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BBP Advisory Committee Video Conference Agenda 

Tuesday November 9, 2021; 9:00 am 

 

 
Attending Advisory Committee (AC) Members: Co-Chairs Karen Greene (NOAA-NMFS) & Dr. 

Stan Hales (BBP), Elizabeth Butler (USEPA R2), Kaitlin Gannon (JCNERR), Ed Wengrowski (NJ 

Pinelands Commission), Tori Kemp (Ocean County), Avery Lentini (SBB), Lynette Lurig (NJDEP), 

Barbara Spinweber (EPA Region 2), Colleen Adams (OCC), Gregg Sakowicz (JCNERR), Vicki 

Pecchioli (OCDP), Virginia Rettig (EBF NWR), Dr. Elizabeth Lacey (STAC Chair, RSU), Rob Karl 

(BTMUA), Britta Forsberg (SBB), Mark Villinger (OCPD), Willie DeCamp (SBB) 

 

Barnegat Bay Partnership Staff: Martha Maxwell-Doyle, Dr. Jim Vasslides, Karen Walzer, Emily 

Pirl, Shannon Vasquez 

 

Welcome and Introductions:  

Meeting commenced at 9:10 and Ms. Maxwell-Doyle led introductions. 
 

Review of Draft Agenda & AC September 14, 2021 meeting minutes:  

No agenda revisions and no edits made to the September 14, 2021 meeting minutes.  

Motion to accept the minutes and agenda made by Mr. Wengrowski and Ms. Rettig seconded, 

passed unanimously.  
 

Director’s Update: S. Hales  

BBP Office/OCC Conference Center Renovation & Schedule: As observed by the in-person 

attendees of the CCMP signing event, the interior space of the Conference Center is completed. The 

BBP office suite is still incomplete, however an agreement was made with the college and they 

anticipate completion in February. Dr. Hales thanked the staff for their input and revisions on the 

office plan.  

 

EPA Financial Administrative Review: The review documents are completed and have been 

approved. Dr. Hales thanked Ms. Junker, Ms. Spinweber, Ms. Adams and Ms. Lancaster for their 

work on the review.  

 

Budget Projection: Dr. Hales stated that there is good news among the National Estuary Program. 

The federal infrastructure bill has been approved and there is additional funding included for the 

NEPS. The appropriation will be split among the 28 National Estuary Programs for CCMP 

implementation. Ms. Butler stated that she doesn’t have many details but will keep everyone posted 

as she receives more information.  
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USACE Back Bay Study Update: 

Dr. Hales stated that he submitted a comment letter and received feedback from congressional 

officials. There is also an opportunity to provide the USACE with additional recommendations for 

further science studies related to the Back-Bay Study. Dr. Hales is in the process of taking BBP’s  

comment letter and breaking it down to create a list of studies. He will distribute the list to the AC 

and STAC and plans to submit it to USACE in early December. 

 

MOU Update:  

Dr. Hales hasn’t received any edits after distributing the draft MOU document. A few 

issues/situations have come up that could be potentially covered in the document. There will be one 

last MOU meeting on November 18th to discuss. Once completed, the MOU document will be passed 

to the AC committee.  

 

REP/DEP Update: 

Ms. Lurig stated that all projects are occurring. She updated that there was a great event for Rally for 

the Bay. She was able to meet and observe the poop-smelling dog who’s been finding hotspots 

around the bay. Ms. Lurig mentioned that there will be a Sea Nettle kickoff event on Saturday 

November 13, 2021. Ms. Lurig stated that there have been slight issues with the Stormwater 

Mapping Project but it is being resolved. The Forked River Beach Living Shoreline project is 

delayed due to not receiving materials. The next RFP will be coming out in the near future. It will be 

focused on Northern New Jersey and Delaware focusing on Green Infrastructure and Living 

Shorelines. Ms. Lurig will share more information as soon as she receives it.  

 

STAC Update:  

State of the Bay Workgroup: The State of the Bay document has been reviewed by the STAC and 

sent to the OCC Graphics people to start layout. There was one issue in wetlands lost mapping which 

may change the graphic for that section but will not affect the content. Dr. Vasslides will be reaching 

out for photographs to add to the document. He currently doesn’t know a timeline as to when the 

document will be completed. Ms. Spinweber asked if the SOB report has to go through official 

approval from the AC committee. She doesn’t mind if the AC doesn’t want to vote to approve it, but 

just wanted to bring it to attention that maybe it should be run by the AC committee before 

finalization. Dr. Vasslides was under the impression that the content was sent out to the AC 

committee. Ms. Spinweber suggests that environmental justice be added to the SOB report in Dr. 

Hales’ statement. Dr. Lacey stated that the STAC has reviewed the content but there was no official 

vote to approve it, however, there hasn’t been a vote to do that in previous years. Dr. Vasslides stated 

that he will send the text document to the AC committee without layout or graphics completed.  

 

Estuarine Habitats Workgroup: Ms. Rettig stated that the workgroup continued to revise the vision 

statement. They are beginning to focus on the work that they will be doing and are beginning to 

divvy up work priorities, including work on an SAV document. They have been discussing how they 

will be providing information and recommendations to the STAC and other projects as appropriate. 

The next meeting is December 15, 2021.  

 

Shellfish Workgroup: Dr. Vasslides stated that the Shellfish Workgroup will be discussing shell 

recycling at their next meeting.  

 

Stormwater Workgroup: Had a meeting after STAC meeting but no one was present to update.  
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Pathogen Workgroup: Dr. Hales is working on getting the group back together and reorganized so we 

will be hearing from in 2022.  

 

STAC Grant Funding Opportunity: The full proposal came in and is out for review to external 

reviewers. Comments are due the end of month. Dr. Vasslides stated that we will be hearing from the 

STAC project team at the January meeting. 

 

CEC Update: K. Gannon, J. Mott, K. Walzer  

Ms. Gannon stated that the CEC had an EJ presentation at their last meeting. They went through a 

demo of EPA EJ mapping tool, which was very impressive. The CEC mtg was recorded and Ms. 

Gannon can share the presentation. Ms. Gannon thanked Ms. Spinweber for helping with the 

presentation. Ms. Gannon stated that there was a CEC outing at Sedge Island and she heard nothing 

but great things about this professional development event. The CEC is starting to plan what they 

will be doing for initial communication about the CCMP; possibly a social media post to be shared 

with the CEC members and other groups. The CEC has started to brainstorm and plan the 2022 CEC 

retreat.  

 

Ms. Walzer stated that BBP has received EPA marketing assistance for the Trash Free Waters 

Project. The EPA sub-contractor is scheduling focus groups for this month. Ms. Walzer mentioned 

that the focus groups include residents, renters, and users of the bay specifically boaters. She could 

use more contacts for realtors who sell or rent along the bay to join a focus group. Jersey Friendly 

Yards wrapped up their webinar series. All recordings are on the website if anyone is interested in 

watching them. Ms. Walzer is starting to plan the next JFY series for 2022. Ms. Walzer stated that 

they are working on the grant funded project to develop a stewardship certification for the Barnegat 

Bay Watershed. The information will be added to the JFY website. After the website is updated, they 

will be sending out applications to participate in pilot projects.  

 

BBP Programs Update: 

1) Wetlands Monitoring & Assessment: M. Maxwell Doyle, E. Pirl & S. Vasquez  

Ms. Pirl stated that the long-term SSIM monitoring for the 2021 is finished. The wetlands team also 

finished the fieldwork part of the shoreline monitoring for Green Street and Iowa Court. Ms. Pirl 

mentioned that the additional data collected for the Lighthouse Center Shoreline will be updated with 

drone mapping and an RTK shoreline survey. The RTK monitoring was done NJDEP and is a 

follow-up to one done in 2019. Under the 2022 NJDEP Office of Science and Research grant, the 

revised MACWA strategy and QAPP documents were finalized and submitted to NJDEP. Ms. Pirl 

said that we are working on the close-out materials for the FY18 grant.  

 

2) Water Quality Monitoring: J. Vasslides & N. Petersen  

Dr. Vasslides stated that the continuous WQ monitor are in the water and they are planning on 

keeping them in through the winter. If they can successfully extend the deployments, they will have a 

full years’ worth of data. The PCO2 sensor is still in the water and this will be the first year of winter 

measurements. Dr. Vasslides mentioned that the summary report of 2019 data is undergoing final 

revision and then Ms. Petersen will be moving on to 2020 data. 

 

3) Watershed Plan Development: J. Vasslides & C. Pestalozzi  

Dr. Vasslides stated that they have completed the year of WQ sampling. Last years’ analysis has 

been received and will be going to CDM Smith for technical analysis. There will be stakeholder 

engagement meetings scheduled for both plans. Dr. Hales mentioned that he will be going back to 

some municipalities for additional meetings.  
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4) Ecosystem Monitoring: J. Vasslides.  

Dr. Vasslides wrapped up the 10th year of the seining project and data entry is underway. He is 

looking forward to winter eel sampling starting soon. Dr. Vasslides also mentioned that the Field/Lab 

Technician Positions should be opening soon and will be shared with everyone when they do.   

 

Partner Updates  

Pinelands Commission- Mr. Wengrowski thanked everyone for submitting comments on the 

Stormwater Rule Proposal. The Governors’ office asked to put on pause briefly and meet with DOT 

because they have some concerns regarding the proposed rules. Mr. Wengrowski stated that they are 

planning to be bringing the rule before the full commission in December. Mr. Wengrowski stated that 

the commission added 3 new advanced nitrogen reducing septic systems to their pilot programs that 

are NSF certified. They will be announcing the new septic systems in early January. The Pinelands 

Commission is working their way through resumes and cover letters for the positions that were 

posted and they are planning on holding interviews in early December.  

 

SBB- Ms. Forsberg stated that there are 4 pieces of legislation that SBB is working on. One is the 

Jersey Natives Labeling Program. SBB is ready to take the legislation to the finish line and will be 

sending out alerts on social media feeds. Another piece of legislation is the Phosphorus and 

Detergents which is updating the phosphorus content laws. SBB is also working on the Recycled 

content law and Pesticide Law. Jersey Natives and Pesticides legislation are ready to make moves 

and SBB will be continuing to work on them. Clean Ocean Action is partnering with SBB and 

MATES to host the Rally for Barnegat Bay. SBB installed a Water Quality Lab at Browns Woods 

and will have reports from testing in December. Remi, the fecal sniffing dog alerted in all six towns 

and now SBB will be determining which sites meet and exceed standards. This Saturday will be the 

kickoff for bay nettle project in Berkeley Shores lagoons. The homeowners and dive teams are ready 

to start scrubbing bulkheads.  

 

EPA- Ms. Butler thanked and congratulated for the CCMP signing event. She thanked Dr. Hales and 

staff, especially Ms. Maxwell-Doyle for their efforts getting the NEPORT submitted. Dr. Hales has 

hard copies of the CCMP. 

 

Dr. Hales updated that BBP will be receiving Offshore wind funding. Congressman Kim’s office 

called to sponsor a bill potentially impacting use of 2-cycle engines in some lawn equipment (leaf-

blowers). 

 

Ms. Spinweber asked when the last version of the MOU document was shared. Dr. Hales stated it 

was before the September AC meeting and he will resend it to her when revised.  

 

Adjournment 

Meeting adjourned at 10:14 AM. 

 

Upcoming Meetings and Events  

December 8th – STAC Meeting 



 

 

 

BBP Advisory Committee Video Conference Minutes 

Tuesday March 8, 2022; 9:00 am–12:00 pm 

 

 

 

Attendees: Co-Chairs Karen Greene (NOAA-NMFS) & Dr. Stan Hales (BBP), Dr. Elizabeth Lacey 

(STAC Chair, RSU), Elizabeth Butler (USEPA R2), Barbara Spinweber (EPA Region 2), Charles Caruso 

(PPA), Christine Raabe (OC Soil District), Lynette Lurig (NJDEP), Peter Rowe (NJ Sea Grant), Bill 

Walsh (RCTB for Rick Bushnell), Virginia Rettig (EBF NWR), David Steinman (USDA NRCS), Gregg 

Sakowicz (JCNERR), Kaitlin Gannon (JCNERR), Rob Karl (BTMUA), Steven Yergeau (Rutgers), 

Swarna Muthukrishnan (COA), Angela Andersen (LBT), Mark Villinger (OC Planning Dept.), Colleen 

Adams (OCC), Kayci Clayton (OCC), Keith Marcoon (OCUA), Tom Fote (JCAA), Britta Forsberg (SBB), 

Rob Karl (BTMUA), Joel Mott (PC, CEC Vice-Chair) 

 

Barnegat Bay Partnership Staff: Martha Maxwell-Doyle, Dr. Jim Vasslides, Karen Walzer, Ceili 

Pestalozzi, Carly Conticchio 

  

Welcome and Introductions:  

Meeting commenced at 9:02; introductions were made. 

 

Review of Draft Agenda & AC January 2022 meeting minutes:  

With regard to the agenda, Ms. Raabe brought up the letter of support for the NREF proposal to restore 

LHC as an agenda item, and noted that the Program Office had objected to the proposed project 

previously. She could not find anything in the Advocacy policy or the MOU regarding any policy on 

letters of support.  Dr. Hales noted that: 1) the original project, as submitted for a permit, was inconsistent 

with federal law and regulations, 2) the issues of concern (e.g., project details, lack of public comment) 

were discussed with the AC, and 3) the BBP response was shared and discussed and then approved by the 

Advisory Committee (albeit on short notice) and submitted.   

 

With regard to the revised Advocacy policy still under review with OCC, Dr. Hales stated that the 

document had been updated to reflect the requirement for consistency with federal law, and specifically 

the Clean Water Act.  

 

Dr Hales indicated that the NREF had requested a discussion with the Advisory Committee regarding a 

letter of support for the revised project’s proposal, which did appear consistent with federal law.  As a 

result of the previous issues which had been raised, Dr. Hales felt it appropriate to discuss the NREF 

project and any related issues.  After discussion at the January meeting, a letter of support for the NREF 

was provided in January. 

 

The agenda and minutes were approved. 

 

Director’s Update: S. Hales 

1) Facilities renovation and BBP relocation: The BBP will remain in the Russell due to supply chain 

delays; partitions and furniture will not be delivered until summer. 

2) Once OCC’s review is complete, the MOU will be sent out again with the approved changes. One 

additional change will be that consensus is defined as the “decision as a whole,” i.e., decisions do not need 

to be unanimous. Quorum for committee is identified.  Barbara asked if the Advocacy policy is an 

attachment to the MOU; Stan confirmed that it was.  There was a general discussion about the MOU, the 



 

 

Advocacy Policy, and conflicts of interest statements. Stan requested that any specific concerns be 

identified when the revised documents were sent around. 

3)  The BBP Program Office and CEC have been working on outreach project planning for some offshore 

wind funds which have been received.  

 

BIL Funding Discussion: E. Butler and S. Hales 

Liz Butler gave an update on the BIL guidance. Presently, BIL money is to be used to implement CCMP 

actions and is not just for projects fitting a structured definition of infrastructure.  The BIL funding to NEPs 

will total about $915,000, and the NEP match requirement will probably be waived. The funds will be awarded 

incrementally (annually) as grants with possible opportunity to extend funding over 5 years for larger projects. 

The expectation is that each NEP will develop overarching outline of work with individual work plans for each 

year. Barbara added that she thought that the overarching plan could be based heavily on CCMP and therefore 

simplified.  Liz added that tracking requirements for this money are not yet defined. 

 
Stan highlighted that the FY23 draft plan that was developed and reviewed by the STAC and distributed to the 

AC. He briefly summarized the proposed FY23 actions:  

1. Municipal NPS GFO (one-time FY23 expenditure, with other WQ/stormwater commitment over 5 yrs); 

2. WQ monitoring network (recurring, $65k per year); 

3. SAV mapping GFO (one-time FY23 expenditure); 

4. stream crossing project (two years, new staff member + new truck); 

5. Jersey Friendly Yards (recurring, new staff member); 

6. DEI workgroup (recurring expenditure, likely increasing); and  

7. Staffing/programmatic capacity building (recurring commitment, staff support and various programmatic 

support).  The Program Office identified one specific expenditure as part of this action (funding for a 

monitoring plan website [e.g., ESRI-hub or related web portal], a CCMP revision task). 

 

Liz Butler added that once the official guidance is issued there will be a short timeline to get a workplan and 

outline submitted on grants.gov. The BIL Work Plan was approved by the AC by vote, with one abstention. Liz 

Butler reminded everyone that this was a conditional approval pending the final guidance and EPA approval.  

 

Work Plan 

Stan said that that most of the budget estimates would need to be adjusted from this draft, because OCC 

personnel salaries had not been communicated with the Program Office; he added that the fringe benefit 

expenditurs would go up this year due to new staff and rising insurance cost. Stan, Jim, Martha, and Karen then 

briefly reviewed various Work Plan items. 

- There was a brief discussion about the BBP office dropping NJDEP certification for water quality 

parameters. Jim and Barbara will discuss more off the call. 

- When Stan summarized the State Water Supply Planning topic, Liz added that CWA SRF (604B) 

monieswere available for water quality planning in addition to the BIL funding to the BBP. These federal 

funds must be awarded to a county, interstate, or municipal entity; ONE major focus will be to address EJ 

and climate change.  

- Barbara asked if the seagrass items in the work plan would change if the seagrass mapping was approved 

for the BIL funding. Jim said that, yes, it would, but we wanted to keep it in the Work Plan just in case. 

- V. Rettig added that the Forsythe Refuge still has an active land acquisition program and USFWS should 

be included in that Work Plan action. 

The Work Plan and budget were approved pending edits/clarifications for EPA consistency requirements. 

There were no oppositions or abstentions. 

 

Stan reminded partners to fill out and submit the work plan template as soon as possible. Barbara reminded 

everyone that BIL and CWA 320 funds must be tracked separately. 



 

 

 

USACE Back Bay Study Update 

Dr. Hales had nothing new to report; USACE and NJDEP reportedly were both considering public comments. 

 

REP/DEP Update 

Ms. Lurig was not on the call; nothing was reported. 

 

STAC Update: E. Lacey, G. Sakowicz, J. Vasslides   

- Jim reported that the SOTB report is in last rounds of revision with the graphics team. 

- Jim reported the Shellfish WG met recently to pull together scoping document for potential funds for 

shellfish work from BIL funding (could be included in the 5-year plan for BIL funds). He added that a 

small group within the shellfish working group got together and then there was more interest from non-

partner organizations and orgs outside the watershed. This will form an independent entity that the PO 

will provide logistic support for.  

- Charles Caruso reported that the SWWG had its last meeting on Feb 10: both Steve Boyer and Tim 

Ebersberger attended. Presentations given on mapping from NJDEP and the Lacey Twp engineer. 

Christine Raabe also discussed the H&H database which is a great resource. The NJDEP has issued a 

pre-draft release of the Tier A MS4 permit program/modifications; the SWWG will submit comments. 

- Martha reported that the Estuarine Habitats Work Group met in Feb to review its list of FY22 action 

items. The EHWG provided comments to the NJDEP regarding its Natural and Working Lands 

document.  

- Jim added that the new president of RCTB would like to serve as the STAC representative. According 

to established procedures we need to review CV and that will happen soon. 

 

CEC Update: K. Gannon, J. Mott, K. Walzer 

-     Trash Free Waters – Karen reported that the EPA marketing consultant has been developing and 

refining its anti-litter campaign theme; the team hopes to have it it better fleshed out soon. 

-     She also reported thatJFY webinars are ongoing, there is one tonight. 

-     BB Blitz will be held from June 3–11. 

-     For a variety of reasons (time constraints, developing projects with broader impact including other 

funds, e.g., OSW), the CEC and Program Office have been working with a variety of projects principals at 

OCC (Dr. Henry Jackson), others (PPA), to develop projects for funding. Project development remains 

ongoing; Kaitlin offered to put together a CEC workgroup to assist the Program Office with project 

discussions.  Barbara wanted to clarify that by forgoing the GFO for a education and outreach projects, it 

would be making a change to a previous work plan. We are committing more funds to the outreach projects 

than we have in the past in hopes that we will get better, completed projects, but this would need to be 

approved by the AC when we have a better understanding of what we’re doing. Noting that the grant 

program had changed several times, Barbara expressed no strong opinion regarding the structure of 

grant program; however, she felt that foregoing the GFO process altogether in the future probably deserved 

a broader discussion. 

- CEC outings have resumed; the next one with the Pinelands Commission will be at Warren Grove. 

- The tentative date for the STAC/CEC SOTB event is during Blitz week in June (3-11). 

 

BBP Programs Update: BBP Staff 

This was tabled at the Program Office request. 

 

Partner Updates 

- COA is starting citizen scientist trainings. Swarna encourages us to share this info with any interested 



 

 

parties. 

- V. Rettig shares that they are starting restoration in the marsh in Beach Haven West (severely 

degraded, ring levy). 

- T. Fote updated that the Governors Sport Fishing Tournament at IBSP is coming up (June 11) and if 

you need to reserve a rod or a wheelchair, please do ahead of time ASAP. 

 

Adjournment 

Meeting adjourned at 11:53 AM. 
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Policy Committee Conference Call 

May 11th, 2022 

 10:00 am- 12:00 pm 

 

Policy Committee members (EPA to be the lead) 

Ms. Alyssa Arcaya, Deputy Director, Water Division, EPA Region 2, and Policy 

Committee Co-Chair (Acting); 

Ms. Anika Andrews, Director, NJDEP Division of Watershed Protection and 

Restoration, and Policy Committee Co-Chair (Acting); 

Commissioner Joseph Vicari, Ocean County Board of Commissioners; 

Mayor Bill Curtis, Borough of Bay Head, and President, Ocean County Mayors 

Association; 

Dr. Jon Larson, President, Ocean County College; and 

Mr. George Murnyak, BBP Citizen Representative 

 

Committee Chairs 

Dr. Stan Hales, Director, BBP and Advisory Committee Co-Chair; 

Ms. Karen Greene, NMFS Habitat Conservation Div., Advisory Committee Co-Chair; 

Gregg Sakowicz, JCNERR, STAC Vice Chair; and 

Ms. Kaitlin Gannon, JCNERR, CEC Chair 

 

Guests  

Angela Anderson (Long Beach Township), Colleen Adams (OCC), Elizabeth Butler (USEPA 

R2), Lisa Auermuller (JCNERR), Lynette Lurig (NJDEP), E. Charles (USGS), Becky Laboy 

(OCSCD), Nora Byrne (OCUA), Murray Rosenberg (BBP Citizen Rep. Alternate), Rob Karl 

(BTMUA) 

 

BBP Staff 

Martha Maxwell-Doyle, Ceili Pestalozzi, James Vasslides, Sophia Piper, Karen Walzer 

 

Welcome & Introductions 

The meeting began at 10:06am and introductions were made.  

 

Review & Approval of the May 11th, 2022 Policy Committee Agenda & May 18th, 2021 

Meeting Minutes. Ms. Arcaya 

1) No additions or changes were made to the agenda. 

2) Additions or corrections for May 18, 2021 meeting minutes. 

Mr. Vicari identified a correction to minutes: On page 7 (Partner Updates, Ocean County Board 

of Commissioners) it should read “Mr. Vicari reported that over 60% of all Ocean County public 

land is preserved.” 

3) A motion to accept the minutes as amended was made by XX and seconded by Dr. Larson. 

The motion carried unanimously. 

 

Ms. Arcaya asked if the draft minutes could be distributed within one month following the 

meeting so that members would be able to review the minutes while the meeting was still fresh 
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in their minds. Dr. Hales indicated that the Program Office would be able to accommodate that 

request. 

 

Program Highlights & 2022-23 Workplan & Budget Review and Approval. Dr. Hales  

Dr. Hales indicated that a summary of Program Office highlights from FY22 were distributed to 

members of the Policy Committee with the announcements for this meeting. In the interest of 

time, rather than reading the summary document Dr. Hales asked if members of the committee 

had any questions. No questions were raised. 

 

Dr. Hales then proceeded to highlight the main work areas and associated deliverables identified 

in the draft FY23 workplan, which was also previously provided to the committee.  

 

On amendment was raised during the review of the workplan, related to Shellfish/Eelgrass 

Restoration Development. Due to budgetary constraints the biennial demographic survey of 

seagrass beds in the bay will not be conducted using 320 funds. Rather, it will be incorporated 

into the BIL workplan for the coming year. 

 

No further discussion or questions were raised. A motion to approve the workplan as amended 

was made by Dr. Larson and seconded by Ms. Andrews. The motion passed with five yes votes. 

Commissioner Vicari abstained due to language in the CEC Communication Plan 

Implementation section. 

 

2021 State of The Bay Report. Dr. Jim Vasslides 

Dr. Vasslides provided a brief overview of the 2021 State of The Bay Report. 

  

8 Ecosystem-based targets 

1. Public beach Opening/Closure 

a.  

2. Clam Restoration 

a. 20400 clams 

b. In progress status 

c. Below target, lacking regular surveys 

3. Approved Shellfish Areas 

a. Increase the amount of potentially harvestable shellfish by 5% 

b. No clear trend at this point 

c. Status in progress 

4. Wetland protection 

a. Increase or enhance tidal wetlands by 10 acres 

b. Deteriorating trend 

c. Not achieving 

d. Rate of decrease is slowing.  

5. Water Conservation and Reuse 

a. Reduce five year rolling average withdrawals to 10% of 85.56 million gallons 

b. Not achieving 

c. Water withdrawal rate is increasing by 1/3 

d. Individual use of water is decreasing 
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e. Knowledge gap: Smaller groundwater withdrawals are not required to be reported 

by the DEP 

6. Submerged Aquatic Vegetation Extent 

a.  Critical data gap 

b. No assessment since 2009 

7. Wetland and Riperian Buffer preservation 

a. Maintain or increase the current acreage buffers adjacent to wetland and riparian 

corridors 

b. Critical data gap 

c. No mapped data 

8. Ecological Flows 

a. Maintain stream flows at least 30% over the minimum ecological flows for 

gauged waterways w/i watershed 

b. Critical data gap 

 

Commissioner Vicari questioned how drinking water supplies will be affected by the new 

housing construction occurring within the watershed, and asked that the Program Office 

followed up with him after the meeting. Dr. Hales indicated that he would be happy to further 

discuss this issue with the Commissioner (and others?) at his convenience. 

 

BIL Work Plan and Budget Review and Approval. 

Dr. Stan Hales gave an overview of BIL work plan activities & budget for the Policy Committee. 

At the outset, he indicated that the guidance from EPA on what BIL funds could be expended on 

is not final; thus, this document represents a draft. Once the guidance has been finalized, this 

draft workplan will be adjusted accordingly, if needed. 

 

Dr. Hales then proceeded to highlight the main work areas and associated deliverables identified 

in the draft FY23 BIL workplan, which was also previously provided to the committee. He 

pointed out that all activities included in this plan were listed as high priority within the CCMP. 

Furthermore, in keeping with the draft guidance, the plan attempts to follow the Justice40 

Initiative, with a substantial portion of the environmental benefits of the work directed towards 

underserved communities and communities with environmental justice concerns. 

 

The only change to the circulated draft identified during the review was to the SAV Mapping 

Project. As mentioned during the FY23 320 workplan discussion, the SAV Mapping Project will 

be expanded in scope to be a “SAV Mapping and Demographic Assessment Project.” 

 

A motion was made by Dr. Larson to approve the BIL FY23 workplan with the understanding 

that final EPA guidance is still pending. Mayor Curtis seconded the motion, and the motion 

carried unanimously, with Commisioner Vicari’s proxy (Mr. Tony Agliata) abstaining 

(Commissioner Vicari had to leave prior to the conclusion of the review). 

 

NJDEP Phase II/REP Update. Ms. Andrews 

The NJDEP has undergone a series of reorganizations recently: 

- Many programs working together for a common good 

- Redundancy in efforts ---combine efforts 
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- Goal is to realign science and regulation. 

- Better align watershed groups (in Ms. Andrews’ division):  

o Name Changes: Land Use Regulation is now part of Watershed and Land 

Management (?) 

o Combined engineers previously scattered across multiple programs into a single 

area 

o A number of individual grants programs were brought together into a single 

program 

- Looking to see where there are better areas of overlap between groups and increase 

protection 

- Two of the NEP’s (including BBP) fall under Ms. Andrews’ purview. 

- Continue partnership with BBP  

- The Department is in the final stages of scoring of the 319 Grant Program competition, 

and they hope to notify the awardees by Memorial Day 

- There is an RFP open for lake management ($10m) for nonpoint source pollution and 

water quality of lakes 

- Additional funding for stormwater management projects will be coming available, most 

likely at the end of May to the beginning of June 

- The Department recently announced 18 shellfish locations in which harvest is being 

suspended, 4 of which are in the BB 

- The Department is continuing their work on a TMDL for the Barnegat Bay. They have 

contracted USGS to upgrade to the most recent WASP model and will be working this 

summer to refine and update various scenarios and run additional simulations. 

-  

Partner Updates. 

George Murnyak  

- Commented favorably on the inaugural Kean University climate change science day, 

which provided opportunities for students to learn about climate change.  He encouraged 

other groups to join the Research Day at Kean, which he hoped will continue 

Mr. Rosenburg: 

- Army Corp intends to use dredged materials for restoration projects. 

 

Concluding Remarks and Adjournment. Ms. Arcaya and Ms. Andrews 

Ms. Arcaya identified the following next steps or actions. 

- The EPA will endeavor to finalize the BIL guidance, which will allow BBP to finish that 

workplan; 

- BBP will work on getting the FY23 320 workplan sent to EPA in the coming weeks for 

their final review and approval 

- BBP will reach out to the EPA with regards to Diversity and Inclusion efforts so that we 

can best coordinate those efforts to provide equity in environmental protection.  

 

Ms. Arcaya also suggested that the Policy Committee return to meeting more than once per year. 

Dr. Hales indicated that the committee used to meet every 6 months or so, once in the fall, 

generally November, and then in May. Given the other events occurring in November 

(Thanksgiving, NJ League of Municipalities, school closures), Dr. Hales suggested meeting 

coincident with National Estuaries week in the latter part of September. Dr. Hales will coordinate 
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with the offices of the Regional Administrator and the DEP Commissioner to select some dates, 

as they are typically the most difficult to schedule. 

  

With no further items on the agenda, a motion to adjourn was made by Ms. Andrews and 

seconded by Dr. Larson. The meeting adjourned at 11:54 am. 



 
BBP Advisory Committee Video Conference Minutes 

Tuesday January 11, 2022; 9:00 am–12:00 pm 

 

 

Attendees: Co-Chairs Karen Greene (NOAA-NMFS) & Dr. Stan Hales (BBP), Dr. Elizabeth Lacey (STAC 

Chair, RSU), Elizabeth Butler (USEPA R2), Barbara Spinweber (EPA Region 2), Charles Caruso (PPA), 

Christine Raabe (OC Soil District), Lynette Lurig (NJDEP), Peter Rowe (NJ Sea Grant), Rick Bushnell 

(ReClam), Virginia Rettig (EBF NWR), David Steinman (USDA NRCS), Gregg Sakowicz (JCNERR), 

Kaitlin Gannon (JCNERR), Rob Karl (BTMUA), Steven Yergeau (Rutgers), Swarna Muthukrishnan (COA), 

Nancy Eriksen (NREF), Pola Galie (NREF) 

 

Barnegat Bay Partnership Staff: Martha Maxwell-Doyle, Dr. Jim Vasslides, Karen Walzer, Ceili 

Pestalozzi, Emily Pirl, Nicole Petersen, Shannon Vasquez 

 

Welcome and Introductions:  

Meeting commenced at 9:02 and Dr. Hales led introductions. 

 

Review of Draft Agenda & AC November 2021 meeting minutes:  

Dr. Hales received an addition to the agenda prior to the meeting. He received a request from Nancy Eriksen 

at NREF to discuss a letter of support. No other revisions were made to the agenda. Ms. Rettig made the 

motion, Mr. Bushnell seconded, passed unanimously. There were no edits made to the November 2021 

meeting minutes. Mr. Bushnell made the motion to approve, and Mr. Caruso seconded. Mr. Yergeau. Ms. 

Raabe abstained.  

 

Director’s Update: S. Hales  

Dr. Hales stated that there is no new information on the BBP office renovation. The move in date is still in 

February. Dr. Hales stated that BBP has funding two positions, one funded mostly on NEP funds 

(communications/marketing) and another mostly using ASOW funding (stewardship/citizen science). Once 

he completes the draft job descriptions, he will circulate them to the group for suggestions and comments. 

Dr. Hales mentioned that it’s the time of year to start working on the work plan, to pull together past 

successes and make plans for the upcoming state fiscal year. He will be sending out the document over the 

next couple of days. Dr. Hales mentioned that there will also be some additional funding coming to NEPs. It 

will be about 1 million a year for the next 5 years from a new infrastructure bill. Ms. Butler doesn’t have any 

clear guidance about usage of funding at this point. There is a working group creating guidance for the 

funding. Discussion ensued about funding requirements. Ms. Butler will share Dr. Hales guidance with the 

rest of the group creating the guidance. 

 

USACE Back Bay Study Update: S. Hales  

Dr. Hales made a request to DEP to provide their response to the Back-Bay Study, which was shared with 

everyone. DEP is continuing its discussions with the USACE. Ms. Greene hasn’t heard any updates on 

timelines. Dr. Hales started working on a data gaps letter. He hasn’t received anything from the Estuarine 

Work Group but he’s planning to have a draft by next week. He is requesting any input and 

recommendations be sent to him this week.  
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MOU Revision: S. Hales  

Dr. Hales stated that the latest revision of the MOU has been shared with everyone. The MOU Work Group 

has been working to revise the document. Dr. Hales is waiting for the college to have a meeting about some 

policies and then the document will be recirculated and approved as a package. Ms. Spinweber asked Dr. 

Hales if he recommends that she should send the most recent version up the chain or wait until the final 

version is finished. Dr. Hales recommended that she sends the current version to start the review. 

 

REP/DEP/RFP Update: L. Lurig  

Ms. Lurig stated that the current projects are moving along. Ms. Lurig recommends to reach out to her if you 

have any problems and can’t reach your project manager. The 2020 & 2022 RFP has been released. Its focus 

is mostly on the lower and upper Delaware and the Northeast. There’s 9.5 million dollars for the RFP 

(money for implementation of watershed plans and lake management plans, green infrastructure and 

resiliency within Environmental Justice communities). Proposals are due on February 28th. There will be a 

public info session the on the 24th. Reach out to her with any questions. For more information, please see 

https://www.nj.gov/dep/grantandloanprograms/eps_nspc.htm  

 

STAC Update: E. Lacey, G. Sakowicz, J. Vasslides  

USGS Ecoflows Project Approval  

Dr. Lacey stated that the STAC reviewed the USGS Ecoflows project and recommends to support it. Dr. 

Vasslides stated that they are asking for 49k and USGS is putting in 20k. Most of the budget is direct labor 

costs. It is a data mining project so there are no extensive field costs. The project deliverables include flow 

statistics, comparisons between historic stream flow and current and a summary report to help establish flow 

targets. Dr. Vasslides stated that there were outside reviews of the project that were complimentary. Dr. 

Hales asked the AC if everyone supports the approval of the project. There was a unanimous vote for 

approval.  

 

State of the Bay Report Review and Approval 

Dr. Vasslides shared some slides to give a State of the Bay Report review. Dr. Vasslides thanked the work 

group for their great effort on the document. The SOB draft has been approved by the STAC and submitted 

to the college’s proofreader. The draft has been sent to the graphic artists to begin the layout. The workgroup 

is adding in appropriate photographs and revising the layout. The SOB has 8 ecosystem targets that match 

the targets in the CCMP. Please see SOB report for target status. Mr. Caruso posed the question of what next 

steps BBP is taking now that the SOB report has identified the data gaps. Ms. Maxwell-Doyle stated that the 

Estuarine WG is working on the SAV data gap. Discussion ensued about data gaps and funding 

opportunities. It was agreed upon that we need to promote data gaps to a broader audience and move efforts 

forward to fund and fill data gaps. 

 

Ms. Rettig motioned to approve the SOB report, Mr. Caruso seconded. Approved unanimously.  

Dr. Hales asked if a special section should be added to the SOB for offshore winds and NJ Back Bay Study. 

Ms. Butler suggests leaving it out. Mr. Bushnell suggests adding a comment about them in the Directors 

comments. Dr. Hales stated that BBP’s stance on offshore winds came up in a STAC meeting. He raises the 

question if BBP should have a position on offshore wind projects. Ms. Rettig suggests making broad 

statements because there are currently no specific plans to comment on. Ms. Greene suggests that we don’t 

need to take a specific stance because it is not in the scope of BBP. Dr. Hales stated that neither Atlantic 

Shores or Orsted have required that we take a stance even though we have accepted funding from them. Ms. 

Butler suggests possibly making a scientific information sheet rather than having a position on the projects. 

Dr. Hales suggests creating a small group to talk about this issue more. 

 

STAC Workgroup Updates 

https://www.nj.gov/dep/grantandloanprograms/eps_nspc.htm
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Shellfish- Dr. Vasslides stated that they have a sub-workgroup meeting which will meet to discuss shell 

recycling. 

 

Pathogen- Dr. Vasslides stated that the Pathogen WG is reconstituting and moving work forward. Ms. 

Muthukrishnan stated that the work group has presented their preliminary findings of the project in Toms 

River. They created a round-table meeting to brainstorm and look to next steps.  

 

Stormwater- Mr. Caruso stated that DEP nominated a representative to the Stormwater working group, Steve 

Boyer. They had a productive meeting with Mr. Boyer and have invited him to the next workgroup meeting.  

 

Estuarine Habitats- Ms. Rettig stated that the workgroup has been and will continue to meet monthly until 

the summer field season. The WG is working on their document to identify priorities and move forward. 

 

CEC Update:  

Ms. Gannon stated that the education and outreach retreat may be combined with the SOB report but they 

will continue to discuss it. OCC programs came to the CEC meeting to share programs that they give to 

students. Ms. Gannon said that they are looking into it more to decide to support and expand. Ms. Walzer 

said that they are bringing back the Master Naturalist course in the Fall. The Barnegat Bay Blitz will also be 

brought back this year. The Trash Free Water Outreach Campaign held focus groups for bay users. The 

company Causeway is using information from focus groups to develop a theme and marketing plan for the 

project.  

 

BBP Programs Update: BBP Staff  

1) Wetlands Monitoring & Assessment:  

Ms. Maxwell-Doyle stated that the Wetlands team is closing out the FY18 grant. Ms. Pirl is working on 2 

report deliverables and Ms. Vasquez is working on an ARCGis StoryMap for the project.   

 

2) Water Quality (WQ) Monitoring:  

Dr. Vasslides stated that the equipment is being pulled for maintenance. They may have to rebuild the Beach 

Haven system to fix some power issues. The 2019 WQ report is on its way out to an external reviewer and 

Dr. Vasslides hopes to have it published shortly. The 2020 WQ report is in the works and Ms. Petersen is 

continuing to work on catching up on annual reports. Dr. Vasslides praised Ms. Petersen for her fantastic 

work on the WQ report. 

 

3) Watershed Plan Development:  

Ms. Pestalozzi stated that she sent the visual assessment data base and the WQ data base to CDM to use for 

technical analysis. Ms. Pestalozzi and Ms. Walzer have been working on the outreach inventory and it should 

be finished up soon. Ms. Pestalozzi mentioned that they will be adding some areas that were not covered by 

watershed management plans so they will be doing some additional visual stream assessments for those.  

  

4) Ecosystem Monitoring:  

Dr. Vasslides stated that eel collection starts up in a couple of weeks. They are starting the sampling earlier 

due to climate change. 

 

Agenda Edition: NREF & Lighthouse Center Letter of Support  

Dr. Hales stated that he received a request for a letter of support from Ms. Eriksen and Ms. Galie for a 

potential project. Ms. Eriksen gave a summary of the project that the Natural Resource Education Foundation 

is submitting to the NFWF grant. Ms. Galie added that the application will be for planning and design and 
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not implementation. Discussion ensued. Dr. Hales stated that a proposal would be needed for BBP to write a 

letter of support. Ms. Raabe clarified with Dr. Hales that because the CCMP is a public document, even 

without a letter of support from the BBP, the CCMP still supports the project and can be referenced in the 

proposal. Ms. Raabe, as an AC member, asked Dr. Hales if the guidelines for requiring a proposal for a letter 

of support is part of the charter. Dr. Hales said that it is not but that it has been the operating practice. Dr. 

Hales acknowledged that NREF has a project team (which even includes BBP staff) and emphasized the 

need  to get the draft proposal completed quickly. Dr. Hales stated that not every proposal that BBP has 

reviewed has had the blessing of the Advisory Committee, and that the program office can supply a letter on 

its own. Dr. Hales stated that he was happy to share the letter that Ms. Eriksen provided him with the 

members of the AC. Ms. Spinweber asked Dr. Hales if the AC was going to review the proposal and if the 

AC has ever supported a project in writing. Dr. Hales stated that he did not know. Dr. Hales stated that Ms. 

Eriksen requested that the project was approved by the AC, so that is what he was pursuing. Dr. Hales stated 

that it would be faster for just the program office to review the proposal. Ms. Eriksen agreed to send Dr. 

Hales a draft proposal as soon as possible for review for program. 

Partner Updates  

NOAA- Ms. Greene stated that with the infrastructure bill, NOAA is getting monies for coastal resilience 

grants. Ms. Greene doesn’t know the spend plan but there will be another round of grants going out for 

habitat restoration and resiliency. On the National Marine Fisheries side there are more funding opportunities 

available. Ms. Greene recommends that everyone keeps these grants on their radar for the next five years. 

ReClam- Mr. Bushnell stated that the Foundation of the Arts and Sciences has winter/spring talks dealing 

with current events. He will send out outlines of all the talks that will be occurring on Saturday mornings at 

11am. 

OC Soil District- Ms. Raabe stated that the Soil District is celebrating its 25th Annual Educators Round table 

with OC Parks at Jakes Branch. They will be showing the film “Kiss the Ground” and focusing on soils.  

PPA- Mr. Caruso stated that Theresa Lettman is confirmed to serve on the Pinelands Commission. PPA is 

still working on an appointment of an executive director. The Pinelands Commission has adopted the 

stormwater rules which are enhancements over the DEP rule. The rules will be published in the NJ register 

on January 18th and the municipalities in the pinelands will have one year to implement the rules.  

Dr. Hales thanked everyone for their time. The meeting was adjourned at 11:30am 



  

 
 
 
 
 
 

Joint Science and Technical Advisory Committee and 
Advisory Committee Meeting 

October 13th 2022 
9:00 am 

 
 

STAC Members Attending – Dr. Elizabeth Lacey, Chair, Stockton University; Gregg Sakowicz, Vice-Chair, 
JCNERR; Dr. Jim Vasslides, BBP; David Steinmann, NRCS; Dr. Steven Yergeau, RCE; Vicki Pecchioli, OC 
Planning; Rob Karl, BTMUA; Barbara Spinweber, USEPA; Jessie Murray, NMFS; Christine Weiben, USGS; 
Pete Rowe, NJSGC; Dr. Swarna Muthukrishnan, COA; Charles Caruso, PPA 
 
AC Members Attending – Dr. Stan Hales, Co-Chair, BBP; Karen Greene, Co-Chair, NMFS; Ed Wengrowski, 
Pinelands Commission; Barbara Spinweber, Elizabeth Butler, USEPA; USEPA; Pete Rowe, NJSGC; Lynette 
Lurig, NJDEP; Will Ruocco, BTMUA; Dr. Swarna Muthukrishnan, COA; David Steinmann, NRCS; Charles 
Caruso, PPA; Dr. Steven Yergeau, RCE; Dr. Elizabeth Lacey, Stockton University; 
 
BBP Staff – Nicole Petersen, Ceili Pestalozzi 
 
Guests – Murray Rosenberg, BBP Citizen Rep; Tom Foote; Isabelle Stinnette, NY/NJ HEP; Joel Mott, CEC Co-
Chair, Pinelands Commission 

 
Welcome and introductions–Dr. Lacey 
Dr. Lacey called the meeting to order at 9:07 am and began a round of introductions. 
 
Approval of June 9 2022 STAC Meeting Minutes–Dr. Lacey 
Moved by Steve Yergeau, 2nd by Jessie Murray. Approved unanimously without changes. 
 
Approval of September 13 2022 AC meeting Minutes – Dr. Hales 
 Moved by Tom Foote, 2nd by Ed Wengrowski. Approved unanimously without changes. 
 
BBP Programmatic Update–Dr. Hales 
MOU – Dr. Hales reminded the group that at the last AC meeting (September) they agreed on definition of consensus 
and a number for quorum; federal agencies have requested additional review of the language within the document, so 
the Program Office is waiting to see if there are any further revisions needed.  
 
“Aquatic Connectivity Through Climate-Ready Infrastructure” – Ms. Isabelle Stinnette, NY/NJ HEP 
Ms. Isabelle Stinnette provided a presentation on how the NY/NJ Harbor and Estuary Program is utilizing the data 
collected via a regional aquatic connectivity survey (North Atlantic Aquatic Connectivity Collaborative) to assess 
stormwater and transportation infrastructure with an eye towards future climate conditions.    
 
2021 State of the Bay Report and Event– Dr. Vasslides 
Dr. Vasslides provided a report out on the 2022 State of the Bay Report Conference. The meeting was held on 
September 29 2022 at Ocean County College. There was a total of 108 attendees; 57 in person and 51 virtually. All of 
the feedback received so far has been positive, and it appears that the forward-looking theme of the meeting was very 
well received. A recording of the video will be made available on the BBP’s website. 



  

 
Working Groups’ Updates – Dr. Lacey  
Objective: Receive updates from standing working groups  
a. Estuarine Habitats (Vasslides/Rettig) – Dr. Lacey indicated that the last meeting of the EHWG was on April 27 
2022, and the working group paused for the summer field season. Dr. Vasslides will take over as liaison for the time 
being and will work to set up a meeting this fall. 
b. Pathogen (Shifren/Hales) – Ms. Shifren is looking for someone in DEP who can help run the working group as 
she is not able to make the regular commitment needed. Dr. Muthukrishnan provided an update on the Toms River 
source tracking project that Clean Ocean Action (COA) is undertaking. The last of the community monitoring portion 
of the project will happen on October 24. They are waiting for the “right” storm to collect samples, but it hasn’t really 
occurred yet. COA is also working on mini-grants for the 6 towns in the project area. 
c. Stormwater (Caruso/Pestalozzi) – Mr. Caruso indicated that their last meeting was on June 9th; at that meeting 
they looked at a stormwater utility ordinance circulated by Flood Defense NJ and are considering how best to use that 
document moving forward. They also looked at gathering green infrastructure projects to include in the Watershed 
Management Plans being pulled together. An example was pulled together by Ceili and showed in the Toms River 
WMP presentation in October. 
d. Shellfish (Vasslides) – Dr. Vasslides indicated that the Shellfish Work Group is working on setting a fall 
meeting date, likely to be early December. The anticipated agenda will be discussing the shell recycling updates from 
over the summer, the status of any projects in the recommendation document, and are there any recommendations that 
could be pursued in the current funding landscape? 
 
BBP Staffing Discussion – Dr. Hales  
Dr. Hales reviewed the draft project descriptions and staffing plan. Ms. Spinweber circulated the position 
descriptions around EPA Headquarters given the new Funding Guidance position on grant proposal writing and 
lobbying. Dr. Lacey asked about Mr. Foote’s suggestion of reviving the AC Executive Committee given the number 
of new hires coming in. Dr. Hales discussed the history of EC under his tenure – encouraged by Dave Friedman as 
AC chair, disbanded by Tim Dillingham during his time as chair. Ms. Greene indicated that she does not see the 
need for a formal EC at this time. Mr. Caruso described the EC of the PPA, and pointed out that the regular BBP AC 
meetings seem to keep things working smoothly. 
 
Dr. Hales mentioned that the BBP will be looking for partners to serve on search committees for the various 
positions, so please be open to serving if you can. The Program Office values your input when the open positions fall 
within your areas of expertise.  
 
BIL Year-2 Plan Discussion and Approval– Dr. Hales  
Dr. Hales indicated that the BIL FY22 plan (year 1) was approved at the last Policy Committee meeting, but still has 
to be officially submitted to EPA by Oct 24. The EPA Guidance lists 4 things that the BIL workplans need to do; Dr. 
Hales recited each point and indicated how our FY22 plan addresses those. Ms. Butler commented that our plan 
looks pretty good, but the Program Office needs to make sure that we highlight (through formatting and language) 
which projects benefit disadvantaged communities as that is a key thing that EPA management is looking for. 
 
At the September AC meeting the Program Office presented a draft BIL workplan for FY23 (year 2). It was similar 
to FY22, but it included a substantial commitment to the water supply priority (a continuation of the STAC-funded 
project to determine minimum ecological flow requirements). The Program Office is requesting approval from the 
AC for the BIL FY23 workplan. If approved Dr. Hales will reach out to the Policy Committee with the plan and see 
how they would like to proceed for approval (meeting, conference call). Once approved by PC it will be submitted to 
EPA as soon as possible. 
 
The Program Office also needs to submit the Equity/Environmental Justice Strategy Plan by next June. The Program 
Office will form a small committee of partners to draft the plan, with the first meeting to occur this fall.   
 



  

Motion to approve Yr2 workplan approved by consensus, provided that the final workplan highlights how the 
projects benefit disadvantaged communities as required. 
 
Communication Plan Project Discussion – S. Hales and K. Walzer  
The Program Office has been working with 3 project teams to develop proposals consistent with the Communication Plan. 
Dr. Hales described the projects with slightly more detail than provided in the email attachment. 
 
Kean University Hurricane Sandy Retrospective Event – Dr. Hales 
Two Kean history professors approached the BBP to ask if Dr. Hales would like to be involved in a public discussion 
on Hurricane Sandy as part of a class event November 7 at 4pm. They also asked if other partners would like to be 
involved. Please let Dr. Hales know if you would like to learn more or be involved. 
 
Partner Updates  
Dr. Lacey – The Atlantic Estuarine Research Society meeting is to be held at Washington College, Maryland 
beginning this evening through Saturday.   
 
Dr. Vasslides – The Mid-Atlantic Chapter of American Fisheries Society will be meeting in Asbury Park, November 
15 and 16. If you have an interest in fish, fisheries, fish habitat, fish food, fish as food, fishing communities, or fish 
related topics we encourage you to attend. Contact Dr. Vasslides if you have any questions. 
 
Mr. Foote – The Atlantic States Marine Fisheries Commission meeting will be held Nov 7-10 in Long Branch at the 
Ocean Spa Hotel; meetings are open to the public. 
 
Mr. Steinmann – During the coming fiscal year NRCS will be updating the Ocean County coastal zone soil survey and 
tidal marsh areas. The updates will include new soil series and updated data. NRCS will also be mapping the 
subaqueous soils of Great Bay, similar to the Barnegat Bay survey. 
 
Ms. Lurig – All of the 319 grant recipients for living shoreline projects will be meeting at Berkeley Island County 
Park next Friday to provide project updates. OC Parks will also discuss the living shoreline at Berkeley Island County 
Park. 
 
Adjournment 
 



 
 
 
 
 
 

BBP Advisory Committee Video Conference Meeting 
September 13, 2022; 9:00 am–11:00 am 

 

Attendees: Co-Chairs Karen Greene (NOAA-NMFS) and Dr. Stan Hales (BBP), Dr. Elizabeth 
Lacey (STAC Chair, SU), Elizabeth Butler (USEPA R2), Barbara Spinweber (USEPA R2), Dr. 
Steven Yergeau (RCE), Tom Fote (JCAA), Charles Caruso (PPA), Ed Wengrowski (NJ 
Pinelands Commission), Gregg Sakowicz (JC NERR), Kaitlin Gannon (CEC Chair, JC NERR), 
Jessie Murray (NOAA), Keith Marcoon (OCUA), Rob Karl (BTMUA), William Ruocco 
(BTMUA), Jonathan Kennen (USGS), Kim Cenno (NJDEP), Lynette Lurig (NJDEP), Rob Karl 
(BTMUA), Mark Villinger (OC Planning), Vicki Pecchioli (OC Planning), David Steinmann 
(USDA NRCS), Rick Bushnell (RCTB), Virginia Rettig (USFWS), Swarna Muthukrishnan 
(COA) 

BBP Staff: Dr. Jim Vasslides, Karen Walzer 
 
Guests: Jeff Lerner (USEPA HQR, Partnership Programs Branch Chief), Robin Parker (USEPA 
HQR, NEP Team Lead), Cassandra Nieman (USEPA HQR, NEP [BBP HQ] Coordinator) 
 
EPA Headquarters Meet and Greet: S. Hales 
Dr. Hales introduced the EPA Headquarters staff attending the meeting: Mr. Jeff Lerner, 
Partnerships Programs Branch Chief; Ms. Robin Parker, HQ NEP Team Lead; and Ms. Cass 
Nieman, the BBP’s new HQ Coordinator. Mr. Lerner discussed how BIL projects should support 
CCMP priorities and encouraged exploring opportunities to connect with other agencies 
regarding BIL funding. Mr. Parker introduced Ms. Nieman, the new BBP HQ Coordinator, who 
has already been working with BBP on a Trash Free Waters communication campaign. Ms. 
Nieman can assist with implementation and outcome measurements of BIL-funded projects. 
After the introductions, Dr. Hales gave a brief history of the Barnegat Bay NEP.  Tom Fote 
provided some additional information about the early days of the program. 
 
Review of Draft Agenda, July 2022 AC minutes. K. Greene & S. Hales  
No revisions were made to the agenda. Dr. Lacey expressed concerns about recent staff 
turnover at the BBP and suggested a discussion by the AC about how to keep qualified staff. 
Dr. Hales said a discussion of BBP staffing issues is on the meeting agenda. Regarding the 
July minutes, Ms. Butler requested the addition of the word “approvable” in the bullet about 
the equity plan. Both the meeting agenda and July minutes as amended were approved by the 
AC. 

Director’s Update: S. Hales  
BBP Office Renovation and Schedule  
Dr. Hales informed the AC that BBP office furniture has been tagged for the move to our new 



facility on campus, which is expected in December.  The move has been delayed due to supply 
chain issues and the lab setup.    
 
Staffing Update and New Positions  
Martha Maxwell-Doyle, BBP Project Coordinator, resigned over the summer. Everyone at BBP 
wishes her well. Both Ms. Maxwell-Doyle and Emily Pirl, who resigned several month ago as 
the BBP Wetlands Specialist, were responsible for the BBP’s wetlands program.  Dr. Hales said 
the BBP, pending OCC’s completion of its review and BOT approval, will be 
transferring/promoting Ms. Ceili Pestalozzi, who has a Master’s Degree in wetlands science and 
is currently working for the BBP on the NJDEP-funded Watershed Management Plans, into the 
Wetlands and Watershed Coordinator position.   
 
The job description for the new Development and Communication Coordinator position has been 
submitted to the college’s Human Resources department, and BBP is waiting for approval from 
HR.  
 
Dr. Hales initiated a discussion about the position vacated by Ms. Maxwell-Doyle. The Program 
office is considering a social science position with a focus on climate change and resiliency. Mr. 
Fote agreed with the idea of a social science position. He also mentioned the AC’s previously 
existing Executive Committee, now disbanded, as a means to assist with staffing decisions. Ms. 
Greene said this is an opportunity to look at what we need to move forward with the CCMP and 
to develop a staffing plan. Ms. Rettig, saying it is important to bring in the social/human side, 
supported the social science approach and Ms. Greene’s comments about looking at the CCMP 
and developing a staffing plan. Ms. Spinweber agreed but said we should make sure the BBP has 
staff to continue fulfilling Ms. Maxwell-Doyle’s grant responsibilities, including wetlands 
development grants. 
 
Dr. Hales informed members about the following other new full-time BBP positions under 
consideration: Jersey-Friendly Yards outreach position to support the JFY program; Stream 
Crossing position, which has been a part-time field tech position; and a Wetlands Specialist to 
support the BBP wetlands program.  He said the BBP has funding available to support these 
positions over the next 3 years. 
 
Next Steps: Dr. Hales will send a Program office staff organizational chart and position 
descriptions to the AC.  
 
BBP MOU and Advocacy Policy Review and Update: S. Hales  
AC Quorum 
Membership in the AC is contingent on a commitment to at least one CCMP action. Both the 
STAC and CEC have established a specific number for a quorum.  There was a discussion about 
establishing one for the AC. Dr. Hales informed the AC that 13 of its 26 members have 
consistently attended in 2022.  A proposal to set the AC quorum at 13 was voted on and 
approved at the meeting; the MOU will be revised accordingly. 
 
 
 



Advocacy Policy 
There was a discussion about the Advocacy Policy, which is an amendment to the MOU. The 
BBP provided a revised policy to the AC prior to the meeting. Dr. Hales has received one 
additional suggestion for a revision regarding a procedure for BBP letters of support.  After a 
discussion at the meeting, the AC decided that a policy for letters of support was not necessary. 
The AC members decided the Program office can make the decision about providing a letter of 
support, as long as it determines the project aligns with the CCMP and complies with 
federal/state/local laws. The BBP can then share general information about the proposal being 
supported with partners for transparency and informational purposes. Dr. Hales then mentioned 
that a federal partner had provided some additional revisions to the Advocacy Policy. 
 
Next Steps: Dr. Hales will send a revised draft Advocacy Policy to the AC after its review by 
federal agencies hopefully before the next AC meeting (which will be a joint one with the STAC 
on October 13th). 
 
BIL Guidance, 2-year and 5-yr workplan, EJ plan discussion: S. Hales  
EPA distributed its final BIL Funding Guidance in late July.  Since EPA has not completed 
development of its equity tool, Dr. Hales proposed using the maps on the DEP’s EJ website.  
This would be consistent with EPA’s Guidance but would need justification, requiring approval 
by EPA. Ms. Butler said EPA Headquarters is developing an equity strategy template, and that 
the EPA tool is expected to be released soon. Ms. Parker said it can be a back and forth process 
as we build our equity strategy, which is due June 2023.  She said the EPA tool should be ready 
in early October, and EPA will offer trainings about using it.   

Dr. Hales reviewed the Draft FY23 BIL Plan, which follows the same structure as the FY22 
plan. The plan generally extends the FY22 projects with one major addition – a new project in 
the Water Supply priority, which will support phases 2 and 3 of the USGS minimum ecological 
flow assessment project. The USGS project will result in targets for streams based on ecological 
impacts of low flows, with the understanding that there will be additional demands on water 
throughout the watershed as the human population continues to grow. 

Mr. Wengrowski informed the AC about the new Pinelands rule, now in the comment period, 
which addresses both regional and local impacts on flow and precludes diversion in watersheds 
during low flow periods. Mr. Caruso asked if the BBP would be commenting on the rule. The 
BBP will try to schedule a presentation by USGS at the October meeting.  Mr. Wengrowski 
suggested reaching out to Mark Miller at DEP for general information about the state’s new rule 
now being drafted.  

Ms. Butler said the BBP is required to submit the FY22 plan by Oct. 24th and the FY23 plan by 
the end of September 2023, but EPA is encouraging submitting both plans together since it could 
be advantageous for supporting a larger project. Region 2 wants to see as much EJ as possible 
with the BIL funded projects, and this should be clearly spelled out in the workplans.  

Next Steps: The draft FY23 plan will be discussed more at the October joint STAC/AC meeting.  

REP/DEP Update: L. Lurig/others  
Ms. Lurig had to leave the meeting early; this discussion was tabled for the next meeting. 



 
STAC Update: E. Lacey, G. Sakowicz, J. Vasslides  
Dr. Vasslides updated members about the State of the Bay conference, which will be on 
September 29th from 9 am to noon at Ocean County College.  It will be a little different this time, 
with speakers talking about what the future for the bay will look like. There are both in-person 
and virtual attendance options.  
 
Dr. Vasslides presented three STAC standing representatives to the AC for approval as members: 
Bill Walsh (RCTB), Danielle McCulloch (USFWS alternate), and Jessica Murray (NOAA 
NMFS), who have submitted their CVs to the BBP. After a brief discussion, the AC voted to 
approve all three as STAC members. Ms. Muthukrishnan abstained on the vote.  
 
CEC Update: K. Gannon, J. Mott, K. Walzer  
Ms. Walzer provided an update on the BBP’s Trash Free Waters campaign, which launched this 
summer. BBP staff have been conducting outcome assessments, including interviews of ocean 
and bay beachgoers about the campaign. The Jersey-Friendly Yards conference is on Saturday, 
October 1st at the college with two featured speakers and a native plant sale. The BBP is 
promoting partner activities during National Estuaries Week (September 17 – 24).  
 
Partner Updates 

RCE (Dr. Steve Yergeau): RCE has a new webinar series about climate change and extreme 
weather for the 10th anniversary of Superstorm Sandy. For information visit: 
https://envirostewards.rutgers.edu/earth-day-every-day/ 

NJBII (Virginia Rettig): The development of a website for the NJ Bay Islands Initiative is almost 
completed, and the new site will be live soon. Long Beach Township has passed a resolution 
officially accepting a $87,000 National Fish and Wildlife Foundation community resiliency grant 
to fund the restoration of five bay islands offshore of the township. 

https://envirostewards.rutgers.edu/earth-day-every-day/
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