfish in the Classroom program reached 1,300 students through over 80 sessions in 15 
different schools. Overall, the organization engaged 12,000 people around the bay this year. They 
also funded a high school research project investigating heavy metal accumulation in hard clams 
and are in the process of developing a research agenda and committee, with several candidates 
for research programs under consideration. 

Financially, it was an exceptional year, with significant grant support enabling the funding of 
three interns next summer to assist with bay-related projects. Additionally, Wes discovered an 
article about Sea Wilding, a group in Scotland raising oysters in one of the lochs, which has 
initiatives similar to those in the bay. One of the members visited Scotland and contributed to 
their efforts, fostering collaboration and the exchange of ideas. 

Citizen Representatives – Murray Rosenberg will be presenting at the Pinelands Short Course on 
the Geological History of the Pine Barrens. He also highlighted the Future Cities Competition, a 
national program where middle school students design a city plan based on a specific theme and 
build a scale model. This year’s theme is floating islands, which opens opportunities to discuss 
sustainability and contamination concerns. 

Ocean County Parks & Recreation – The Borrow a Naturalist program has been very successful, 
with participation numbers to be shared soon. Chris will also provide data to Nina from other 
parks engaged in environmental justice community work. Trail improvements are ongoing in 



   
 

   
 

various locations, and the bridge at Lake Shenandoah is currently under construction. It will 
remain closed to the public for approximately six months. 

Pinelands Commission – Joel Mott is fully immersed in preparing for the Pinelands Short 
Course. Presentations will be delivered by various CEC members, amongst others. Registration 
will open at the beginning of the year. A postcard featuring a QR code for session descriptions 
and registration details will be sent out as opposed to the paper brochures used in the past. 

This year, Joel completed 52 presentations and has facilitated an additional 100 programs, 
bringing the total to 152 education sessions, reaching approximately 2,600 people. Key topics 
include water sustainability, water quality, native flora and fauna, the anticipated effects of 
climate change, and promoting responsible recreation.   

 

Adjournment: 10:33AM 

Next Meeting: January 29th, 2025 

2024 Meeting Dates: January 29, March 26, May 28, July 23, September 24, November 19 
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